The East Boston YMCA part-
ners with Project Bread to
bring 30 teens to the East
Boston YMCA and 20 teens
to Egleston Square YMCA for
weekend evening SFSP. Like
many SFSP programs, the Y
provides a clean, safe envi-
ronment for teens. One se-
cret weapon? Board
games. Both Y branches use
them extensively; the kids
love them, and they make a
great ice-breaker for every-
one. This year the Y also re-
ceived funding for equip-
ment to make our SFSP more
attractive to teens. In addi-
tion to board games, we pur-
chased foosball tables,
Xboxes with Kinect and out-
door basketball hoops, all of
which were used extensively
by the teens, and which
helped create a fun, relaxed
environment. We also
learned that providing
SFSP for teens meant that
we had to provide food
when they wanted it: Not at
lunchtime! The Y opened
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two SFSP aimed for teens,
where we served supper
on Saturday and Sunday
nights. It was a big hit. We
have learned from our
teens that providing food
makes a huge difference in
whether or not they show
up for activities. And dur-
ing the summer time,
weekend evenings are the
most important time to
provide teen program-
ming. This year, the East
Boston Y offered SFSP sup-
pers served from 7:00 to
7:30 on Saturday and Sun-
day nights, in the middle of
the Y's "teens only" hours,
which were from 5-9pm in
East Boston, and some-
times later in Roxbury.

Another secret weapon?
Project Bread's innovative
"Text 4 Food" program.
This  summer, Project
Bread put up billboards
and bus shelter ads
throughout the city with

Food that’s in when school is out.

simple  messages like
"Looking for lunch?". The
billboards gave a number to
text to, and invited youth to
text to find the times and
locations for lunches and
suppers near them. It was a
great way to reach teens,
who are much more respon-
sive to texting than almost
any other form of communi-
cation. In the first 6 weeks
of the program, Project
Bread fielded over 300 texts
from teens looking for meals
from teens throughout the
city. Many of them were re-
ferred to the Y teen pro-
grams.

The combination of safe ac-
tivities, thoughtful adults,
and texting was truly a great
formula for success at the
YMCA, and we are proud
that we were able to serve
so many teens this summer
who otherwise may not have
had suppers on Saturday and
Sunday nights!



Photo 1:
Saturday night
supper at the Y

Photo 2: Board games and friends
attheY




