Start of EBT- Planning!!
Steven Jeantet

Oklahoma WIC Program



Start of EBT- Planning!!

2008 Discussions with grocers/vendors s
~Early 2009 OK WIC starts EBT planning by applying for ‘

EBT planning grant

e Spring 2009 planning grant was awarded to OK WIC
-~ Early summer OK WIC releases QA RFP

e ‘August 2009, MAXIMUS was awarded QA contract

‘November 2009, EBT project manager was named from:
within OK WIC TSN

~September 2010 received implementation grant



Should we join the SNAP contract?

e Spring of 2010 OK WIC decides to join SNAP
contract

e Met with upper management within the
agency, WIC and SNAP

— State procurement

— SNAP

— Interagency procurement
— Interagency IT dept.



House Bill 2775

 House Bill 2775 was signed April 16, 2010,
effective date November 1, 2010

e The Oklahoma State Department of Health is
authorized to contract with an existing vendor
providing electronic benefit transfer system
capability to the Department of Human Services
for the purpose of delivering Women, Infants and
Children (WIC) benefits electronically.



EBT Contract is DONE!

e July 29, 2011 EBT contract is signhed and in
effect.
— Contract had to be reviewed and signed by FNS,
state procurement, state treasures office, office of

state finance and OSDH (Oklahoma State
Department of Health).



Kick Off Starts

e March 2012- WIC EBT Kickoff meeting in the
morning and started our Joint Application
Discussion (JAD) in the afternoon and continued
for the following two days.

 Mini JADs continue, via conference calls, through
July to finish up implementation documentation.

e August 2012- Design Phase of implementation to
be completed.



Implementation Starts

e September 2012- Full implementation starts:
implementation consists of two sides- The

Xerox EBT software development side and
OSDH PHOCIS development side.

e July 2013- Development will end and
Integration Testing will begin.

e October 2013- Integration testing completed.



Lessons Learned

e Do not under estimate the Documentation
phase

e Don’t forget to add FNS and other
stakeholders into the mix






Implementation Contracts
are in Place —= Now What?

Melinda Newport, Director
the Chickasaw Nation

EBT User Group Meeting
August 2012
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e 4000 WIC participants
e 8 WIC Clinics
e 30 WIC Vendors
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Implementation Steps

Preparing your WIC staff for change
Building Approved Product List
Coordinating System Messaging/Testing

Retailer Integration Efforts



Implementation Steps

Financial Settlement Processes
Preparing Clients for EBT
Staff Training

Retailer Certifications



Requires Every Available Resource
e State PM

 Vendor Coordinator
* EBT Processor
* QA Contractor
* Chickasaw Nation IT

sy Program Leadership




Approaching EBT Rollout

TEAM requires constant
communication!



Contact Information

Melinda.newport@chickasaw.net

Jov.standridge@chickasaw.net




Retailer Integration

Louise Meyer
JP Morgan



Retailer Integration Process

e |mportance of Integration:
— Reduces Program Cost

® [imits number of POS stand-beside systems

— Simplifies Check out

* mix basket
* one receipt
e no double scan

— Eliminates Retailer Complexities

* one inventory system
e reduces POS footprint



Retailer Integration Dependencies =

e Retailer Development Funding — needed?

— Retailer Management Plan —
e State and EBT Provider Partnership

— Communication to Retailers — buy-in
— Survey: Integrated vs. Stand-beside Retailers
— Overall Approach to integration
» Funding to whom and how much
» TIG Support
» Testing, Certification Plans
— Stand-beside Retailer plan

» Contracts, implementation, training and support



Retailer Integration Dependencies

— Retailer Readiness - 18 months

e Development Schedule
— ECR Software and Hardware Manufactures
— TPP’s
— Store Schedules
— Store Policies
» Limited no. of releases
» Defined implementation/testing time frames
e Holiday Schedules
— TPP Testing
— Testing with EBT Service Provider
— End to End Testing



Retailer Readiness: N
Responsible Resources SR
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EBT

Comm



Preparing WIC Staff for Change

* Adjustments in clinic flow
* New EBT terminology
* Involve local staff throughout process

* Train on MIS system with changes
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Support for EBT roll out
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Additions
to the
Approved
Product List
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