USDA Farm to School Tactical Team Monthly Report
January 2010

Site Visits:

Deadline for schools to express their interest in being considered for a Farm to School Team site
visit was January 31, 2010. As of date, roughly 300 schools across the county have expressed
their interest. Core team members will begin the selection process immediately following the
January 31* deadline. The variables the team will consider when making their selection include,
but not limited to: regional representation; rural, urban, suburban and tribal schools; large and
small school districts; self-operating, vended meals and food service management company;
various distribution models; different stages of F2S implementation; and schools practicing new
or novel ideas that help to implement Farm to School efforts and which may be used to pilot
transferability and/or potential success. After the initial review of submitted requests, the core
team will consult with Regional and State (via the Region) representatives, and farm to school
stakeholder, National Farm to School Network, for additional information on school and/or
farmer involvement. The team expects to finalize their selection by mid-February and for visits
to take place in spring of 2010.

Pilot Planning and Site Identification:

A key objective of the site visits is to identify promising operational strategies which facilitate
farm to school efforts. Based on the site visits, research into existing farm to school efforts, and
consultation with the farm to school community, we anticipate that pilots will be developed
around the following operational issues:

O Procurement practices;
Producer marketing efforts;
Transportation/delivery systems;
Seasonality/availability for local foods;
Roles of intermediaries (e.g., state and/or local governmental and private
organizations); and/or
0 Food safety practices.

O O OO

Policy Development/Technical Assistance:

The proposed rule on geographic preference has been drafted and is currently in Departmental
clearance.

On January 8, 2010, a memorandum was issued to Regional Offices and State Agencies
informing them of the launch of the Farm to School website, the development of a Farm to
School email address, and how a School Food Authority could express their interest in being
considered for a site visit from the Farm to School Tactical Team (ENS memo # SP13-2010).
Information on legislative history related to Farm to School, regulation citations and policy
memorandums related to Farm to School, Farm to School Tactical Team monthly reports,
webinar promotion, and a summary of the Farm to School Tactical Team’s visit to Woodbridge
School District last December have been drafted and are expected to be posted on the FNS Farm
to School website in early February.

Continue researching and identifying areas of need for schools and farmers/growers with regard
to participating in Farm to School Programs.

Answered numerous emails and inquiries regarding involvement in Farm to School Initiative and
Tactical Team involvement and/or mission.
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Meetings/Conferences/Presentations:

January 5, 2010, the Tactical Team presented at the Know Your Farmer, Know Your Food bi-
weekly workgroup meeting to introduce the core team members and debrief Deputy Secretary
Merrigan of the December 9, 2009 site visit to Delaware’s Woodbridge School District, as well as
provide an update on the Tactical Team’s upcoming activities.

January 11, 12 and 19, 2010, the lead for the Tactical Team participated in the Know Your
Farmer, Know Your Food Guiding Framework Meetings to discuss action plan items for Know
Your Farmer, Know Your Food.

January 12, 2010, members of the Tactical Team participated in the DC Farm to School Network
Webinar regarding DC’s Healthy School Act of 2009.

January 20, 2010, member of the Farm to School Team participated in a webinar led by School
Food FOCUS on the topic of “Transforming Food Options for Children in Urban Schools” in which
the group’s annual conference was discussed covering farm to school activities.

January 15, 2010, the Tactical Team proposed three presentations for the National Farm to
Cafeteria 5™ Annual Conference to include topics on procurement requirements in the school
meal programs, how producers can market to schools, and an overview of the USDA Farm to
School Tactical Team. Conference is to be held in Detroit, Ml on May 17 -19, 2010.

January 26, 2010, Tactical Team members meet with AMS’s Standardization & Training Branch
to discuss training opportunities for school food service administrators, especially those who
purchase and serve fresh produce from commercial sources, or are implementing farm to school
efforts, that will focus on the growing, harvesting, processing, packaging, delivery and service of
fresh produce from both small famers and large producers.

January 26, 2010, a member of the Farm to School Team presented an introduction to Know
Your Farmer, Know Your Food Initiative and the USDA Farm to School Team during CDC'’s
Sustainable Food Systems Webinar. The webinar focused on Farm to School partnerships.
Members of the Tactical Team continue to meet regularly with the National Farm to School
Network and School Food FOCUS, Farm to School stakeholders, to discuss future collaborations
on Farm to School activities.

Regular meetings/conference calls are scheduled with core and resource team members.

Upcoming Events (Second Quarter FY2010):

1.
2.

Conduct F2S webinars (late February 2010)

Continue clearance of “not significant” Proposed Rule on geographic preference (Expected to
enter Departmental clearance late January/early February 2010)

Selection of nine (9) school site visits (mid-February 2010)

Participate in the School Nutrition Association’s Legislative Action Conference (February 28 —
March 3, 2010)

Participation in Farm to School forum in Washington, D.C. (March 18, 2010)

Participation in School Food FOCUS annual conference in Chicago (March 25-27, 2010)
Participate in Fruit & Vegetable Industry Advisory Committee (March 30-31, 2010)

USDA Farm to School Tactical Team Monthly Report —January 2010 Page 2 of 2



