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Presentation Notes
Hello, everyone. Thanks for joining us today on this 2013 Summer Food Service Program webinar series: How Faith-Based Organizations Can Feed Hungry Children this Summer. My name is Adriana Zorrilla, I work for the Office of Strategic Initiatives, Partnerships and Outreach here at the USDA Food and Nutrition Service. We are very excited to have you with us today, thank you for taking your time to learn more about this great program.  



Welcome & Opening Remarks 

Adriana Zorrilla 
Program Analyst 

Office of Strategic Initiative, Partnerships, and Outreach 
Food and Nutrition Service 

U.S. Department of Agriculture 

Presenter
Presentation Notes
Today we will have some very special guest presenters with us.  After a brief overview of the Summer Food Service Program given by me, we will have Pastor Josito  Velasquez, Healing Water Center in ColoradoMary Forster, Ohio Department of EducationWe have a lot of information to share with you today but first let’s go over some great features of this webinar tool.  



Help Us Feed More Kids 

Approximately 21 million children eat free and reduced price  
meals during the school year, but only 2.3 million children receive  
meals through USDA’s summer feeding programs. 

That means there 
are lots of 
children that are 
going hungry in 
the summer.  

Presenter
Presentation Notes
So why are doing this webinar today? It’s because there is a great need and we need your help.  There are about 21 million children in the country eating free and reduced price school lunches during the school year, but only about 2.3 million of those children eat meals provided by USDA’s summer feeding program when school is out.   That means there are a lot of children that just are not getting the food they need during the summer when school is out, and they are most likely in your community! The Summer Food Service Program is one of the most underutilized government programs, but one of the most important. Because it feeds hungry children in summer when they don’t have access to school meals.  As a church or other place of worship, a local community center, local nonprofit organization, advocacy group, or concerned individual you can help feed these children in need. 



Only 1 in 10 kids who are eligible for  
free summer meals get those meals 

Presenter
Presentation Notes
So we said that out of  21 million children participating in the school lunch program during the school year, only about 2.3 million participate in the SFSP.  But what does this really means? To put it into simpler terms, only 1 in 10 kids from low-income families who are eligible to receive free summer meals get them.  So 9 out of the 10 kids from low-income families are at great risk to go hungry during the summer months.  There are some main reasons why the participation rate is so low and we’ll get into that later, but one thing is for sure, we need you and your community to be part of this important program.      Now  that we know the need,  let’s talk about what is USDA’s Summer Food Service Program?  



 SFSP Basics 

 Federally-funded program administered through State agencies 
 Provides free, nutritious meals to low-income children 18 years 

old and younger 
 Operates when school is not in session 
 

Presenter
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Explained in the simplest terms, the Summer Food Service Program is a federally funded, but state administered program, that provides free nutritious meals to children in low-income areas.  What does that mean exactly? The USDA Food and Nutrition Service funds the program at the federal level and state agencies pass on the reimbursements to program sponsors. In most states, the state agency responsible for the program is the Department of Education, but it may be the Department of Agriculture or the Department of Health and Human Services in a few States.  You can find your state contact on our website: www.summerfood.usda.gov.  Sponsors can be a lot of different organizations such as local government entities, school food authorities, parks and recreation agencies, faith-based and community organizations, and national non-profits.  All these types of sponsors  enter into agreements with the State to, basically, do all the administrative paperwork, training, food preparation, and monitoring required in the Program. The sponsors handle all these responsibilities so that sites can focus on feeding children.  So what are sites?  Sites are basically the places where kids can come to eat free summer meals.  It could be a church, a community center, even a playground! The SFSP operates when school is not in session, typically from the end of the school year in late May or early June, until school resumes in August or early September.  These dates vary by state.  You state agency contact will know.      



 Program Benefits 
   

 Gives children the food they need to learn, play 
and grow  

 Helps families stretch food budgets  

 Keeps children mentally and physically engaged  

Presenter
Presentation Notes
What are the benefits of the program?First and foremost, the Summer Food Service Program helps to make sure that children get the nutritious food that they need during the summer. Second, when students eat free or reduced price school breakfast and school lunch, it helps parents to stretch their family’s food dollars. Summer meals can do the same thing. Two free summer meals a day 5 days a week really adds up.  And lastly, many Summer Meals sites offer activities for children. The activities at summer food sites help keep the children physically active,  mentally engaged and ready to learn when the school begins again.    



Main Players 

• Sign agreements with sponsors 
• Provide training and technical  

assistance to sponsors 
• Monitor and distribute reimbursements 

States 

• Handle administration and training for 
sites 

• Report to State  
Sponsors 

• Feed and supervise kids 
• Provide activities Sites 

Presenter
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Ok, so there are three major players in the Summer Food Service Program. State Agencies, Sponsors, and Sites. The States:  are responsible for all administrative requirements of the Program.  To participate in the SFSP, sponsors must sign an agreement with the State agency.  The agreement establish the responsibilities of the State and the sponsor.  So the State Agency is really your “go to” contact. This is because every State is different, so to get the most precise information, you need to work with your State Agency.  The State is also responsible for providing training and technical assistance to all sponsors.  States want sponsors to succeed so  they will take every step necessary to assist both new and experienced sponsors.State agencies are also responsible for monitoring the operations of participating sponsoring organizations. The Sponsors: Sponsors are the bread and butter of the summer program and are responsible for a wide range of functions. They are the ‘champions of our Program’Why?Because they accept all financial and administrative responsibility for their program.  They manage the food service.  This means the sponsor must have food preparation facilities or the capability to oversee a food service management contract.   They also: Train sites and their personnel,Arrange for meals at each site and make sure that meals meet USDA nutrition standards to provide kids with healthy foodSupervise and monitor the operations at each feeding site, Assure all paperwork is completed accurately & in a timely manner, andSubmit claims to the State agency for reimbursement.   now you see why they are called the champions of the program?  They handle all this tasks and the sites just need to feed the children and provide fun activities.  A sponsor can have up to 200 sites.  So for example, a sponsor could be a food bank or a school and have sites that are located in churches, parks, libraries, community centers, hospitals, etc.  



Sites 

States 

Sponsors 

• Feed and supervise kids 
• Provide activities Sites 

Sites 
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And then we have the actual, sites. The Sites:   This is where the kids will go to receive the meals.  This is what your local communities need more of, so that there are more places to serve hungry children in summer.  A site could be: Churches, synagogues, temples, mosques, orYou host activities in:Parks and/or playgroundsCommunity and recreation centersHousing projectsCampsSchools Migrant centersLibrariesOther



Sites 

States 

Sponsors 

• Feed and supervise kids 
• Provide activities Sites 

Sites 

Presenter
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So now you get the idea of what and where a site can be.  A feeding site can be located in a number of places, indoors and out-of-doors.  Get creative, almost anywhere can be a summer feeding site!So now we will spend a little time talking about the process of becoming a summer feeding site.



Types of Sites 

 Open site – All children eat free without the need of 
additional paperwork because the site is area 
eligible 

 Enrolled site – All children eat free because 50% or 
more of children enrolled at the site are income 
eligible 

 

Presenter
Presentation Notes
There are several different types of sites and ways you can be approved. But for today, we are going to give you the two most common examples: open sites and enrolled sites.



Open Sites 

 Open site – All children eat free without the need of 
additional paperwork because the site is area 
eligible 
 

http://216.55.182.132/FairData/Sum
merFood/map.asp?command=scop
e&map=0 

Presenter
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The first is an open site.  These sites serve free meals to all children 18 years of age or younger. That means, if a child walks up to the site, they can get a free meal right there on the spot! No enrollment forms, or attendance sign in sheet, nothing! The site must be located in a school attendance area where 50% or more of the children are eligible for free or reduced price meals.  The “50%” criteria is based upon school data or census data.  Your State agency can provide substantial technical assistance in making these determinations.  Or you can use the area eligibility mapper tool to see if a potential site is in an area where it can be an open site.  The link is shown on the slide.  Again, this entire presentation with working links in the handouts tab and you can download 

http://216.55.182.132/FairData/SummerFood/map.asp?command=scope&map=0
http://216.55.182.132/FairData/SummerFood/map.asp?command=scope&map=0
http://216.55.182.132/FairData/SummerFood/map.asp?command=scope&map=0


Enrolled Sites 

 Enrolled site – All children eat free because 50% or 
more of children enrolled at the site are income 
eligible 

 

Presenter
Presentation Notes
The second type is an enrolled site.  At these sites, typically there is some other program going on where only the children that have enrolled in the program can participate , like a summer camp. At enrolled sites, only those kids that are enrolled to participate in the activity that’s happening there are fed. At least 50% of the enrolled children at the site must be eligible for Free or reduced price school meals. You can determine this by looking at school or census data OR, by collecting household income applications from the families of the enrolled children. Again, there are other types of sites, please work with your State Agency to see what makes the most sense for your organization/program. 



 Poll Question 1 

 
What programs/activities does your Faith-Based 

organizations currently have? 

Presenter
Presentation Notes
Now, let’s do a quick poll… we want to know What programs/activities does your Faith-Based organizations currently have? These will give all an idea if you can start serving meals along with these activities. You may already have activities with children, so offering food will enhance the program you already running.   <open the poll>You will some choices listed.  You can only vote for one  School/Academies  (if you have it during the year, you may want to consider keeping open during summer)  Food drive programs or food distribution programs  Vacation Bible School  Summer Camps  After School Programs  Family center activitiesIt looks like ___________ is the most popular choice…. <discuss poll> Let’s see if you chose for exampleSchool/Academies: this could be summer school and also summer sports programs. Doesn’t  have to be academic necessarily, it could art programs, etc. I you are running this type of program consider Food drive programs or food distribution programsYou may want o consider a weekend backpack program. On Fridays, your organization could work with local schools/child care centers to provide a package of food for the children to have for the weekend. Vacation bible schoolDoes your church hold a weekly/daily vacation bible school for children in the area? You could extend the class to also provide a meal and snack while the children are in classSummer Camps          After School Programs          Family center activities: This is could be the YMCA.  Or a community center that provides something like job training for parents, and they’re bringing their children in, the children could receive meals, which would draw more adults into the community center as wellOk, let’s go back to the PPT.



Sites  

Site Supervisor Required 

Training Covers: 

 Serving meals properly 
 Taking accurate meal counts 
 Keeping food and children safe 
 Keeping accurate paperwork 

 State Agency 
(Dept. of Education, 
Dept. of Agriculture, 

etc.) 

trains Sponsor trains Site 
Supervisor 

Presenter
Presentation Notes
Sites are run by staff and volunteers.  If you are interested in working as a site supervisor, you must attend training given by your sponsor before the site opens. The Program training gives you the information you need to know about:How to serve meals properly; How to count the meals you serve; How to maintain local security, safety, health and sanitation standards; And how to keep accurate records.  This training will be provided to you by your sponsor.  If you have any follow-up questions, your sponsor will work with you to ensure that you fully comprehend the responsibilities you are taking on as a site supervisor. The State Agency has trained your sponsors on the “ins and outs” of the program. So your sponsor is tasked to train you, the site supervisor.  If you have any challenges or questions, you have to let your sponsor know, they are your #1 partner and want to see your site succeed in feeding the children in your community!  



Sites 

Site Responsibilities: 

 Attend training 
 Order and receive meals 
 Count and serve meals to eligible children 
 Supervise children while they eat 
 Prevent discrimination 
 Keep accurate paperwork 
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Presentation Notes
So what are sites responsible for?  When the food service program begins at the site, you will:Order and receive the meals from your sponsor, Ensure the proper number of complete meals are delivered, And ensure the correct number of complete meals are safely served to children 18 years old or younger. You also must ensure the children eat their meals on site, That you do not discriminate against any children, And prepare complete and accurate records of deliveries, meal counts, and other paperwork which determines how much reimbursement your sponsor gets paid. Typically, the sponsor arranges the meals to be delivered to the site. So the site supervisor does not have to directly handle the funds that pay for the meals, and can concentrate their efforts on the actual meal service. It’s important to note, your site supervisor does not have to be a paid employee. It could be a volunteer! As long as they are trained, and capable of completing these tasks.



What if I want to be Sponsor? 

The CHAMPIONS of SFSP 

 Direct Operating Agreements with State  

 Great Responsibility!  

 Great Impact on your Community! 
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Now that we covered the sites, you may be wondering, what about being a sponsor? Maybe your organization could participate in a greater capacity in the operation of the SFSP.Sponsors are what we consider our Champions of the Summer Food Service Program here at USDA. Many ask, what is the incentive to be a Sponsor? Yes, there is an administrative reimbursement that comes with every meal claimed. The reimbursement can be used to cover both the operating and administrative costs of conducting the Summer Food Service Program. Typical operating costs include: the cost of the food, food supplies such as paper bags and napkins, and the cost of labor to prepare and serve the meals and supervise the children. Administrative costs might include costs associated with doing paperwork, training staff, and monitoring of sites.However, even though the reimbursement is nice, there is not a lot of  profit to be made in this program. The benefits of being a sponsor go beyond fiscal incentives. Sponsoring the SFSP is a way for organizations to expand their reach in their community and help other organizations, potential sites, that may not know how to run a federal program.  Being a sponsor allows you to become a true Champion in your area and become a community leader.  So work with your State Agency if you are interested in becoming a sponsor.  Of course, if your organization has never run the program before and being the sponsor sounds like too much, contact your State agency, find out who sponsors the program already in your community and offer to come on board as a site under their program.  Or you can start out by volunteering or helping sites that are currently operating.  There are opportunities for everyone to be involved and help feed hungry kids during the summer.   



Promising Practices 

Promising Practices: 

 Provide Activities 
 Be Creative with Partnerships 

 Recruit and Utilize Volunteers 
 Conduct Outreach 
 Make Sites Visible 

 FNS Outreach Toolkit 
 Utilize 211 and/or the National Hunger Hotline 

 1-866-3-HUNGRY 
 1-877-8-HAMBRE  

Presenter
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Thank you Mary.As our two speakers demonstrated they are some practices can help you run a successful program.  What you need to take into account is:Provide activities: kids are much more likely to come out for a meal when there is an activity  to keep them there. Be creative with partnerships: We heard Pastor Velasquez and his partnership with the Denver Nuggets was a great success. Recruit volunteer: use volunteers. The Jewish Community Center of Greater Pittsburgh  is a good example of recruiting elderly to volunteer.   Conduct outreach: there are many ways to let people know where kids can go to get meals. You see the photo  up on the slide of a van with a sign delivering food.  You get the idea. But we posted some best practices and the FNS toolkit with more ideas on the handouts bar. Use 211: many organizations are using 211 the social services hotline to advertize summer site locations, as well as the National Hunger Hotline.   If you have 211 in your area, it is worth checking out as it is a great service.The National Hunger Hotline is also available on the National level and we strongly encourage States, sponsors and sites to make sure your open site information is there.  The National Hunger Hotline tells people where open sites are near them and even has an online map where people can enter their address and find sites nearby.  This service is free for everyone.   



How you can help? 

We need:  

 More summer feeding sites 

 More children coming to 
existing sites everywhere 

 More program sponsors 

 You to Be a Summer Food 
Community Organizer 
(volunteers, elected officials, 
people working in schools, 
community leaders) 

Presenter
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How can you help? First - We need more organizations everywhere to become summer feeding sites.  More sites = more options.   Second – We need more kids to attend the sites that are out there.  This can be accomplished with better promotion and given information to parents and students about where summer feeding sites are.  Lot of states and organizations are offering resources. Check with your state to see how you can promote the tools that are already out there.  Faith-based organizations have the advantage that they have close relationships with their communities. Getting the word out during mass, bible study, or any other gathering are all great and inexpensive ways to get the community know about summer meals. Third - We need new sponsoring organizations that will put a summer feeding program together.  Fourth – We need more summer food community organizers.  We need you! whether you are a volunteer, elected official, someone working in the school system, a community leader, or just someone who cares about feeding hungry children in the summer, we need you to help get the word out about the summer food service program.  We hope this webinar inspire you with ideas on how you can help.



USDA RESOURCES 

 Contact your state agency:   http://www.fns.usda.gov/cnd/Contacts/StateDirectory.htm 
 

 Site Supervisor’s Guide: http://www.fns.usda.gov/cnd/summer/library/handbooks.html 
 
 Outreach toolkit: http://www.summerfood.usda.gov/Outreach.htm 
 
 Main USDA Summer Food page: www.summerfood.usda.gov 

 
 Promising Practices page: http://www.summerfood.usda.gov/contest/ 

 

 

 

Presenter
Presentation Notes
On this next slide, we are highlighting the most important resources we mentioned throughout the presentation.The first link is to a list of state contacts. If you want to help out with summer food, contact your state agency.  If you’re thinking about being a site supervisor: Take a look at our Site Supervisor’s Guide for great information.  It’s included in the handouts tab.  For those that need resources to do outreach to families and tell them where summer feeding sites are:Take a look at our outreach toolkit, it’s also included in the handouts tab.  The toolkit has templates for different activities and ways to get the word out.Then finally there is our main USDA Summer Food page which can direct you to all things SFSP and the promising practices where you can learn what others are doing. However, there are other organizations that offer great resources and here with us today is Signe Anderson, Child Nutrition Policy Analyst  from FRAC.  She is briefly going to talk about the resources they have available:Signe Welcome, and thank you for joining us today.��

http://www.fns.usda.gov/cnd/Contacts/StateDirectory.htm
http://www.fns.usda.gov/cnd/summer/library/handbooks.html
http://www.summerfood.usda.gov/Outreach.htm
http://www.summerfood.usda.gov/
http://www.summerfood.usda.gov/contest/


Food Research & Action Center 
Resources 

 FRAC website: www.frac.org Summer & 
Afterschool Nutrition Programs 
 Summer Meals Matter Monthly Call Series 
 Simplified Summer Toolkit 
 Standards of Excellence 
 

Signe Anderson 
sanderson@frac.org 
Office:202 986-2200 

 
 

http://www.frac.org/
mailto:sanderson@frac.org
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