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Farm to School (F2S) Tactical Team Purpose Statement:

The purpose of the Tactical Team is to support local and regional food systems by facilitating linkages
between schools and their local food producers. The Team is comprised of both Food and Nutrition
Service (FNS) and Agricultural Marketing Service (AMS) staff, who will work with local and state
authorities, school districts, farmers, and community partners to develop mechanisms to 1) assist
schools in accessing local markets, 2) enable food producers to effectively service their local schools, and
3) facilitate communication between interested stakeholders. To assist in the growth of Farm to School
activities, the team will:

Identify and recruit nine school districts, representing varied demographics and characteristics,
in which the Team will conduct field work;

Develop a Farm to School website which will contain resources, best practice information, and
guidance to schools who have not yet started Farm to School activities or would like to expand
their existing program;

Use the site visit information to analyze and assess which variables are most influential in
deterring the success of a farm-to-school program and identifying trends; and

Facilitate webinars with interested parties to allow for dissemination of Farm to School barriers
and successes.

F2S Tactical Team Long Term Goals:

Provide access to resources and information on beginning and maintaining a Farm to School
Program for schools, farmers and local community members.;

Provide technical assistance to assist schools and farmers in the development, progression,
and/or sustainability of a Farm to School Program; and

Identify obstacles faced by schools and farmers in implementing and/or sustaining a Farm to
School Program and provide suggested solutions.

Accomplishments:

Conducted regular meetings with core and resource team members.

Site Visits:

December 9, 2009, conducted an exploratory site visit in Bridgeville, DE.

Established variables to consider when making selection for the Team’s school site visits in
Spring of 2010. Those variables include: regional representation; rural, urban, suburban and
tribal schools; large and small school districts; self-operating, vended meals and food service
management company; various distribution models; different stages of F2S implementation;
and schools practicing new or novel ideas that help to implement Farm to School efforts.

A section on the FNS Farm to School website was created where schools can express interest to
be considered for Tactical Team visit. More information on website below.

Policy Development/Technical Assistance:

The propose rule on geographic preference has been drafted and is entering FNS clearance.
December 18, 2009, the FNS Farm to School website was launched to include an introduction to
Know Your Farmer, Know Your Food initiative, USDA’s Farm to School Tactical Team, and
information on school site visits in 2010. More content to the website will added soon to



provide users with information on how to start a Farm to School Program, how to purchase
locally, policies related to Farm to School Programs, solutions to overcoming barriers, food
safety, progress on the Tactical Team Initiative, and much more. A link from Know Your Farmer,
Know Your Food is also being developed, which will be operation by the Department’s Office of
Communication.

Continue content development and editing for the FNS F2S website Continue researching State
F2S Programs and identifying existing infrastructures.

Continue researching and identifying areas of need for farmers/growers with regard to
participating in Farm to School Programs.

Continue to finalize communication plan to engage stakeholders and other interested parties in
regular discussions on Farm to School issues. Among other activities, the plan will include
developing a database with contact information, scheduling regular webinars on topics related
to Farm to School Programs, presenting and participating in Farm to School stakeholder
meetings (such as that described above), and developing printed and web-based resources as
needed.

Began review of the USDA Small Farms/School Meals publication for potential value of updating
the document for re-issue.

Answered numerous emails and inquiries regarding involvement in Farm to School Initiative and
Tactical Team involvement and/or mission.

Meetings/Conferences/Presentations:

December 2-3, 2009, the Department participated in the School Nutrition Association’s biennial
State Agency Conference in Atlanta, GA.

December 8, 2009, members of the USDA Farm to School Tactical Team met with Deputy Under
Secretary Janey Thornton to discuss Farm to School Initiative goals and the Tactical Team’s
future direction.

December 8, 2009, the lead of the Tactical Team met Deputy Secretary Kathleen Merrigan at the
Know Your Farmer, Know Your Farm meeting.

December 11, 2009, members of the FNS and AMS Tactical Team met for an information sharing
session to discuss AMS Research and Experiences with the Farm to School, including commodity
purchasing.

December 15, 2009, Tactical Team members participated in the Mid-West Regional Office’s
Green Initiatives in School Wellness webinar which focused on Farm to School efforts, such as
hydroponic gardening, and construction of hoop houses to harvest produce for student salad
bars.

December 15, 2009 Tactical Team members participated in CDC’s Sustainable Food System
Work Group meeting. CDC’s meeting focused on national and state level policies impacting
Farm to School.

December 17, 2009, the lead of the Tactical Team gave a presentation to introduce the Farm to
School Tactical Team, highlight the team’s goals and objectives, and share how a school district
can request a site visit from the team during the National Good Food Network webinar on Farm
to School.

Members of the Tactical Team continue to meet with the National Farm to School Network and
School Food FOCUS, Farm to School stakeholders, to discuss future collaborations on Farm to
School activities.



Upcoming Events (Second Quarter FY2010):
1. Presenting the Tactical Team’s accomplishments and future plans for fulfilling Farm to School
Initiative goals at the KYF2 meeting (January 5, 2009).
2. Conduct F2S webinars (early-mid January 2010).
3. Presentin CDC’s Sustainable Food Working Group webinar in January which will focus on Farm
to School Partnerships (mid — January 2010).
4. Submit call for proposals for the National Farm to Cafeteria Conference in May 2010 in Detroit
Michigan (proposals due January 15, 2010).
5. Continue clearance of “not significant” Proposed Rule on geographic preference (Expected to
enter Departmental clearance late January/early February 2010).
6. Selection of nine (9) school site visits (late January/early February 2010).
Participation in Farm to School forum in Washington, D.C. (February 9, 2010).
8. Participation in School Food FOCUS annual conference in Chicago (March 25-27, 2010).
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Agency Roles in the USDA Farm to School Tactical Team:

FNS’s role is to be the point of contact for schools and school administrators who are or would like to be
involved in Farm to School efforts. In addition to the general oversight of the Farm to School Tactical
Team activities, FNS is to represent the school and school administrator perspective in the following
formats:

Information gathering and sharing

Needs assessment

Resources (including creating new resources ,if needed)

Technical assistance

Website content

Webinars

Conferences and meetings attendance

Procurement issues

Photography/videography at site visits

State agency Farm to School infrastructure

Farm to School recognition

O O0OO0OO0OO0OOOOoOO0OOoODOo

AMS'’s role is to be the point of contact for famers, growers, wholesalers and other businesses who are
or would like to be involved in Farm to School efforts. AMS is to represent the farmer/grower
perspective in the following formats:
0 Information gathering and sharing
Needs assessment
Resources (including creating new resources ,if needed)
Technical assistance
Website content
Webinars
Conferences and meetings attendance
Sample product specification for local purchasing
State agency Farm to School infrastructure
Farm to School recognition
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