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Presentation Notes
New this year we will be offering SNA CEU’s for each of our 11 Farm to School Webinars.  Attendees will receive 1 credit hour CEU for each webinar they attend.  In order to receive your CEU you must email Bob and request it.  

mailto:Robert.gorman@fns.usda.gov

Housekeeping

e To download handouts:

Meeting  Recording

» Type your question or comment using the Q&A tab
» Ask your question or comment on the phone at the end of the webinar by pressing *1

e Please turn off your computer microphone, all audio will be through the
phone.

e The webinar will be recorded and available on the USDA Farm to School
website: http://www.fns.usda.gov/farmtoschool/webinars



http://www.fns.usda.gov/farmtoschool/webinars
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Evaluation for Transformation:
How to Use the Framework in Your
Farm to School Program

Tia Henderson, Research Manager
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Groundbreaking Launch
of...

Overview
Context
5 Contents
Evaluation for S A | Use
Transformation: N5 | '

A Cross-Sectoral
Evaluation Framework
for Farm to School
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Chelsey – this webinar is the official launch of this groundbreaking resource. The document is now available for you to download, and peruse through.
CLICK 
Here is the link 

Why did we need the framework?
What is in it?
How do you use it? 
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Anu –Rapid growth of the movement – look at the sheer increase in number of farm to school sites across the country is even just the last 5 years. Only a handful of F2S programs in 1990s, to over 40,000 in 2012 – 
CLICK - first ever F2S census conducted by USDA!   CLICK And we first started collecting numbers on farm to preschool prevalence only in 2012 – at that 500 sites reported, we know that number is way up even in just 2 years.  Only in the last decade, F2S has also been:
 - recognized as a potential strategy to significantly improve or enhance public health and economic development outcomes; Researchers also hypothesize and are beginning to document associations with positive outcomes in the education and environmental quality 
funders are showing interested, efforts supported by existing community resources; funding by federal, state and local governments; or funded by local, regional or national private foundations. 
We now have a better understanding of how farm to school is adapted in different community conditions and in different agricultural growing regions. 
As this field grew, folks were articulating a need – a need that we hope is being met through this new resource we are launching right here.  Need for:
guidance on how to consistently track and monitor program activities, along with local, state and national policies that influence farm to school. 
agreed-upon priority outcomes worthy of consistent measurement, and validated instruments to measure those outcomes. 

Rapid Growth of the Farm to School (and more recently Farm to Preschool) movement 
In 1990: estimated 6 program sites
In 2012: USDA Farm to School Census reports 40,000 (2011-2012 SY)


S

Defining local

13% 21% 6%
said 100 miles said 50 miles said 200 miles

2% said a day's drive, 26% said within the state, 10 % said within the region, and 5% had
another definition for local. (See the details)

lettuce
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h salsa

pears from
Walter Wells
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la chips

Clackamas Bakery Willamette Valley Fruit
combread Company blugherries
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Farm to School looks quite different in different locales, 
Farm to school activities at sites differ and draw strength from each unique local context. 
CLICK 
In addition, 
To fully understand and realize the potential the model holds, a cross-sectoral and broad, collaborative approach to evaluation and research was felt necessary.



The Evaluation Framework Is:

o A framework, NOT a Toolkit / Step by Step Guide for
Evaluation

* Meets specific gaps in the field:

Common definitions and language
Deeper dive into FOUR key sectors connected to farm to school
Articulation and understanding of cross-sectoral connections

Recommended approaches for evaluation / tracking at the
program level, research level and policy level

Program Articulation
Policy linkages for farm to school outcomes

 There is something for everyone!

 Accompanying User Guide, Sector Briefs, and other
materials

National Farm to School Network — Growing Stronger Together
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ANU
This evaluation framework is a starting point, it is not the be all and end all for the field and we approach it as always being a work in progress, because the field is dynamic and changing. So what is this framework? 
Click 
Click – not a toolkit or step by step guide – there are many out there – very good ones, and the intent was not to add one more to the list. 
Click – it meets specific gaps in the field 
Click 
Click 
Click 
Click 
Click there is something in it for everyone, and we have broken it up into bite size formats for you as well which we’ll share with you. – accompanying user guide sector briefs 



Framework Development Process

* Informal engagement — over years
(250+ persons)

 Formal engagement — Sep 2013

onwards (50+persons)
1: Identification of broad areas

2. Framework content development

3: Content expansion and feedback

4: Testing at a short course in Austin, April
2014

National Farm to School Network — Growing Stronger Together
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ANU 
Just like F2S is at the local level – where collaboration is key - the framework could not have been developed any other way. It was a intensely collaborative process that spanned several years. 
Involved a lot of people – informally over the years as people discussed and deliberated about the need for this evaluation framework 
Formally – since we started this process in Sep 2013 – almost a year back ! Over 50 people have been involved as contributors to working groups, participants in discussions, and reviewers. 
It was like piecing together a puzzle that made sense to everyone, and that could be used by multiple users – whatever angle they were entering farm to school from. 
Early on in the process of development, we agreed that we wanted this to serve as a resource for both F2S and F2P – so that is a unique feature of this resource. 
And whenever during the launch webinar today or in the framework document – we mention F2S – we mean F2S and F2P 

Pass to Gail to delve into the content of the evaluation framework 
 



Common Definitions, Language

CORE ELEMENTS OF
FARM to SCHOOL

* EDUCATION

SCHOOL

GARDENS *~ « PROCUREMENT
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GAIL 

As the farm to school movement was growing – it needed a common way to describe F2S activities consistently, something most people could agree on. We had seen with over a decade of on the ground work, there were a million different ways F2S could be described. 

Early on in the process of developing this evaluation framework, we decided how we’ll define F2S –NFSN has adopted this already and using this same language in all it’s materials. Core elements include:
Procurement: The buying, preparing, serving and promoting of local foods and food products in schools or early childhood education centers. “Local” is defined uniquely at each site. 	

Gardens: The planting, tending, harvesting and eating of foods that takes place in outdoor garden spaces or indoors (such as through vertical gardening). Includes experiential or hands-on learning 	

Education: Education for children and families inside and outside the classroom may include the following:
Classroom curriculum aligned to local, state and national standards;
Activities and lessons about food, food production, food systems, agriculture, how food contributes to human health, or the environment; 
Experiential learning such as farm tours, farmers’ market trips, visits from chefs; 
Skill development related to food production, food preparation, nutrition and cooking. 
	



Supplemental Elements

/. 6 SEEDS
OF AM EFFECTIVE PROGRAM

¥ Training and Professional Development
& Dromotion and Media

@ Planning, Coordination and Evaluation
- Dutreach and Community Engagement
L Palicy Alignment

& Funding
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GAIL 

And we recognized that sustainable programs need more than these core elements –they need support that keeps them going – we call these supplemental elements.



Actors and Touch Points

Use this for:

Building your team

Planning your program

* What activities are you doing?

 Who are they for?

* Who participates in them?
 Who does the actions?
 Who experiences outcomes?

Designing an evaluation plan

community

C,ommumty Memb@rs

/ Students \

Farm to School \
i)
C
¥
=

Teachers

Classrooms
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GAIL 

We also defined who is involved and where: 

Farm to school activities can happen in many different locations or “touchpoints” [represented in the outer circle] such as community, farms etc.  These settings are where different participants experience, or are touched by, farm to school activities/

And in each of these settings/ touchpoints, there are players or actors that can be involved [inner color circle]


Concept: Programs Drive Policy
Policy Drives Programs

Stronger Together




Concept: User Levels

PROGRAM RESEARCH POLICY
Program planning, Research that builds on Policies that support
reporting and evaluation programs and feeds into programs
policies

National Farm to School Network — Growing Stronger Together
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GAIL 

We recognized that policy was part of all the sectors.  We specifically included outcomes and indicators for Programs, Research and Policy

Framework is structured for different types of users – at the program level, at the research level and at the policy level. 




- Concept: Deep Dive into 4 Sectors

Impacted by Farm to School

h 9

Public Health Education

P
v ??++YY

Community Economic = Environmental
Development Quality

National Farm to School Network — Growing Stronger Together



Presenter
Presentation Notes
GAIL 

As the movement has grown, we’ve also realized that F2S is multi dimensional.  Perhaps most importantly, it is multi- sectoral as it relates to its outcomes and impacts. 

As a result, any evaluation framework needed to be structured around multiple sectors: we agreed and chose these 4:
Public health: Farm to school activities aim to provide healthy food options and nutrition and food-based education to influence healthy eating behaviors and healthy lifestyles in children. 
Education: Farm to school supports educational outcomes for students by increasing student access to healthy foods, and by promoting educational activities that engage children and families in learning about, and developing skills related to eating healthfully. 
Community economic development: Farm to school provides economic opportunities to producers, (i.e. farmers, ranchers, fishers) laborers, distributors, processors, cooks and foodservice staff, as well as others who support the local food system. 
Environmental quality: Farm to school activities support practices that build healthy soil, clean air, clean water and ecosystem processes in urban, suburban and rural environments. 

Remember these icons as you go through the document. If you are interested in environmental quality outcomes, for example, you should be looking for tables, graphics that have this icon embedded. 


Theory Based:
Hybrid Socio Ecological Model

Fullic Health Errsironmaral Cluality

Cutcom Cutcom
= Mational, State and Local Policies =

Family, Tribe and Clan

onger Together
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Notes for presenter: 
A hybrid socio ecological model was created to ground the evaluation framework – this one includes policies as a level of influence. The model helps outline how farm to school core activities affect outcomes in different sectors by influencing:
Polices
Cultural norms
Physical environments such as the school, and farmers in the region
Social settings such at families and in the community
Institutions such as public agencies
And individual behaviors through people’s skill development (intrapersonal) and relating to others such as when teachers role model healthy eating behaviors




Equity

A critical frame for considering farm to school
outcomes, indicators and measures

e Dig deeper and explore equity focused
outcomes and indicators

FOOD
JUSTICE
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GAIL 

Equity or Food justice is an important part of F2S  – we know that it has the potential to impact ALL kids – to access healthy, local foods in schools and preschools; and ALL farmers, processors, distributors to access a new, viable market. However, we also realize we need to be intentional about making sure all races, ethnic groups, genders, etc are included in each of our sectors and groups of actors.  In particular, we want to be sure we are inclusive when it comes to decision-making processes about farm to school.

So, how do we include a food justice / social justice perspective in an evaluation framework?
 
We have sought out and incorporated suggestions from experts in the field who have combed through the document, and suggested additional, more inclusive language in each sector, and in the outcomes and measures. We acknowledge that this is only the start of a dialogue about F2S and it’s potential role in food justice goals,  but we are happy to report that we have made a start to try and provide some guidance through this resource. 

Pass it to Tia for highlighting more contents of the framework 
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We realized that a crucial element for evaluation of any kind is documenting and communicating each initiative or program is doing. For this reason we have a section (that begins on page 28) and tools in the appendices that are intended to help farm to school efforts accomplish this. These images show example tools such as theory of change, logic models and a table to fill out activities in different lcoations throughout the year to help, knowing that there is not one size fits all method.

Farm to school looks different at every site and there are various ways of describing your program. 

Because farm to school means different things to different people, how each initiative describes its efforts will vary, but this framework helps establish a few key areas in the four sectors to provide a common thread across sites.
For example one program may focus on helping families learn about local foods while another might want children to learn how to cook meals. Both, however are conducting activities that align with public health and education outcomes. No matter what, to able to evaluate programs consistently, Describing – or articulating - program components is essential. 




O—
Program @ Research —— | |Polcy
A

PRECRITY OUTCOME

Changes or benehts that result from activities and outputs. Short-term outcomes ars the most clos=ly associated to
proqgram actvites. Intermediste outcomes result from short-term outcomes. Long- e outcomes evolve from the
previous two outcomes. Most of the outcomes listed are considered imiermediaie o long-term outcomes.

INDACATOR

Stake of a partioular subsystemn to help understand caus=s of problems and work to address them. A "system
performance” indicator is one that reflects how the system s working and can help the commurnity ==& how the system
is working and anbcipate potental bresfdowrs or changes in direction™.

MEASURE ], 2 ETC.
Meazures are different aspects that can help people explore how an indicator is changing over time.

ASSOCIATED CORE ELEMENTS
Proourement, geedening or sducaon actiites requined to result in the related outcome.

DATA SOURCES
Recommended methods to gather, track or monitor informaton identified 2= a prontized mezgure where reesant.

SAMPLE TOOLS
Refers the reader to emsting tools, data collection onganizations or sunveys at the program level.
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Anu 
As Tia mentioned, Chapter 4.2 to 4.5 really dig into each sector, identifying priority outcomes, indicators and measures. 
For each sector, we are providing 3 levels of this information: 
Priorities at Program level – site coordinators, practitioners, funders / grant making organizations 
Priorities at research level – evaluators, researcher, funders 
Priorities at Policy level – policy makers, school boards, funders 

Mention the criteria for selecting priority outcomes, indicators and measures – highlgihted on pg 22

Again, each of these levels of use have an icon – follow along to find the right user level for you – if you are a 
F2S site coordinator / food corps service member – you may want to look at the program level information 
If you are a policy maker / decision maker  - board member – look for the policy icon






Public Health
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Indicator 1: Farm to school activitees increzse awareness of lomal food awmilability in the communitye

Meazure L 1- Humber of people who recemved local, healthy food through participation in farm o school program
acthities; for example, garden harvest baskets

Meazure 1.2: Number of people who receive resources about accessing local, healthy foods in faem to school famly
outreach =vernts

Meazure L5: Mumber of famiies thet begin gardening &t home or in a community ganden after parbcipaton in faem to
school activities

Meazure 14: Rumber of coupons given and redeemed by farm to school program fior farmers” marke =, farm stands or
other access point for local, healthy foods

Meazure 15: Seif report of Supplementa Muintion Azsstance Program [SNAP) users whao report using SNAP benefits to
buy local, healihy foods, whole foods, edible plants and s=eds andfor use at farmers’ markets, food stands
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Meazure L6: The number of farmers’ markets acc=pting SHAP dectronc benefits trnsfer cards (EBT), Women Infant
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iz school family actity programs
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ANU - Again, notice the icon for public health - each of the 4 sectors has an icon associated with it for easy access for folks most interested in that sector. Public Health is Chapter 4.2 in the framework 
Related to public health, the key outcome relevant at the program level is:  Students and their families access locally produced, healthy food through schools 
Here’s what we know about the linkage of public health and F2S:
Children access healthy, local foods through F2S activities, and on an average an additional 0.9 to 1.3 servings of FV/day, and consuming less of the less healthy food products. How then, does a F2S site begin to understand how children’s access to (and their families access to) healthy, local foods is increasing – what are the measures they can collect data for, what data is easily available and feasible for them to collect. – those are the indicators and measures listed under PH, program level. These include measures such as: 
meal participation of students eligible for free and reduced-price meals to connect to food security as a health challenge, or alternatively, 
Increase in meal participation on days when F2S activities are conducted. 
A Research level outcome for PH includes increased consumption of local healthy foods, the measures then recommended for researchers or evaluators to consider are more resource intensive, requiring specialized skills to collect data on – for e.g. Self report of Supplemental Nutrition Assistance Program (SNAP) users who report using SNAP benefits to
buy local, healthy foods, whole foods, edible plants and seeds and/or use at farmers’ markets, food stands or other access points
Pass it to Gail to give you another example from Community Economic Development  



Community Economic Development

Paolicy Cutoome: Institushonal support for loCal and reglonal foods

Indicator 1: Institutional procurement policies supporting local and regional foods.

Mezsure 11: The numiber of msotutional procurement policees with supportive language

i

Mexcure 1 2 The number of state and local procursmesnt policies with supportive language

Mexcure 1 3 Govemment agency allocation of resounces and oreation of programs, grants and positions for farm to
school

Measure 14: Govermment programs that prowvide comemunity food propect grants to support local and regional foods,
including farm to school =forts

Mexcure 15 Number of state agencies that identify local food systems 2= a priority

Meacure 1 6 Number of staies with “buy local” food programs that include farm to school

Indicator Z: Institutional programs supporting bocal and regional foods

Mexcure 2.1- Govemment agency allocation of resounces and oreation of programs, grants and positions for farm
to school ther
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GAIL – 
We know that regional farmers benefit economically from schools purchasing local foods for school meals.  Measuring that dollar amount is a powerful indicator for the ag community and for economic development professionals that want to show how farm to school programs help local economies.  

We also know that school food service staff need supportive local, state and federal procurement policies in order to pursue their goals of supporting regional ag AND balancing their slim budgets. Identifying these policies and how they are working helps us evaluate our policy umbrella. 

And all the sectors are connected too, pass it to Tia for highlighting the cross sectoral connections 




Program Planning, Implementation and
Promotion: Cross-Sector Connections
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(Tia animated so education shows up, then public health, then environmental quality fyi)


We discovered as we spoke with members of the workgroups and reviewed literature on the topic that farm to school activities can be intended to impact one outcome, and have a parallel direct or indirect influence on other outcomes

Give an example:
 such as teaching children where their food comes from, how it is grown, and about how it affects their health (i.e. food literacy) in the garden can affect the choices they make about what they eat (food consumption) – a public health outcome, and those same lessons that include teaching children how to compost garden materials can lead to environmental ethic (i.e. environmental literacy)



Appendices

Evaluation resources

— Online repository of tools — search under “resources”
on www.farmtoschool.org

Implementation resources

Farm to School Menu of Options

Sample Logic Model

Sample Evaluation Tools — for all 4 sectors
|deas for Exploration - for all 4 sectors

National Farm to School Network — Growing Stronger Together
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The framework is just one stop for resources for evaluating and implementing your programs, developing policy, or conducting research on key farm to school questions. Visit the NFSN’s webstie here to see more, send NFSN your tools and they can load them.

Pass it back to Anu for wrap up 


http://www.farmtoschool.org

How You Can Use the Framework
(Example 1)

USDA F2S Evaluation Toolkit Evaluation Framework Content
Establishing a Vision & Goals - e Sector Outcomes, Indicators, Measures
* Appendix 3: Menu of Options
Promoting Your Program - Cross Sector Sub Sections
Appendix 2: Implementation Resources
Chapter 4.
Education & Curriculum Integration > « Sectors, Outcomes, Indicators,
Measures

e Program Articulation

* Appendix 1: Evaluation Resources
Evaluating Your Efforts - * Appendix 4. Sample Logic Model
* Appendix 5: Sample Evaluation Tools

Sustaining Your Program - Appendix 2: Implementation Resources

National Farm to School Network — Growing Stronger Together




How You Can Use the Framework
(Example 2)

Colorado Evaluation Toolkit
(Step 2) Identify Your Outcomes -

(Step 4) Create Your Evaluation
Plan->

(Step 5) Complete Your Evaluation
Plan->

Evaluation Framework Content

Sector Outcomes, Indicators, Measures
Appendix 3: Menu of Options

Chapter 4.

Sectors, Outcomes, Indicators, Measures
Program Articulation

Appendix 1: Evaluation Resources
Appendix 4. Sample Logic Model
Appendix 5: Sample Evaluation Tools

National Farm to School Network — Growing Stronger Together




Key Takeaways

Common Language

Common Outcomes, Indicators,
Measures

Common Tools

Common Vision

National Farm to School Network — Growing Stronger Together
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1st ever attempt to develop a framework like this for F2S / F2P that is cross sectoral and cross-user 
CLICK 
With this framework – hopefully in 5-10 years, it’ll a reality that– across the country – f2S and F2P sites using similar langauge for describing efforts and activities, evaluating programs – we would have a wealth of national data  - cross site that can be compared and contrasted – will give us a sense of the progress we are really making with F2S and F2P. Sites will be able to compare notes on implementation and evaluation strategies. 
Policy leverage points have been identified, and in 5-10 years, hopefully many more policies – local, state and federal will follow the framework’s recommendations to consider policy opportunities. 
In a nutshell – what the framework is going to help with is – promoting the F2S model more consistently, evaluating it more consistently across the country – irrespective of regional and state differences that are inherent. 

We can open it for questions – over to Chelsey 



 


Questions? Contact NFSN
Download Here:

http://www.farmtoschool.org/resources-main/evaluation-framework

National Farm to School Network — Growing Stronger Together
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Getting the Most out of the Farm
to School Evaluation Toolkit

Dr. Lyn Kathlene
January 2015
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Presentation Notes
The Farm to School Toolkit is a product of Spark Policy Institute and the Colorado Farm to School Task Force. 

[CLICK 1] Spark Policy Institute develops innovative, research-based approaches to help our partners to solve complex societal problems that defy easy solutions. Spark staffs the Task Force and provides a wide range of services, including research, regulatory & legal analysis, evaluation, facilitation, and trainings.

[CLICK 2] The Task Force was legislatively-mandated in 2010 by Colorado General Assembly.  It has 15 appointed members.

In 2012, the Task Force identified a major gap in farm to school programming in Colorado.  We simply had very little information about what our districts were doing and the districts engaged in farm to school were not systematically assessing their FTS activities.  To address this gap, the Task Force along with Spark Policy Institute developed the FTS Evaluation Toolkit for Colorado.  

[CLICK 3] With a two year USDA FTS grant, the toolkit is now being rolled out nationwide through in-person workshops and webinar trainings.



Why Farm to School Evaluation?

 Program improvement: To understand what
elements are working well and what can be
improved.

e Information for stakeholders: Robust,
sustainable FTS programs need the
support of many stakeholders.

e Share with funders: Show a
current or potential funder the
impact of your program.

1/27/2015 34
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Presentation Notes
There are three major reasons for why you would want to evaluate your farm to school program. 

There are three major reasons to undertake the evaluation of your farm to school program. 

CLICK 1:  Program Improvement  is often the reason evaluations are conducted.  You may want to understand how to improve your farm to school program overall or there may be specific components of the program, including improving processes and the outcomes of the program, that are of interest to you.

CLICK 2: Information for Stakeholders is important because to build a robust FTS program, you really need the interest and participation of many different stakeholder groups.  Evaluation results are a great way to share information with parents, school leaders, producers, community members, public health departments and other key stakeholders in order to build their understanding and support for the program.  

CLICK 3: Finally, evaluation is often a requirement of your funder if you have received grant to support your FTS activities.  Evaluation can also support your efforts to secure a future grant.  Showing a potential funder how a pilot program – say a school garden at one of your elementary programs – is resulting in increased student knowledge about nutrition, the food cycle, etc., can help you make a compelling case for expanding the program to additional schools.

You may be thinking that you are interested in more than one of these purposes.  Great!  The evaluation toolkit can help you figure out which purposes you can realistically address and should address first


What is the FTS Toolkit?

Audiences for
the toolkit
include: Non-evaluators

involved in a FTS
program

Experienced
evaluators working
with FTS programs

Community partners
who help support

FTS programs

PS FARM TO SCHOOL
B A5 :
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The Farm to School Toolkit was designed to help people involved in farm to school programs of all sizes undertake systematic data collection and analysis to better understand and convey the impact of their programming.  

People who will find it useful include 
CLICK 1: Those who are involved in farm to school activities, be that a school garden leader, a food service director, a science teacher, or a parent.  You do not need to be an evaluator to use this toolkit.

CLICK 2: Many FTS programs are supported by community partners – this might be the local food policy council or the community garden organization.  The toolkit can help them undertake a systematic assessment of the local farm to school program as one of the support services they provide.

CLICK 3: Seasoned evaluators who have not undertaken farm to school programs will find useful guidance on the types of outcomes that can be expected.  For those who have done farm to school evaluations, the toolkit has a wealth of data collection tools that can help support their work.  


What Should |
Evaluate?
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You may or may not have ideas of what should or could be evaluated. To begin, let’s think about evaluation from the standpoint of what we do and why we do it



Sphere of
Control

Activities
Deliverables
Milestones
Participants

What we do
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There are two concepts I want to cover.

The first is what we call a [CLICK 1] Sphere of Control.  

The sphere of control is, as the name suggests, those things we have control over (or at least we think we do!).  It is the [CLICK 2] activities of our program, the deliverables to our funders, the timeline of milestones reached, and the number of people involved in our program.   

CLICK 3:  These are the things we DO.  And in evaluation these are the metrics – or our “counts” of what has occurred.  These are typically the things that we measure. They tell you about the effort you put in but they don’t tell you about the “why bother” of the program.




Colorado Farm to School Task Force
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The second concept is the [CLICK 1] Sphere of Influence.

The Sphere of Influence is the change we hope to see occur through the farm to school programs we implement.  These can be categorized into [CLICK 2] short, intermediate and long term outcomes.  So, in a school garden program, a short term outcome might be that students have increased awareness and knowledge about how plants grow, or an appreciation that where one lives determines what types of food can be grown and that being a locavore means prioritizing foods that are grown locally.

All of these examples are things we would hope a student would learn by participating in a garden program that included lesson plans about plant biology and local food systems.  While you have control over creating the garden, having students participate in the garden, developing and teaching the curriculum you DO NOT have control over whether those outputs of your farm to school program will actually result in student learning.  Learning falls within the sphere of influence.

[CLICK 3] Yet, it is the Sphere of Influence that is the reason why we do the work we do!  




Sphere of
Control

Activities
Deliverables
Milestones
Participants

What we do

Sphere of

Influence

Short,
intermediate, and
long-term
outcomes

Why we do the work
we do!
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As you likely have figured out, the [CLICK 1] Sphere of Control leads to the Sphere of Influence.  

Keeping these concepts in mind will help you delineate between outputs (your activities) and outcomes (the changes you hope to see because of your farm to school activities). If you’re ever feeling stuck on what you’re are measuring, return to these concepts.



Logic Models
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Now I want breifly introduce you to how a logic model can organize the what’s and why’s into a format that will facilitate your evaluation planning.



PROGRAM DEVELOPMENT
Flanning — Implementation — Evaluation

Program Action - Logic Model

Outputs Outcomes - Impact
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Here is a typical logic model.  It is a simplified pictorial depiction of the relationship between your program’s activities and its intended effects.

Let’s break it down based on our previous three conceptual buckets: problem, vision, and strategy.
 
CLICK 1: First, you want to identify the problem(s)

On the far left side depicted by arrows is information about what the problem is that you are addressing.  Here, this is called the “situation” and within the situation are priorities that are linked to why this situation or problem is an issue. For example, you may work for a community garden organization.  Within your organization’s mission, vision, values or mandates may be statements about the importance of increasing food system knowledge of youth and adults.  A problem identified by your organization is the lack of youth knowing where their food comes from. Within the situation you may want to articulate why youth do not know – for example, a lack of agricultural/food system education within the schools, urbanization and the lack of an agricultural economy/way of life, and so on.

CLICK 2:  Next, you want to Name the desired results (What is that vision you have the future?)

In a logic model, the desired results are your goals, which are called outcomes and impacts. There are three types of outcomes:

Short term, also known as the first outcomes you can expect your program to achieve if it is well-implemented.  These are basically LEARNING outcomes: awareness, knowledge, attitudes, skills, opinions, aspirations, and motivations.

Next come medium term outcomes, those that you would expect to occur after the short term outcomes are achieved.  These are ACTION outcomes: changes in behavior, practices, decision-making, policies, and social action.

Finally, long-term outcomes also called impacts, follow upon the achievement of short and medium term outcomes.  These are SYSTEM CHANGES, be they social, economic, civic, or environmental.

CLICK 3: Between the PROBLEM and the VISION is the STRATEGY you will/have developed to address the problem and reach your goal or future vision.  

This is shown on your logic model under the category of OUTPUTS.  There are two components.

The work/action/strategies of your program, such as building educational school gardens, conducting workshops for teacher, developing and implementing educational curriculum for students, teaching garden skills, and so on.

Then there are the target groups of your program, or who you intend to reach, be they individuals or organizations.  

CLICK 4:  When you put it all together, you have a graphic representation of your program, the participants you are targeting with your programming, and the outcomes you hope to achieve.  The logic model is a great tool to help you plan your evaluation as it keeps you focused on your activities, target audience, and intended outcomes – each is information that is necessary in order for you to design your evaluation.  





‘ Logic Model: People’s Garden

People’s Garden Logic Model

Inputs Outputs Outcomes
Activities Participants Short term Medium Term Long Term
Staff Workshops on Primary school Awareness and Knowledge
nutrition and students Development Leaming to grow | Appreciation of
Research food security. edible plants fresh food
Teachers Increased awareness of nutrition and production and
Maoney Workshops on where food comes from quality
plant Administrators
Materials requirements, Increased knowledge of basic plant Physical Activity

soil, water, etc. Community and biology and plant needs
parent volunteers Appreciation for

Hands-on Increased knowledge of cultivating Activities nature

garden activities gardeners .

such as p|anting' Dellverab]es

weeding, etc. Awareness of gardens as ECOS}FStemiles tones

Workshops on Participants

pollinators,

beneficial

insects, etc.

Workshops on

harvesting

technigues,

timing, etc.



Presenter
Presentation Notes
THIS SLIDE IS ANIMATED

Here is a logic model developed for an actual school garden.  It has Inputs, Outputs and Outcomes.

The Inputs are the staff, research, money, and materials for the school garden.  

CLICK 1:  The Outputs are divided into two categories:  Activities and Participants

Activities are what is happening in the school garden or to support the school garden.  Here we see a lot of curriculum sessions are specified: Sessions on nutrition, plant growth needs, and beneficial insects.  We also see skill building activities including planting, weeding, and harvesting.  

The participants are the target audience that is involved in the garden program.  Here we see that primary school students will be using the garden and that teachers will also involved, likely in teaching the curriculum.  But don’t forget about others who come into contact and support your garden such as community and parent volunteers.  Finally, this garden program has identified administrators as participants, likely the school principal and vice principal.

CLICK 2: Everything within the OUTPUTS columns fall within our Sphere of Control.  These are things we will want to measure, e.g., how many workshops were conducted, what type and how many garden activities occurred, how many students and teachers participated, etc.  These are the “easy” things to measure and should be measured, as they are important to demonstrate the activities occurring within the program and who and how many people are being reached by the program.  

CLICK 3:  Now let’s look at the final three columns of the logic model.  These are the OUTCOMES of your program. These three columns reflect changes that happen over time.   

In the People’s Garden, short term outcomes are the LEARNING of awareness and knowledge development: 

The medium term outcome is the ACTION outcome of practice: learning to grow edible plants.

The long term outcomes are SYSTEM CHANGES, that result in a culture that appreciates fresh food production and quality, embraces physical activity, and appreciates nature.

CLICK 4:  Everything within the OUTPUTS falls within the Sphere of Influence.  It is the changes that should occur through implementation of the program.  These are more complicated to evaluate, yet it is exactly this information that is the most important to know because it will tell us if our program is having its intended impact.

CLICK 5: A logic model is an important tool for depicting your farm to school program in preparation for selecting your evaluation outcomes, indicators and measures.   


Indicators and Measures in the NFSN
Evaluation Framework

Research Outcome: Increased consumption of local and healthv foods

Measure 2.1: Incre /,

Short (Learni
o Awareness

o Knowledge
o Attitudes

Measure 2.53: Incre

4.2 Public Health

Intermediate (A
o Behavior
o Commitments
o Practices
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Now let’s make some connections between these concepts and tools and the FTS Evaluation Framework that Tia introduced. 

In the Framework, priority outcomes, indicators and measures (along with example tools) are identified for each of the four key sectors.  

CLICK 1.  Let’s take a look at a Public Health.

CLICK 2:  Within Public Health, one research outcome is “Increased consumption of local and healthy foods.”  

CLICK 3: Indicator 2 specifically identifies a population – students – as the population to evaluate.  

CLICK 4:  Measure 2.1: “Increase in student awareness and knowledge about food and nutrition’s impact on health” is measuring a [CLICK 5] SHORT term outcome because it is assessing the student’s level of learning.  

CLICK 6: Measure 2.3 “Increase in amount of local fruits and vegetables students report eating” is measuring [CLICK 7] ACTIONS as it is about behavior change.  This would be an intermediate outcome on the logic model. 

This research outcome, its indicator and measures all fall within [CLICK 7] the Sphere of Influence because while this is the reason we do the work we do, we really have no direct control over it.  The best we can do is design farm to school activities that will influence students’ learning about local food & its health impacts and change their behavior to eat more local food.  
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Baseline data can tell you whether your efforts are working. To know if your farm to school program is having an impact and the extent of the impact, you need to have an idea of where you are starting from.
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[CLICK 1] Student health knowledge, attitudes, and behavior would be assessed prior to the start of farm to school activities OR prior to the start of a new programming cycle, e.g., school garden.

[CLICK 2] Or if you are changing procuring local food as part of your FTS program, then you might want to collect baseline data on what is offered prior to the FTS program or what are children consuming at lunch prior to the program.

[CLICK 3] Another way to think about consumption is to collect baseline data on meal participation rates and the foods offered, such as in a breakfast program if your FTS program is targeting not just lunch meals.

[CLICK 4] And if you are doing a school garden, collecting baseline data from students or teachers prior to their involvement in the garden makes sense.

Let’s take a look at examples of some of the data collection instruments we have in the toolbox that would help you with each of these examples.



‘ Sample survey questions

21. How many times in your life have you been to a farm?

22,

23.

O

[ B

Never

1time

2 times

3 times

4 times or more

How do tomatoes grow? Please check one.

O
O
O
O

As plants

As animals

As minerals
Something else

What part of a plantis a carrot? Please check one.

OooOo

Leaf
Root
Stalk
Flower

Please tell how you feel about tasting new vegetables.

14 Will you taste a vegetable if you don't know what it is?

15 Will you taste a vegetable if it looks strange?

24. Where do eggs come from? Please check one.
Cows

Goats

Chickens

Something else

I O

25. What is a benefit of using compost?
[0 Compost feeds wild animals.
O Makes farmers use more chemical fertilizers.
[0 Compost keeps food out of landfills.
[0 MNone of the above.

26. Do insects play an important role in growing plants?
O Yes
O No
O ldon't know

definitely probably probably definitely
not not

O O O O

O O O O

16 Will you taste a vegetable if you have never tasted it before? O O O O


Presenter
Presentation Notes
This is a survey that is measuring knowledge of the individual.  A survey or questionnaire is a good instrument to “test” knowledge and learning both before the program or activity starts and after.  

This particular survey is interesting in that it covers a lot of disparate topics – some are knowledge about the sources of food, some about growing food, some about parts of food, and one about an experience (going to a farm).  The instrument also contains questions about the willingness to try new food.  There is nothing wrong with putting all these types of questions together in one survey or even within one section of a survey; however, depending on the age of your students, you may want to organize the survey more thematically or just focus on one topic area.  

NOTE: This is the Wisconsin tool (the second one on the previous slide)
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G What did you do at morning break (interval) yesterday?

sit around

stand around

walk around

run around

o Did you eat and drink anything for lunch
vesterday? (What did you have?)

Divive your
lunch here

e What did you do at lunchtime yesterday?

il &k

Yiou can eolar in these activities

sit around

stand around

walk around

run around
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Here is a survey that is designed for 7-9 year olds and collects information on what they eat at lunch and do at lunch.


School Environment Observational Tool

BREAKFAST OBSERVED IN THE CLASSROOM

2. Start Time: 3. Classroom #: 4. Teacher: 5. End Time:

6. Time provided to students for breakfast (seated/dedicated time): [ <10 minutes [] 10-15 minutes [ >15 minutes

7. Are there any health promoting posters/items/signs in the classroom? []Yes [] No 8. How many total?

9. Describe type Type Location (wall, desk)  Keyword descriptor (healthy eating, exercise, etc.)

of health

a

promaotion. b.

(fill out table) c.
d
e

*Take photos
of materials

10. Describe what breakfast food
items are available to students as
part of the school meal.

11. Mumber of students in the classroom: 12. Number of students who took a school breakfast:
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Here’s a tool to gather baseline data on Participation in breakfast program and foods offered. You or someone else on your evaluation team would collect the data by going into the classroom and observing it.



Questions About Gardening and Farms

26. Have you ever grown food in a garden?
_ Yes _ No(1fno, skip to question #30)

27. Where did you garden? Please check all the answers that apply to you.

At home

At school

A friend’s house

A relative’s house

During an after school program
During a summer program
Other: (please explain):

28. Did you eat any of the food that you grew in the garden?
Yes ___No ____I'don’t remember

29. Name up to 3 foods you grew that you liked to eat:
1.

il

30. Have you ever been to a farm?
__Yes _ No

31. If yes, which farm or farms you have visited:
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Here is a survey for capturing experiences with gardening.


Using the Toolkit

111111111



What is the FTS Toolkit?

Step-by -Step Guide Templates and Tools Webinar Series & Peer
Learning

Preparing for Evaluation

Outcomes, Indicators &
Measures

Evaluation Resources: Existing Data

EXAMPLES DATAT >

« Course records{ um assignments
« School food services records

= School menus & recipes

* Coordinated School Health

* USDAFTS Census

Choosing & Adapting
Tools

Collecting & Analyzing
Data

Reporting Results

FARM TO SCHOOL
EVALUATION

TOOLKIT
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CLICK 1; The Farm to School Toolkit has step by step guidance to conduct an evaluation of any type of a farm to school activity.  It starts with pre-evaluation preparation that is critical to success implementation. Each step contains a combination educational content about evaluation generally, resources to support skill development, and content specific to conducting a farm to school evaluation.

CLICK 2: There is a downloadable evaluation plan template, seven attachments each focused on target populations of farm to school activities, and existing data collection tools. 

CLICK 3: A webinar training series that supports each of the steps is available online and currently people can sign up for the live version, which will be offered two more times in 2015. 

CLICK 4: Finally, there is a peer to peer forum set up for webinar attendees and anyone who is using the farm to school template. 


A TOOLKIT

Overview: Introducing FTS Evaluation

Step 1. Preparing for Evaluation

Step 1: Preparing for Evaluation

Step 2: Outcomes, Indicators & Measures To successfully implement a farm to school evaluation, thoughtful planning needs to be
done upfront. The first step to get started on your farm to school evaluation is to identify
what you want to evaluate (not everything needs to be evaluated), the purpose of your
Step 4: Collecting and Analyzing Data evaluation (as this will determine the data you need to collect), when you should evaluate,

Step 3: Choosing and Adapting Tools

where you will find existing data and resources to jump start your evaluation, and who
needs to be on your evaluation team.

Peer-to-Peer Learning ( W
Identify the Program or Activity to Evaluate

+ Identify Your Purpose

Steps 5 and 6: Reporting Results

+ When to Evaluate

+ Hesources

+ Partners
+ Human Subjects Protections

+ Online Training

1/27/2015
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The toolkit is easy to navigate on the website. CLICK 1: Each step of the process is shown on the left hand menu.

[CLICK 2] Let’s start with Step 1.  

Every step provides a short description of what the step is addressing.  

[CLICK 3] Pull down menus are the activities/work within each step. For example, Preparing for Evaluation includes deciding which FTS activity to evaluation (you cannot evaluate everything), the purpose of your evaluation (program improvement, information for stakeholders, information for funders), considerations around the timing for evaluation, identification of existing resources, guidance on who should be recruited to your evaluation planning team, explanation of human subjects protection and resources to do it if required.  

[CLICK 4]: Finally, every step includes a 60 minute webinar training.


FARM TO SCHOOL EVALUATION PLAN
STEP 1: PREPARE FOR EVALUATION

FTS Program / Intervention

Evaluation Furpose (select: program improvement, information for key stakeholders, or infoermation for funders)

Evaluation Start Date Evaluation Results Ready

Evaluation Resources: Existing Data

Program

Implementers

In terested
Evalnation Team Smkeh]dm

STEP 2 - 4: IDENTIFY YOUR OUTCOMES, SELECT MEASUREMENT TOOLS, & COMPLETE YOUR EVALUATION PLAN

Prepared by Spark Policy Institute Ausust 21, 2014 1|FPage
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Here is one of the downloaded toolkit components.  This is the evaluation plan template, which corresponds to each step in the Toolkit and serves to document the important decisions you will make from preparing to do your evaluation through implementation.
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QOutcomes, indicators and measures are often confusing as well as intimidating to non-

evaluators, but this need not be the case. Key to a successful evaluation is determining

upfront how to select and prioritize outcomes, how to determine what is realistic to
measure, and how to make sure you are measuring outcomes that accurately reflect your

program's impact. Logic models are a tool that will help you in this task. Itis also important

to pay attention to the purpose of your evaluation as that is an important determinate of

at you'll want to measure.

= What You Can Measure

We certainly can measure a lot of
things that do matter, but there's a lot
out there that gets measured that
does not matter. Keeping this advice in
mind will keep you focused on what
does matter and what can be
measured. Let's dig deeper by
considering two key concepts: The
Sphere of Control and the Sphere of
Influence.

Mot :ver‘ﬁhh that can be measured
ing that
matters can e

Wl vl

- Coe & Schiangen (201

The Sphere of Control is, as the name suggests, those things we have control over (or
at least we think we do!). It is the activities of our program, the deliverables to our
funders, the timeline of milestones reached, and the number of people involved in our
program. These are the things we DO. These are typically the things that we measure.
They tell you about the effort you put in but they don't tell you about the “why bother”

of the program.

The Sphere of Influence is the change we hope to see occur through the farm to school
programs we implement. These can be categorized into short, intermediate, and long
term outcomes. For example, in a school garden program, a short term outcome might

be for students to have increased awareness and knowledge about how plants grow,
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We provide easy to understand guidance on key evaluation issues for those who have never undertaken an evaluation or who would like a refresher. 

CLICK 1: Here we discuss how it is important to only measure those things that you can link to your program activities.  We introduce the concept of Sphere of Control and Sphere of Influence.  These concepts are used throughout the discussion of outcomes, indicators and measures and serve as an easy and effective heuristic to keep you focused on what matters in your evaluation.


+ Types of Data to Collect
+ Types of Data Collection Tools

= Benefits and Limitations of Methods

While there are many different types of data collection methods, the most commaon
tools used in farm to school evaluations are: Observations, interviews, focus groups.,
and surveys. Each of these methods has its advantages and challenges. The
publication, “Designing Evaluation for Education Projects” provides a nice summary of
each of the four methods, described below.

Purpose of Observational Tools

To gather information about how a project actually operates,
particularly about the process.

Advantages Challenges
¢ (Can view operations of a project ¢ (Can be difficultto interpret
as they are actually occurring, behaviors.
s (Can adapt to events as they * (Observations can be difficultto
occur, categorize.

* (Can influence participant's
behaviors.

* (Can be expensive to implement.

Purpose of Interviews
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CLICK 1: We also provide education on the strengths and weaknesses of various approaches and tools most commonly used in farm to school evaluations.  
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each target audience - provides guidance on how to select appropriate outcomes
based on the activities in your program. The attachments accompanying this toolkit will
help you identify outcomes that you want to measure as part of your evaluation,
related to those audiences you identified in the previous step. Below is an example of
how the attachments are laid out with respect to matching activities to outcomes. Look
down the column “This may be a fit for your program if._ " to identify activities you are
doing, then look at the Outcome column, which identifies the type of outcome you can
expect to see based on the activity.

Outcomes & Activities Columns in Attachment 3

Ouicomes This may be a fit for your program if....

1. Teachers/staff model healthy eating. | Your program includes nutrition and healthy
eating components, and provides
opportunities for students to witness
teacher/staff eating habits.

oir Attitudes and

02, Positive attitudes aboutintegrating | Your program includes significant changes to
farm to school related information in the curriculum to include FTS components.
curriculum.

Attachment 1: Outcomes for Students

Attachment 2: Qutcomes for Parents

Attachment 3: Outcomes for Teachers

Attachment 4: Outcomes for School Food Services

Attachment 5: Qutcomes for Producers

Attachment 6: Outcomes for School Leadership

Attachment 7: Qutcomes for Community
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The toolkit contains seven attachments, one for each target audience that is affected by farm to school programs.  

[CLICK 1] These target groups are are students, parents, teachers, school food services, producers, and community.  Each attachment is a downloadable tool in the toolbox.  All downloadable components of the toolbox are highlighted with the hammer icon.

Here we are looking at a portion of an attachment.  

[CLICK 2] Each attachment describes a farm to school activity, shown under the column “this may be a fit for your program if…” In this case, the farm to school activity is “your program includes significant changes to the curriculum to include FTS components.”

[CLICK 3] To the left, is the evaluation outcome that is linked to the activity.  For this activity, the outcome is “positive attitudes about integrating farm to school related information in curriculum.”

In this example, we are looking at Attachment 3, Outcomes for Teachers.  
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+ Types of Data to Collect

+ Types of Data Collection Tools

+ Benefits and Limitations of Methods

+ Matching Audience to Method

= Matching FTS Cutcomes to Tools
The Farm to School Evaluation Toolkit has seven attachments, one for each target
group that farm to school programs could impact: students, parents, teachers, food
services, producers, school leadership, and community. Each attachment includes
evaluation outcomes relevant to that target group, the types of FTS program activities

that would likely lead to that outcome, and data collection instruments appropriate for
capturing data for the outcome.

Below is an example of Attachment 1: Outcomes for Students.

Pre/post-test « Recommended tool for 5th and 6th grade
gains in program evaluations students on local foods at: B_EEI]M_EE.LI'.‘:_EEEII&
knowledge includes of student : 5 es and
and agriculture  knowledge W Fr&sh fmmthe F‘a.rm

awareness  and local using surveys. Student Survey” (Page 138-140). Also includes

about foods guestions on fruit and vegetable preferences.

1: ol f tu;:: Sducation. * Recommended tool for measuring 6-12 year

- o0 olds' knowledge and attitudes about healthy and
local foods: Wisconsin Farm to School: One-Year

Evaluation rt "Wisconsin Farm to School
2010-2011 Student Survey” (Appendix D, Pages
27-37) 57
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CLICK 1: On each attachment, existing data collection tools are hyperlinked in the rows that describe the activities and outcomes.  We teach you how to use these tools – adapt them for your own program and how to test them to insure they are valid for your population.


www.sparkpolicy.com/tools

How Do | Use the Toolkit?

Develop an
evaluation plan,
select tools,
collect and
analyze data,

share the result.
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P9 | FARM TO SCHOOL
EVALUATION

TOOLKIT

Overview: Introducing FTS Evaluation
Step 1: Preparing for Evaluation

Step 2: Outcomes, Indicators & Measures
Step 3: Choosing and Adapting Tools
Step 4: Collecting and Analyzing Data
Steps 5 and 6: Reporting Results

Peer-to-Peer Learning

Overview: Introducing FTS Eval

Since the late 1990's, evaluation has contributed to the fa
field of Farm to School evaluation has improved over the
complete lack of formal evaluation to an increasing focus
several reasons to evaluate farm-to-school programs, ma
overarching categories: program improvement; informat
information for current and future funders. Areas of focu
specifically include program participation, outputs, and sl
outcomes, as well as longer-term outcomes that should ©
baseline evaluations.

The Farm to School Evaluation Toolkit provides practical
collection instruments. It is accompanied by a webinar tr.

FResources

s Evaluation for Transformation: A Cross-Sectoral Evalu;

The need for more systematic and comprehensive eva

- oad . e= g = . A ET £ 1l o amir—Eoar ==l R AP —
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For some people, evaluation is a new skill to develop.  In that case, you would start at the top of the menu and work your way through each step of the toolkit.  

For others who have some experience with evaluation, you will find Step 2 and Step 3 good places to explore. Step 2 will help you connect your farm to school program activities to evaluation outcomes and Step 3 will connect those outcomes to existing data collection tools.

Seasoned evaluators will find much to use, too, including the data collection tools in Step 3 and resources for creating engaging reports in Steps 5 and 6.  


e [dentify the purpose of your evaluation

e Focus on the short and intermediate term
outcomes

e Consider the different groups that you are
affecting and evaluate the impact

 Don’t try to learn everything - be realistic

1/27/2015
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FTS affects more than students: Consider the different groups that you are affecting and evaluate the impact



Getting Started on Your FTS
Evaluation

Outcomes, Indicators, and
Measures

Choosing and Adapting Tools
Collecting and Analyzing Data
Reporting Results

Virtual Forum!
N A IR E T s imisS s add http://sparkpolicy.com/tools/

Register for the Spring 2015
trainings : :
https://www.surveymonkey.com/s/FTSW Lyn @ Spa rkPol ICY.COM
ebinarReg
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I’ll end with announcing that we have one more webinar training series, beginning on April 6th.

mailto:Lyn@SparkPolicy.com

Upcoming Webinar on February 5:
Finding and Buying Local Foods




Ruestlons?

*1 to tell'the

moderator to |
open ydur
phone line.
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