
EBT 102: 

What are you getting in to?  

What do you expect from your 
planning project? 



EBT 102: 

• What we encountered. 
– Massive amounts of data to shift through.  
– Seemingly overwhelming at first – but you will get 

through it.  
– Challenges:  

• Federal 
• State  
• Internal  
• Staffing  
• Budget shortfalls  



EBT 102: 

• What we encountered (cont.): 
– Frustrations  

– Friendships  

– Camaraderie  

– New ideas and technology  

– New contacts in the service provider arena  



EBT 102: 

• What obstacles we had to overcome:  
– The learning curve for WIC EBT.  
– Internal paradigms.  
– Organization of the information.  
– Scheduling meetings with internal and external 

people.  
– Sorting the data into a meaningful manners to retrieve 

later (hard copy versus electronic)  
– Relationships and communications with planning 

contractor – getting on the same page and speaking 
the same language.  



EBT 102: 

• What we learned along the way:  
– All of the helpful people out there (other states, 

service providers, FNS personnel).  

– People move on and you have to keep moving 
forward.  

– Keep communication lines open with your 
stakeholders (vendors, agencies, IT departments, 
FNS personnel, internal staff, etc.)  

 



EBT 102: 

• What we learned along the way (cont.):  
– Ask for information from fellow WIC states – they 

may have a nugget of information that you can 
use.  

– Allow more planning time than you originally 
thought to account for unforeseeable delays.  

– Be flexible.  



EBT 102: 

• Questions.  
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