Stakeholder : Responsibilities

State Agencies Administer FNS programs through the use of information technology (IT)
Identify program needs or requirements best addressed through information technology
Assess the planning and implementation steps to successfully meet these needs

Prepare and submit necessary documentation to appropriate Federal agencies to secure
approval of information systems projects and Federal funding

Implement information technology plans
Conduct the overall project and the integration of system solutions

» Manage all aspects of the systems project throughout its life cycle, including reporting,
project management, financial management, and risk management

» Ensure active involvement and communication with the State's oversight/executive
committee at all stages of the SDLC

P Track and report on project funds

» Respond to FNS requests, and update APD documentation when needed
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Ensure fair and open competition in the procurement process and manage contractors
Enforce contract provisions, including boilerplate requirements, key personnel clauses, and
program specific requirements, and performance guarantees

» Adhere to Federal requirements for status reports, state plans, funding process
requirements, and policy implementation

FNS » Oversee the APD process for State agencies; coordinate all phases of the process with the
State agency, and monitor progress under approved APDs

» Review and render decisions on all APDs and required documentation submitted in
accordance with established guidelines and time frames; coordinate APD-approval
activities among the regional organizational components (e.g., Program and FM,)

» Approve specific program waivers (FSP only) (Except waivers of depreciation that are
reviewed when total FFP involved is more than $5 million thresholds for FSP and total
Federal Funding is more than $3 million thresholds for WIC.)

» Coordinate and confer with other Federal partners in approval process to ensure
consistency.

» Arrange visits to State agencies during the project life cycle, especially during testing, pilot,
and rollout, as appropriate

» Participate in conference calls and project meetings, as necessary

» Arrange dates and preliminary agenda for Post-Implementation Reviews and prepare final
reports, including any corrective action items, as necessary

» Provide technical assistance (e.g., fraining, acceptance testing, budgeting and cost
allocation)

» Officially close APDs




