Making Combined MIS/EBT
System Rollouts Successful

lowa WIC’s MPSC and eWIC implementation




Our Story

+ 20 WIC agencies.
* 489 WIC vendors.
* 99 counties.




Managing Changes

e Establish a process for change.

* Plan for change.
e Minimize change resistance.
* Increase change acceptance.
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Almost half of the state is now issuing eWIC cards!

Cards are now being issued in Chickasaw, Bremer, Grundy, Black Hawk,
Buchanan, Benton, Howard, Winneshiek, Allamakee, Fayette. and Clayton

counties.

1,303 people reached

Boost Post
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Most of the state has eWIC nowll

These counties just joined the party: Osceola, O'Brien, Clay, Buena Vista,
Palo Alto, Pocahontas, Emmet, Dickinson, Kossuth, Winnebago, Hancock,
Worth, Cerro Gordo, Franklin, Butler, Floyd, and Mitchellll

440 people reached



Any U of | fans out there? | snapped a pic of Herky the Hawk while out
getting Johnson county ready for eWIC!

753 people reached Boost Post

These images were taken in 2016 by staff members as they traveled
around the state getting stores ready for eWICI
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Community Action of SE lowa and Scott County WIC Program Staff are
learning lots in training this week and getting pumped to roll out eWIC and
use their new computer system next Tuesday, March 22ndl

449 people reached
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L essons Learned

Keep your project goals & objectives in front of
you.

Plan for and manage change.

Communicate early & often with all stakeholders.
Changes in staffing can be challenging.

Testing is an ongoing process.
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Contact:

Brandy Benedict
lowa WIC




