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• When State agencies over-order USDA Foods relative to their 
caseload, it hurts the program 

• High inventories: 

 Stretch limited CSFP resources thin 

 Take product away from other State agencies and affect product 
availability at the end of the year 

 Increase the risk that USDA Foods will go out of condition before 
they can be distributed to and used by participants 

• Low inventories: 

 Increase the risk that a State agency will not have enough food to 
meet food package requirements and provide full food packages 
to participants 

Why Inventory Levels Matter 



• Inventory Levels 

 FNS recommends that States maintain inventories at 2 to 2.5 
months by food package category 

 States cannot exceed 6 months of inventory per food package 
category, consistent with regulations at 7 CFR Part 250 

• Tracking inventories 

 States are also required to accurately track inventory levels, in 
accordance with 7 CFR 247.28 and 247.29 

 The CSFP inventory calculator is a useful tool for inventory 
management 

 It’s easy for States to use the inventory calculator too! 

 

Regulatory Requirements 



1. Plan Ahead – Use the Optional Inventory Calculator! 

2. Enter Orders Early 

3. Review Orders Often 

4. Know Your Orders 

5. Notice Order Status’ 

6. Enter Goods Receipts  

7. Notify us of Late Deliveries 

8. Refer to Your Tools 

9. Ask Questions 

10. Make Your Regional Office Staff Your Best Friends! 

 

 

Top 10 Inventory Management  
 Best Practices 



• Types of Shipments 

• Food Purchasing Schedules 

• Order Entry & Delivery Timeline 

• Who Do You Ask for Help? 

 

 

Ordering & Planning 



• Multi-Food Shipment 

 A delivery from one of the 3 National Warehouses that 
consists of different food items (“materials”) needed 
to meet food package needs. 

• Direct Shipment 

 A full truckload delivery of one or more programs that 
ships directly from the vendor to the State or local 
agency warehouse. 

 Can be split to deliver to up to 3 different locations. 

 

Types of Shipments 



• Yearly 

• Quarterly 

• Monthly 

• All Household Programs follow same purchasing schedule: 

• Food Distribution Program on Indian Reservations (FDPIR) 
• The Emergency Food Assistance Program (TEFAP) 
• Commodity Supplemental Food Program (CSFP) 
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Food Purchasing 
 
 



Food Purchases 
IDIQ (Annually) Biannual Quarterly Monthly 

Apricots Fresh Apples Remaining Vegetables Cheese 

Carrots Fresh Pears Apple & Dried Fruit Products Chicken (Split Breast & 
Canned) 

Cream Corn Fresh Potatoes Beans Ground Beef 

Diced Tomatoes Salmon Egg Mix Turkey 

Green Beans (Grains, Peanuts, Oils, and Dairy) 

Mixed Fruit Juices 

Peaches Livestock 

Pears Soups 

Peas Whole bagged chicken 

Sliced Potatoes 

Vegetable Mix 

Whole Kernel Corn 



• Annually – IDIQ due February/March of  the prior year 

• Biannually – Due late summer and early winter 

• Quarterly:  

• January – March delivery orders due in WBSCM in October 
• April – June delivery orders due in WBSCM in January 
• July – September delivery orders due in WBSCM in April 
• October – December delivery orders due in WBSCM in July 
 

• Monthly – Due 2 months prior to delivery date 

• Split shipments encouraged 

Direct Delivery Ordering Timeline 
& Schedule 



• Multi-Food Delivery Issues 
 Contact your respective warehouse 

• Food Availability Issues 
 Contact your Regional Office for more information 
 If it’s a new issue, they will contact HQ personnel 

• WBSCM Technical and Usage Issues 
 WBSCM Help Desk 
 Email: WBSCMhelp@ams.usda.gov 
 Phone: 877-927-2648 
 Hours: 8:00 AM to 5:00 PM EST 

 

 

Who to Contact 

mailto:WBSCMhelp@ams.usda.gov


• Microsoft Excel-based tool which combines data from the FNS-
153 and Web-Based Supply Chain Management (WBSCM) 
Reports to show a months-on-hand inventory level for each 
food package category for a State agency 

• Used by FNS Regional and National Office staff, but is also 
optionally available to State agencies 

• Downloadable with instructions and a training webinar from 
the CSFP Homepage on the FNS website: 
http://www.fns.usda.gov/csfp/commodity-supplemental-food-
program-csfp 

 

The CSFP Inventory Calculator 

http://www.fns.usda.gov/csfp/commodity-supplemental-food-program-csfp
http://www.fns.usda.gov/csfp/commodity-supplemental-food-program-csfp


 

The CSFP Inventory Calculator 



 The CSFP Inventory Calculator is a Microsoft Excel-based tool which  
combines data from the FNS-153 and WBSCM Reports to show a 
months-on-hand inventory level for each food package category. 

 
 It is based on the following inventory formula: 

 

 

How the Calculator Works 

Food Needed Per Month 

(State Caseload X Monthly Distribution Rate) 
 

Food On-Hand 
(FNS 153 Report) 

Food On-Order 
(WBSCM Reports) Number of  

Months Already 
Distributed 

Estimated 
Months 

On-Hand 



How the Calculator Works 

Food Needed Per Month 

(State Caseload X Monthly Distribution Rate) 
 

Food On-Hand 
(FNS 153 Report) 

Food On-Order 
(WBSCM Reports) Number of  

Months Already 
Distributed 

Estimated 
Months 

On-Hand 

Practice Problem:   Delaware has a caseload of 100, and it serves 100 
seniors each month.  Each senior gets 2 bottles of juice per month.  As of 
December 31, the last available FNS-153 report month, Delaware had 400 
bottles of juice in inventory.  The State has ordered another 400 bottles of 
juice for delivery on or before February 23.   How many months of Juice 
inventory will the State have on-hand at the end of February? 

 

 



Practice Problem:   Delaware has a caseload of 100, and it serves 100 
seniors each month.  Each senior gets 2 bottles of juice per month.  As of 
December 31, the last available FNS-153 report month, Delaware had 400 
bottles of juice in inventory.  The State has ordered another 400 bottles of 
juice for delivery on or before February 23.   How many months of Juice 
inventory will the State have on-hand at the end of February? 

 

 

How the Calculator Works 

400 Bottles 400 Bottles 

200 
(100 X  2 ) 

= 4 
Months 

2 Months 
2 

Months 



1. Download the State’s latest available FNS-153 Report and the State’s 
direct and multi-food order reports. 

 For Direct orders, use the WBSCM “Order Status Report” 
 For Multi-Food orders, use the WBSCM “Multi-Food Requisition 

Report” 

2. Copy‐and‐paste the reports into the matching Inventory Calculator tabs.  

3. Enter State name, caseload, and a date range into the Calculator’s yellow 
cells. 

4. Inventory levels automatically calculate.  

 

For step-by-step instructions, download the “Inventory Calculator 
Instructions” from the FNS CSFP Webpage at: 

http://www.fns.usda.gov/csfp/commodity-supplemental-food-program-csfp 

 

Completing the Inventory Calculator 

http://www.fns.usda.gov/csfp/commodity-supplemental-food-program-csfp
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Completing the Inventory Calculator 

http://www.fns.usda.gov/csfp/commodity-supplemental-food-program-csfp




 Did you enter in the correct caseload number in Field II? 

 Are all multi-foods and direct orders dated AFTER the most recent 
FNS-153 month (“Directs” and “Multis” tabs)? 

 Are all cancelled orders removed (“Directs” and “Multis” tabs)? 

 Is the date entered into Field III the last day of the month for the FNS-
153 you attached? 

 Is the date entered into Field IV the last day of the month for which 
you have included orders? 

Troubleshooting a Completed 
Inventory Calculator 



• Measuring inventory levels in real-time to determine if 
inventory levels are in the recommended range 

• Estimating inventory levels in future months to evaluate if you 
are over- or under-ordering 

• Determining whether any existing orders need to be cancelled 
or diverted OR how many cases you need to order to maintain 
inventories in the recommended range 

 

 

Ways to Use the CSFP 
Inventory Calculator 







 

 Questions? 



Thank You! 
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