You have your implementation
contracts in place - now what?

FNS 2012 WIC EBT
User Group Meeting



About West Virginia

West Virginia WIC
Local Agencies

8 Local Agencies

—

57 Clinics
53,000 Participants

-, 35,000 Households

330 Vendors

August, 2002




About West Virginia

Crossroads States Crossroads Consortium
West Virginia

MIS and EBT Jointly

_ Virginia

T Online Solution

Partnered with FIS
Alabama And CDP for Processing




WYV EBT Activities

User Acceptance Testing
- 4th Quarter 2012

Pilot

- 1st Half of 2013
Rollout

- 2nd Half of 2013



| essons Learned

v Onsite Demonstrations
v Electronic Interface Coordination with MIS

v Internal IT requirements for system
development

v Coordinate with other programs
v Critical to involve retailers early on
v Do not reinvent the wheel
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