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Discussion: 



Technology 
Solution 
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Online 

Outsource 
vs.  

In-House 
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Stakeholder Input 
Local 
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Vendors 
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Recommended 
Solution 
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Cost/ 
Affordability 

Technology Stakeholders 
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Analysis 



   Cost-what can I afford? 

   Contract-what can I leverage? 

   Consortium-can I join forces?  
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Other Approaches: 

  
  
  



   Iterative Process 

   Communication-Driven 
   Processor Input 

   FNS Assistance 
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Questions? 

Joseph Ferrara, MBA, PMP 
Electronic Services, Delivery, 

& Support, Inc. 
(317) 902-7105 

jferrara@esdsindy.com 
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