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BMI Project: To-Be Phase Kickoff

Completing As Is Phase
Wrapping up workshops and documenting
findings

Moving to the To Be Phase

Project moving into ‘re design mode’

As-Is Phase

The Domestic team held 16 workshops, 9
playback sessions and 11 individual
interviews. Developing flowcharts for 29
Level 2 processes, the team captured the
end-to-end supply chain and worked with
stakeholder groups including AMS, FNS,
States, schools, suppliers, processors and
distributors.

This phase also included collecting historical
and benchmark data, and conducting a high
impact cost analysis. The team worked with
the sponsor team to identify potential key
performance indicators (KPIs) that can be
used to measure success as the team moves
into the To-Be phase.

The team is working on consolidating and
analyzing the findings from the As-Is phase,
and will be presenting a finalized version to
the Sponsor team in late May.

Thank you to all of the stakeholders who
dedicated their time for this phase!
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Example of As-Is process map output

Quick Reminder:

The To Be Phase is about how we innovate and redesign
for how we do business tomorrow

To-Be Phase

A To-Be Phase Kick Off meeting will be held the
week of June 6th, with a 1 hour conference call
for participants and stakeholders. The first To Be
Design workshops will start the week of June 13t,
running from mid-June to late July. Each
workshop will have one primary session a week
(typically 3-4 hours), with supplementary
meetings scheduled as needed. The To-Be phase
will culminate in the To-Be ASE DesignSession the
week of August 15th,

The objective of the To-Be phase is to design
improved future-state business processes that
meet the established benchmarks and metrics,
and identify necessary changes to policy,
procedures, regulations, organizational structures.

) <> DID YOU KNOW?
A < The USDA Foods
Program handled
83,000 truckloads of
food for FY15




USD A BUSINESS MANAGEMENT
= IMPROVEMENT (BMI) PROJECT May 2016
= | DOMESTIC TEAM

What to expect during the To-Be Phase? What can you do to make this Phase

*  Kickoff call successful?

*  Facilitated workshops and interviews, with * Ifidentified as an attendee of the ASE
calendar invites Design session, please commit to

*  Workshops will be designed around attendance and RSVP as soon as possible.
addressing business issues that were *  Bring an innovative and problem-solving
identified in the As-Is phase approach to the workshops

*  Unless otherwise indicated, workshops will
be held in the DC metro area at the
Capgemini office (teleconference available
for non-local attendees)

*  ASE DesignSession week of Aug 15t

Save the Date: To-Be Activities
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e Receive ¢ To-Be e To-Be e ASE Design e Post-ASE
Newsletter phase workshops Session: Validation
e Receive kickoff call Week of Session (if
calendar * To-Be Aug 15th needed)
invites for workshops
workshops

Questions?

BMI Project — Domestic Team Key Project Contacts:
David Tuckwiller (AMS)

david.tuckwiller@ams.usda.gov
Capgemini USDA Sponsors Dennis Sullivan (FNS)
Brian Vandiver AMS dennis.sullivan@fns.usda.gov
Mike Schafer e David Tuckwiller Robin Jepson (FNS)
Gion Hollingsworth FNS robin.jepson@fns.usda.gov
Dan Heffernan * Dennis Sullivan Brian Vandiver (Capgemini)
* Robin Jepson brian.vandiver@capgemini-gs.com
Mike Schafer (Capgemini)
Michael.schafer@capgemini-gs.com
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