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Budget Narrative #2

Matching Funds:

District Budget
e Personnel: $7,000
e Fringe: $2,100
e Travel: $1,000
e Supplies: $1,700
e Indirect: $1,180
o Total: $12,980

Personnel: The total personnel cost is $21,000.

USDA Grant Funds will cover .2 FTE of the Food Service Director’s time used to oversee the
planning process, at a cost of $14,000. If awarded the grant, the LPS Education Director will
dedicate .1 FTE to the project. The school district will cover this cost of $7,000.

e 2 FTE Food Service Director X $70,000 = $14,000
e .1 FTE Education Director X $70,000/year = $7,000

Fringe Benefits: The total fringe benefit cost is $6,300

The fringe benefit rate for personnel is 30%. The school district will pay for the fringe benefits
of .1 FTE, valued at $2,100. USDA Farm to School Grant funds will cover fringe benefits for .2
FTE, valued at 4,200.

e 1 FTE X $70,000 personnel salary X .30 fringe benefit = $2,100
e 2 FTE X $70,000 personnel salary X .30 fringe benefit = $4,200

Travel: The total travel cost is $5,495.

USDA Farm to School Grant funds will cover $4,495. The school district will contribute $1,000.
e One LPS staff member will attend mandatory meeting: $1,500
e LPS Farm to School consultant will attend mandatory meeting: $1,500
e Two LPS staff members will attend regional conference: $2,000 ($1,000/person)
e Mileage reimbursement for offsite planning meetings: $495
o 150 miles X 6 meetings X $.55*% = $495 *use federal reimbursement rate

Equipment: N/A
Supplies: The total supply cost is $7,200.

The district will contribute $1,700. USDA Farm to School Grant funds will cover $5,500.



Student Taste Tests ($4,200): The taste test events will include local food samples (fresh and hot
items) for students and teachers.
e 6 schools X 2 taste test events X $250 for supplies = $3,000

Education and Outreach Materials ($2,400)
e 6 schools X $400 = $2,400

Meeting materials ($600)
e Copies/printing, sticky pads, folders, pens, markers, nametags, etc.

Contractual: The total contractual cost is $5,000.
USDA Farm to School Grant funds will cover this cost.

The district will hire a consultant with farm to school experience to assist in the program and
sustainability planning process.

e $40/hour X 125 hours (excludes mandatory conference travel time) = $5,000
Construction: N/A
Other: N/A
Indirect Rate Charges: Total indirect rate charges are $4,500.

Our negotiated rate is 10% (see NICRA)*. USDA funds will cover $3,320. The school district
will cover the remaining $1,180.

® 10% indirect rate X $44,995 = $4,500

*A copy of the most resent and signed Negotiated Indirect Cost Rate Agreement (NICRA)
From the cognizant Federal agency must be provided along with the application.

If no negotiated agreement exists, the basis and the details of the indirect costs to be requested
should also be reflected in the budget narrative.



John Education, Education Director, Local Public Schools
1234 University Road, Anywhere, State, 54321

555-555-5555

j.education@email.edu

) ) Professional Profile
“.exceptionally energetic and

Eager to promote education and innovation throughout the school community.

enthusiastic leader...projects a charisma ®  Oversees curriculum development, implementation and evaluation.

that captures the imagination of ®  Opversees teacher training and evaluation.

students and teachers...demonstrated

Education, Honors, and Certifications
exccellent program management
e M.S. Elementary Education

skills...” Graduate School University, 1994

¢  Bachelor of Science,
State School University, 1987

¢ N.C.A.A. Student Athlete, Baseball Team Captain
State School University, 1987

Jobn Doe, Superintendent, .PS

® Provisional Certifications
Community Health and Wellness, City School University, 200

Key Qualifications

Has successfully managed three projects funded by State administered grant programs,
totaling $350,000. This included project planning, implementation and reporting.

Experienced Educator

Has worked for over fifteen years in various educational settings, including K-12
schools, community organizations, and after-school programs.

Employment

Professional Development in Health Promotion

«  Local Public Schools., October 2006 to present
Wellness Coordinator

«  Community Education Coordinator, 1994-2004
City Department of Health and Human Services

Professional Affiliations

National School Administrators Association
Association for Curriculum Development

Please note: This example grant proposal is offered as a courtesy to fatm to school grant applicants. It should not be interpreted
as an example of what a successful application includes or must include. Applicant proposals will be unique to applicant needs and
context. The concepts included here are illustrative only and should not be interpreted as specific recommendations for program
activities. The concepts and activities described herein should also not be interpreted as preferred, accepted, or otherwise
endorsed by USDA or farm to school grant program reviewers.



Jane Director

1234 University Road

City, State 54321
email@email.edu 555-555-5555

OBJECTIVE

I am a result oriented food service professional with administrative, operations, and
management experience in medium sized school facilities. I am experienced in
supervision, accounting, payroll, budgeting, employee development, inventory control,
purchasing, public relations and strategic planning. I have excellent inter-personal skills,
and a team player; have the ability to work on all levels of an organization, trouble
shooting and problem solving abilities.

EXPERIENCE
January 2000 — Present Local Public Schools City, State
Food Service Director, Local Public Schools
¢ Implement National School Lunch Program and Breakfast Program
e Oversee cafeteria managers
® Assist in menu planning, recipe development, and all other aspects of food service

October 1994 — July 1999 American Bistro City, State
Owner, Operator

¢ Opened and operated a successful bistro-style restaurant

e Served as head chef and oversaw day-to-day operations

® Responsible for ordering food and working directly with vendors

June 1992 — October 1994 Capital Building Steakhouse  City, State
Manager

e Responsible for staffing schedules, hiring and staff reviews

e Oversaw menu development and floor operations

e Operated successful catering operation

EDUCATION

1990-1992

Culinary Institute City Town, State
e Graduated with a dual degree in culinary arts and business management

1996- 1998
School of Management Other Town, State
® Received two-year degree in nonprofit management

CERTIFICATIONS
2001 — Present  Annual Food Safety in the Kitchen

Please note: This example grant proposal is offered as a courtesy to farm to school grant applicants. It should not be
interpreted as an example of what a successful application includes or must include. Applicant proposals will be unique to
applicant needs and context. The concepts included here are illustrative only and should not be interpreted as specific
recommendations for program activities. The concepts and activities described herein should also not be interpreted as
preferred, accepted, or otherwise endorsed by USDA or farm to school grant program reviewers.



State Department of Education
1234 Street #123

City, State 54321

(555) 555-5555

To whom it may Concern:

On behalf of the State Department of Education, I’d like to wholeheartedly offer my support and
encourage USDA to approve the farm to school planning grant that was applied for by the LPS
school district.

Farm to school activities bring local food items into the school meal programs, and encompass
activities such as nutrition and agricultural curricula, school gardens and farm tours. These
activities teach children essential lessons about how farm products are produced and the role they
play in a nutritious, healthful diet. What’s more, farm to school activities benefit multiple
stakeholders in the community, including students, school food service personnel, farmers,
parents and teachers.

With these grant funds, LPS will build upon their current work to provide nutritious and
enjoyable meals to students during lunchtime by integrating fresh, local fruits and vegetables into
their menus. I believe that Local Public Schools has potential to become a role model for how
meals should be served. I am hopeful that LPS will be able to increase access to fresh, local
produce and prepare the kitchens and staff to meet the demands of serving fresh produce. This
grant will help LPS connect with local farmers, Extension offices and other local groups. In
addition, these funds will help LPS explore nutrition and agriculture education opportunities.

I am confident that Jane Director has the knowledge, capacity and passion to carry out this
project at LPS. With the help of this planning grant LPS will be well on its way to helping
children develop healthy eating habits. During this time of increasingly tight school budgets,
USDA’s grant funds will enable the LPS school district to develop a farm to school program that
will encourage healthy habits and support local growers.

Sincerely,

Cindy Coordinator
Child Nutrition Division

Please note: This example grant proposal is offered as a courtesy to farm to school grant applicants. It should not be
interpreted as an example of what a successful application includes or must include. Applicant proposals will be unique to
applicant needs and context. The concepts included here are illustrative only and should not be interpreted as specific
recommendations for program activities. The concepts and activities described herein should also not be interpreted as
preferred, accepted, or otherwise endorsed by USDA or farm to school grant program reviewers.



Local Public Schools
1234 Street #123
City, State 54321

(555) 555-5555

To whom it may Concern:

As the Superintendent of Local Public Schools, I'd like to wholeheartedly offer my support and
encourage USDA to approve the farm to school planning grant that was applied for by the LPS
school district.

To date, our farm to school activities have been limited to preliminary discussions. LPS has
reviewed case studies and discussed that building relationships with local farmers is crucial to
the integration of local food into our school menus. I am committed to creating a plan that
fosters and sustains those relationships. Jane Director, the Food Service Director at LPS, has
installed salad bars and is interested in serving local produce. Director is always looking for new
ways to engage students and encourage healthy eating.

With these grant funds, LPS will build upon their current work to provide nutritious and
enjoyable meals to students during lunchtime by integrating fresh, local fruits and vegetables into
their menus. I believe that Local Public Schools has potential to become a role model for how
meals should be served. I am hopeful that LPS will be able to increase access to fresh, local
produce and prepare the kitchens and staff to meet the demands of serving fresh produce. This
grant will help LPS connect with local farmers, Extension offices and other local groups. In
addition, these funds will help LPS explore nutrition and agriculture education opportunities.

I am confident that Jane Director has the knowledge, capacity and passion to carry out this
project at LPS. With the help of this planning grant LPS will be well on its way to helping
children develop healthy eating habits. During this time of increasingly tight school budgets,
USDA’s grant funds will enable the LPS school district to develop a farm to school program that
will encourage healthy habits and support local growers. The Superintendent’s office will help
in any way possible.

Sincerely,

Sally Superintendent
Superintendent
Local Public Schools

Please note: This example grant proposal is offered as a courtesy to farm to school grant applicants. It should not be
interpreted as an example of what a successful application includes or must include. Applicant proposals will be unique to
applicant needs and context. The concepts included here are illustrative only and should not be interpreted as specific
recommendations for program activities. The concepts and activities described herein should also not be interpreted as
preferred, accepted, or otherwise endorsed by USDA or farm to school grant program reviewers.



al Public School

Local, State

Newsletter Date
Volume 1, Issue 1

LPS Classroom Newsletter

Farm to Schoolll

Local Public Schools has salad bars in all of
their schools and is ready to start serving
locally grown produce in the cafeteria!l

Jane Director, the Food Service Director, is
excited to start working with local producers.
In the future, Director hopes to build
relationships with community farmers and
serve new enjoyable, nutritious meals to LPS
students.

Director says, “Bringing local produce into
LPS will encourage students to eat more fresh
products.” LPS is very excited to begin

Pictured: Fresh produce for the lunch trays.

executing their salad bar and farm to school
plans.

LPS will partner with local farmers, local
distributors and Cooperative Extension to
develop sustainable farm to school plans.

Stay tuned for updates on how Local Public
Schools will be filling their salad bars with
local produce this year!
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Please note: This example grant proposal is
offered as a courtesy to farm to school grant
applicants. It should not be interpreted as an
example of what a successful application
includes or must include. Applicant proposals
will be unique to applicant needs and context.
The concepts included here are illustrative
only and should not be interpreted as specific
recommendations for program activities. The
concepts and activities described herein
should also not be interpreted as preferred,
accepted, or otherwise endorsed by USDA or
farm to school grant program reviewers.
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