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Hello, everyone. Thanks for joining us today and participating in the 2013 Summer Food Service Program webinar series. My name is _____ and I work for the Office of Strategic Initiatives, Partnerships and Outreach here at the USDA Food and Nutrition Service. We are very excited to have you with us today, thank you for taking your time to learn more about this great program.  




Jimmy Nguyen

Program Analyst
Office of Strategic Initiative, Partnerships, and Outreach
Food and Nutrition Service
U.S. Department of Agriculture
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Presentation Notes
Welcome to the Summer Food Service Program Webinar.  My name is Jimmy Nguyen.  I work for the USDA Food and Nutrition Service.  Today on this webinar we will have some very special guest presenters with us.  After a brief overview of the Summer Food Service Program given by me, we will have 

- Rachel Townsend, Arkansas Hunger Relief Alliance
- Shannon Coffin, Good Shepherd Food Bank (Maine)
- Mary Kershaw, Ohio Department of Education


We have a lot of information to share with you today but first let’s go over some great features of this webinar tool.  


Help Us Feed More Kids
—

Usph
Approximately 21 million children access free and reduced price
meals during the school year, but only 2.3 million children receive
meals through USDA’s summer feeding programs.

That means there
are lots of
children that are
going hungry in
the summer.
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So why are putting on this webinar today?  It’s because we need your help if you are an organization or an individual. The Summer Food Service Program is one of the most underutilized government programs.

There are about 21 million children in the country eating free and reduced price school lunches during the school year, but only about 2.3 million of those children eat meals provided by USDA’s summer feeding program when school is out. So, there are a lot of low income children that just are not getting the food they need during the summer when school is out.  




Only 1 in 10 kids who are eligible for
free summer meals get those meals
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To put it into simpler terms, only 1 in 10 kids from low-income families who are eligible to receive free summer meals get them.  So that means 9 out of the 10 kids from low-income families are at great risk during the summer months to go hungry.  There are some main reasons why the participation rate is so low and we’ll get into that later, but one thing is for sure, we need you and your community to take advantage of this important program.      
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Resources For You
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 So, what we will cover today?  By the end of today’s presentation, we should accomplish three main tasks. 
 
First, I’m going to give you an overview of the Summer Food Service Program. It will not include State-specific information.  But we should cover the program basics to give you a good understanding of what the program is and how it works. Today you’ll learn what it means to be a Summer Food Service Program feeding site, and how you can get in touch with sponsors in your State to make this happen.  We will also briefly mention what it means to be a sponsor. The sponsors, as you will learn later, are different than sites.  They oversee the sites and handle the administration, finances, and food service.  It’s easier to be a site than sponsor when first starting out with the program so we’ll talk about being a site a bit more.  
  
Second, we’ll touch on some best practices and resources that you can use if you become a site or sponsor.  

Third, as I mentioned earlier, there will be guest presenters after my SFSP overview that will share their experiences with the program.

And then at the end we’ll have time for questions and comments.


SFSP Basics

Usph
» Federally-funded program administered through State agencies

" Provides free, nutritious meals to low-income children 18 years
old and younger

= QOperates when school is not in session

KIDS EAT FREE

Under 19 eats free all summer!

This institution is an equal opportunity provider. Call for details and locations.
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Explained in the simplest terms, the Summer Food Service Program is a federally funded, but state administered program, that provides free nutritious meals to children in low-income areas.  

What does that mean exactly? 

The USDA Food and Nutrition Service funds the program at the federal level and state agencies pass on the reimbursements to program sponsors. 

In most states, the state agency responsible for the program is the Department of Education, but it may be the Department of Agriculture or the Department of Health and Human Services in a few States. The contact information I talked about in the handouts section on the webinar tool will point you to the correct person in your state. 

Sponsors can be a lot of different organizations such as local government entities, school food authorities, parks and recreation agencies, and non-profit organizations that have agreements with the State to, basically, do all the administrative paperwork, training and monitoring required in the Program. The sponsors handle the administrative, training, and financial responsibilities so that sites can focus on feeding children.

Sites can be a whole host of different places where kids can come to eat free summer meals.  

The program operates when school is not in session, typically from the end of the school year in late May or early June until school resumes in August or early September.  These dates vary widely by state.  You state agency contact will know.    
  



Program Benefits

= Gives children the food they need to learn, play
and grow

= Helps families stretch food budgets

= Keeps children mentally and physically engaged

L.
.



Presenter
Presentation Notes
First and foremost, the Summer Food Service Program helps to make sure that children get the nutritious food that they need during the summer. 

Second, when students eat free or reduced price school breakfast and school lunch, it helps parents to stretch their family’s food dollars. Summer meals can do the same thing. Two summer meals a day for five days really adds up and sets parents’ worries to ease on how their children will eat breakfast or lunch.

And last, we’ll hear more about this a bit later, but many Summer Meals sites offer activities for children. The activities at summer food sites can help keep them mentally engaged and ready to learn when the school year begins again.  
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Ok, so there are three major players in the Summer Food Service Program. State Agencies, Sponsors, and Sites. 

First, States:

State agencies are responsible for all administrative requirements of the Program.  To participate in the SFSP, sponsors must sign an agreement with the State agency.  The agreement sets forth the responsibilities of the State and the sponsor.  So the State Agency is really your “go to” contact. This is because every State is different, so to get the most precise information, you need to work with your State Agency.  

The State is also responsible for providing training and technical assistance to all sponsors.  States want sponsors to succeed so  they will take every step necessary to assist both new and experienced sponsors.

State agencies are also responsible for monitoring the operations of participating sponsoring organizations. 

Sponsors are the bread and butter of the summer program and are responsible for a wide range of functions.
They are what we consider the ‘champions of our Program’

First, they accept all financial and administrative responsibility for their program.  

Second, they manage the food service.  This means the sponsor must have food preparation facilities or the capability to oversee a food service management contract.  

Sponsors also:
 Train sites and their personnel,
 Arrange for meals at each site and make sure that meals meet USDA nutrition standards to provide kids with healthy food
 Supervise and monitor the operations at each feeding site,
 Assure all paperwork is completed accurately and in a timely manner, and
 Submit claims to the State agency for reimbursement.  

Again, they are the champions of the program because they handle all this and the sites just need to feed the children and provide fun activities.  A sponsor can have up to 200 sites.  So for example, a sponsor could be a food bank or a school and have sites that are located in parks, libraries, community centers, hospitals, etc.  




* Feed and supervise kids
* Provide activities
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And then we have the actual, site. This is where the kids will go to receive the meals.  
This is what your local communities need more of so that there are more places to serve hungry children in summer.  

Poll question




Poll Question 1

Where in your community do you think a good
summer feeding site could be?
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Ok, let’s first start with a quick poll…where in your community do you think would be the best place to be a summer feeding site?  These are places that may already have a feeding program in place but don’t get reimbursed by SFSP.  Or these may be places that already have activities with children, but don’t offer food.  

<open the poll>

You will some choices listed.  You can only vote for one.  There may be more places in your community, but pick the one that you think could be a good site right away this year.  So make your selection and have your voices heard.  

We have 

Parks and/or playgrounds
Community and recreation centers
Churches, synagogues, temples, mosques
Housing projects
Camps
Schools 
Migrant centers
Libraries
Other


It looks like ___________ is the most popular choice…. <discuss poll>

Ok, let’s go back to the PPT.


* Feed and supervise kids
* Provide activities



Presenter
Presentation Notes
So now you get the idea of what and where a site can be.  

A feeding site can be located in a number of places, indoors and out-of-doors.  

Get creative, almost anywhere can be a summer feeding site!

So now we will spend a little time talking about the process of becoming a summer feeding site.



Types of Sites

Open site — All children eat free without the need of
additional paperwork because the site is area
eligible

Enrolled site — All children eat free because 50% or
more of children enrolled at the site are income
eligible
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First, what type of site are you going to be?  Determining eligibility for sites and the kids that eat there can be complicated. There are several different types of sites and ways you can be approved. But for today, we are going to give you the two most common examples.




Usph
- Open site — All children eat free without the need of

additional paperwork because the site is area
eligible

SEEALL

http://216.55.182.132/FairData/Sum
merFood/map.asp?command=scop
e&map=0

8066

Internet | Protected Mode: On
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The first is an open site.  These sites serve meals free to all children 18 years of age or younger. That means, if a child walks up to the site, they can get a free meal right there on the spot! No enrollment forms, or attendance sign in sheet, nothing! The site must be located in a school attendance area where 50% or more of the children are eligible for free or reduced price meals.  The “50%” criteria is based upon school data or census data.  Your State agency can provide substantial technical assistance in making these determinations.  

Or you can use the area eligibility mapper tool to see if a potential site is in an area where it can be an open site.  The link is shown on the slide.  




http://216.55.182.132/FairData/SummerFood/map.asp?command=scope&map=0
http://216.55.182.132/FairData/SummerFood/map.asp?command=scope&map=0
http://216.55.182.132/FairData/SummerFood/map.asp?command=scope&map=0

Enrolled Sites

- Enrolled site — All children eat free because 50% or

more of children enrolled at the site are income

eligible
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The second type is an enrolled site.  At these sites, typically there is some other program going on where only the children that have enrolled in the program, can participate like a summer camp where kids enroll to attend. At enrolled sites, any child can’t just come on to get a meal, only those that are enrolled to participate in the activity that’s happening there are fed. At least 50% of the enrolled children at the site must be eligible for Free or reduced price school meals. You can determine this by looking at school or census data OR, by collecting household income applications from the families of the enrolled children. 

Again, there are other types of sites, please work with your State Agency to see what makes the most sense for your organization/program. 



Site Supervisor Required

Training Covers:

- Serving meals properly
» Taking accurate meal counts
- Keeping food and children safe

- Keeping accurate paperwork
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Sites are run by staff and volunteers.  If you are interested in working as a site supervisor, you must attend training given by your sponsor before the site opens. The Program training gives you the information you need to know about:
The types of meals you will serve and how to serve them properly; 
How to count the meals you serve; 
How to maintain local security, safety, health and sanitation standards; 
And how to keep complete, accurate records.  

This training will be provided to you by your sponsor.  If you have any follow-up questions, your sponsor will work with you to ensure that you fully comprehend the responsibilities you are taking on as a site supervisor. 

The State Agency has trained your sponsors on the ins and outs of the program. So your sponsor is tasked to train you, the site supervisor.  If you have any challenges or questions, you have to let your sponsor know, they are your #1 partner and want to see your site succeed in feeding the children in your community!  



Site Responsibilities:

Attend training

Order and receive meals
Count and serve meals to eligible children
Supervise children while they eat

Prevent discrimination .

Keep accurate paperwork
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So what are sites responsible for?  When the food service program begins at the site, you will:
Order and receive the meals from your sponsor, 
Ensure the proper number of complete meals are delivered, 
And ensure the correct number of complete meals are safely served to children 18 years old or younger. 
You also must ensure the children eat their meals on site, 
That you do not discriminate against any children, 
And prepare complete and accurate records of deliveries, meal counts, and other paperwork which determines how much reimbursement your sponsor gets paid. 

Typically, the sponsor arranges the meals to be delivered to the site. So the site supervisor does not have to directly handle the funds that pay for the meals, and can focus their efforts more on the actual meal service. Sponsors are given a set amount of funds for each reimbursable meal served at the sites that they oversee. They are reimbursed according to the daily records you keep that account for all categories of meals you serve. Your records are the sole basis for reporting the number of meals you serve.  So it is very important you keep good records so your sponsor is reimbursed for the meals, keeping the operation and budget of the program balanced, to ensure continued participation of the program throughout the summer. 





What if | want to be Sponsor?

The CHAMPIONS of SFSP
= Direct Operating Agreements with State
= Great Responsibility!

= Great Impact on your Community!
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Now, you may be wondering, what about being a sponsor? Maybe your organization could participate in a greater capacity in the operation of the SFSP.

Sponsors are what we consider our Champions of the Summer Food Service Program here at USDA. The Sponsors work directly with the sites, and handle the paperwork, budgeting, training, monitoring and even more to keep the program strong through the summers. They have agreements directly with the State agencies, where they take on fiscal and administrative responsibilities, to carry out the program to the standards established by the US department of agriculture.

Many ask, what is the incentive to be a Sponsor? Yes, there is an administrative reimbursement that comes with every meal claimed. The reimbursement can be used to cover both the operating and administrative costs of conducting the Summer Food Service Program. 

Typical operating costs include: the cost of the food, food supplies such as paper bags and napkins, and the cost of labor to prepare and serve the meals and supervise the children. 
Administrative costs might include costs associated with doing paperwork, training staff, and monitoring of sites.


However, even though the reimbursement is nice, there is not a lot of  profit to be made in this program. The benefits of being a sponsor go beyond fiscal incentives. Sponsoring the SFSP is a way for organizations to expand their reach in their community and help local entities that may not have the know-how to run a federal program.  Being a sponsor allows you to become a true Champion in your area and become a community leader. 


So work with your State Agency if you are interested in becoming a sponsor.  Of course, if your organization has never run the program before and being the sponsor sounds like too much, contact your State agency, find out who sponsors the program already in your community and offer to come on board as a site under their program.  Or you can start out by volunteering or helping sites that are currently operating.  There are opportunities for everyone to be involved and help feed hungry kids during the summer.  
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We need:

=  More summer feeding sites

=  More children coming to
existing sites everywhere

=  More program sponsors

=  You to Be a Summer Food
Community Organizer
(volunteers, elected officials,
people working in schools,
community leaders)
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How can you help? 
First - We need more organizations everywhere to become summer feeding sites.  

Second – We need more kids to attend the sites that are out there.  This can be accomplished with better promotion and information given to parents and students about where summer feeding sites are.

Third - We need new sponsoring organizations that will put a summer feeding program together.  

Fourth – We need more summer food community organizers.  We need you , whether you are a volunteer, elected official, someone working in the school system, a community leader, or just someone who cares about feeding hungry children in the summer, we need you to get the word out about the summer food service program.  You can recruit organizations in your community to become sites and sponsors during the winter and spring months and then you can help low-income families in your community find feeding sites when summertime comes around.  




Promising Practices:
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Ok, so let’s talk promising practices quickly to hit on some highlights of having a successful program.  

First of all, the most successful summer programs offer activities for kids. Kids are much more likely to come out for a meal when there is an activity  to keep them there. Activities include anything from sports, tutoring, arts and crafts, to more creative activities with community partners. One of the most innovative activity partnerships we’ve heard about is one where a local credit union offered kid and teen-friendly financial lessons like how to open a bank account, how to balance a check book, and how to handle savings to kids at a summer food site, this was a great activity lesson for older kids.  

Other great partnerships involved a summer food site in Eureka, California teaming up with a local transit authority and UPS to deliver meals to hard to reach areas.  The story is attached in the handouts section.  

Be creative with other partnerships and use volunteers. 

And then there is good old fashioned outreach and making your sites visible so people know where to go and feel comfortable going there. Nothing can beat getting out there and walking the neighborhoods you are trying to serve. Hang those door hangers with site information, hang signs and hand out flyers. All the technology in the world can’t replace having a conversation or posting signs about where kids can go to get meals in the summer.  You can see on the photo on this slide the big “kids eat free” sign.  That is sure to draw some attention and let people know that your program is feeding kids.  

The FNS Outreach Toolkit has other suggestions and templates for outreach.  

Something of a new trend in Summer Food outreach- many organizations are using 211 the social services hotline to advertize summer site locations, as well as the National Hunger Hotline.   If you have 211 in your area, it is worth checking out as it is a great service. The National Hunger Hotline is available on the National level and we strongly encourage States, sponsors and sites to make sure your open site information is there.  The National Hunger Hotline tells people where open sites are near them and even has an online map where people can enter their address and find sites nearby.  This service is free for everyone.   
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Site Supervisor’s Guide:
http: / /www.fns.usda.gov/end /summer /library /handbooks.html

Outreach toolkit: http: //www.summerfood.usda.gov/Qutreach.htm

Main USDA Summer Food page: www.summerfood.usda.gov
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If you’re thinking about being a site supervisor: 
Take a look at our Site Supervisor’s Guide for great information.  It’s included in the handouts tab.  

Take a look at our outreach toolkit, it’s also included in the handouts tab.  

Outreach includes many different activities. It can be sending letters home with children for their parents to learn about the program. Or it can be hosting a kick-off event to celebrate the start of summer and inviting your local newspaper, radio station, or TV station. It can also be creating a partnership with a local company that will provide activities or programs for the children at the feeding site. 

Then finally there is our main USDA Summer Food page which can direct you to all things SFSP.  

��

http://www.fns.usda.gov/cnd/summer/library/handbooks.html
http://www.summerfood.usda.gov/Outreach.htm
http://www.summerfood.usda.gov/
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