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  Breakout Session – 10.28.13

USDA Foods and Inventories
All States are responsible for monitoring their inventory levels by food category (e.g., proteins, cheese, juices), and food orders which will impact their inventories.  Effective inventory management ensures that there are enough foods in your State to serve participants.  If you’re at the State level and discover that any inventory categories are running low, please immediately contact your FNS Regional Office to address the matter.  
Effective inventory management also ensures that your State does not over-order foods and ultimately keep too much inventory, which may result in a food loss and claim against the State, and other States not getting the food they need to serve participants.  Remember, food resources and funding are limited in CSFP – please do your part to ensure that all States have the food they need.  
Per 7 CFR 247.28, State and local agencies are responsible for storing USDA foods “in a manner that protects them from theft, spoilage, damage or destruction, or other loss….”  Each month, the State agency must submit the FNS-153 report to FNS, which shows the State’s latest participation and inventory data (see 7 CFR 247.29).
A physical inventory of all USDA foods must be conducted annually at each storage and distribution site where these foods are stored (see 7 CFR 247.28).  Results of the physical inventory must be reconciled with inventory records. 

Food Package
· 7 CFR 247.10 provides requirements for distribution and use of CSFP foods.  “The local agency must distribute a package of commodities to participants each month, or a two-month supply of commodities to participants every other month, in accordance with the food package guide rates established by FNS….”
· Maximum monthly guide rates are online at the CSFP home page, with roots in FNS Instruction 835-1, Rev.1.

CSFP Inventories
Recommended State inventory levels are two to two-and-one-half months per food package category.  Regulations prohibit inventories from being higher than six months on-hand.

Effective inventory management means what (select all that apply)?
· There are enough foods in your State to serve participants
· Your State does not over-order foods and ultimately keep too much inventory, which may result in (1) other States not getting the food they need to serve participants, and (2) a food loss/claim against the State.
· Food is as fresh as possible for participants – pay attention to any use-by dates, best-if-used-by dates on packaging.  
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What’s FIFO?  How do use-by dates tie into it?
FIFO stands for First-In, First-Out, meaning that foods delivered to the warehouse first (first in) should be the first items distributed to recipient agencies (first out).  In order to implement FIFO, USDA donated food cases or other containers should be marked with the date of their receipt at the storage facility.  However, distributing and recipient agencies should also be aware of dates placed on food products by the manufacturers that help to determine how long food products can be expected to remain in optimal condition, such as “best-if-used-by” dates.  These product dates must be considered, along with FIFO, in management of donated food inventories.

Don’t look at caseload and inventory management as two separate things.  Why?
You should know your caseload assignment and actual participation in order to ensure that inventory levels are sufficient to meet participant needs and will not lead to waste.

CSFP Inventory Calculator 3.1
· Easy to use.  Can be found at CSFP homepage.
· Aids you in maintaining recommended inventory levels.
· Combines data submitted by States on the FNS-153 Report with WBSCM food order reports to provide an estimated State inventory level.   It’s only as accurate as your 153 data.
· Helps you project how new food orders will impact inventory levels.

www.fns.usda.gov/fd/food-distribution-programs-8
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