Draft - 2014 WIC EBT User Group Meeting
July 22-24, 2014
Alexandria, VA

7:30am — 8:30am Registration and Continental Breakfast

8:30am - 9:00am Introductions and Opening Remarks

FNS EBT Update

9:00am —10:00am Funding outlook, Status of WIC EBT Nationwide, and Status of NUPC

10:00am — 10:30am | Break

. 1. Implementing EBT and MIS Together
10:30am — 12:00pm FNS expectations and SA experiences for joint projects

12:00pm - 1:30 pm | Lunch (on your own)

1:30pm — 2:45pm Retailer Enablement
Help ensure your retailers are ready when you are

2:45pm — 3:15pm Break

. T EMV: The future of electronic payments
3:15pm — 4:450M | ate on EMV and what is on the horizon

4:45pm - 5:00pm Wrap-up




7:30am — 8:30am
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Registration and Continental Breakfast

8:30am — 9:30am

Revised EBT Section of
Handbook 901 and the

PAPD
Understanding the new process

Choosing an EBT

Technology
Which is right for your SA?

EBT System Testing

FNS role and expectations, SA
experiences to help ensure
successful testing

9:45am — 10:45am

EBT Planning
Writing the RFP and getting the
most out of your planning project

Managing Project Quality
Take steps to safeguard project
quality

Using EBT Data to
Support Improved

Program Operations
Experiences from SAs that
have implemented EBT

Project Plan/IAPD

Managing Project Schedule

11:00am - .

12:000m Making sense of the document Help ensure your project timeline | Food Package Session
OUp and required elements is reasonable

12:00pm —

1:30pm Lunch (on your own)

1:30pm - 2:30pm

EBT Implementation
Getting the most from your RFP

Training Clinic Staff
Enabling clinic staff to succeed
with EBT

Current SAM Update
Updates on SPIRIT, MPSC,
and Crossroads

2:45pm — 3:45pm

Pilot phase
Steps to take to help ensure
successful pilot

TIG, Operating Rules,

Universal Interface
Updates and future happenings

Functions of SAM User

Groups
How do they work?

4:00pm - 5:00pm

Rollout Phase
Going statewide and what to
expect post implementation

Understanding UPCs
UPC 101 and challenges retailers
face

Retailer Certifications
How SAs can better plan and
prepare for them
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7:30am — 8:30am Registration and Continental Breakfast

8:30am — 10:00am Industry Presentations
Hear about products and services offered

10:00am — 10:15am | Break

10:15am - 11:15am | Industry Presentations
Continued

11:15am - 11:30am | Closing Remarks

11:30pm —1:00pm | Lunch (on your own)
1:00pm - 5:00pm

Program Integrity Open Forum (Federal and State only)




