Resource Management (RM) Comprehensive Review Form

This form is for the use of the SA reviewer in conducting resource management comprehensive reviews.  A RM comprehensive review should be completed for each SFA receiving three or more (3+) risk flags in the Resource Management component of the offsite assessment tool.  The SA reviewer is expected to contact the SFA and collect the information and documentation needed to answer the questions on this form.  For some sections, such as that on USDA Foods, it may be helpful to share the questions with the SFA separately and ask the SFA to submit their responses to the SA.  The resource management comprehensive review can be completed offsite, onsite, or through a combination of offsite and onsite.
This form includes five review areas, each corresponding with one of the resource management modules in the administrative review guidance manual:
· Maintenance of the Nonprofit School Food Service Account
· Paid Lunch Equity
· Revenue from Nonprogram Foods
· Indirect Costs
· USDA Foods 
For further direction on how to complete this form, please refer to the appropriate module.



Maintenance of the Nonprofit School Food Service Account

Nonprofit School Food Service and Net Cash Resources: 
A sample balance sheet is provided here to help the SA perform the calculations in the steps below.  Please note this is just a sample and may not reflect all categories that typically would appear on a balance sheet.

Sample Balance Sheet

Current Assets
Cash and Cash Equivalents
Cash in Bank 	$_____________
Petty Cash 	$_____________
Cashier’s Change Cash 	$_____________
Investments	$_____________
Step 1: Total Current Assets	$_____________

Current Liabilities
Accounts Payable 	$_____________
Accrued Salaries 	$_____________
Accrued Payroll Deductions 	$_____________
Due to Other Funds 	$_____________
Deferred Revenue 	$_____________
Step 2: Total Liabilities 	$_____________

Net Cash Resources
Subtract Total Liabilities (Step 2) 
   from Total Current Assets (Step 1)
Step 3: Net Cash Resources	$_____________

Step 1 — Total Nonprofit Food Service Revenues for the SFA 
Determine the SFA’s available revenues based on the most recently closed out year:


Step 2 — Total Expenses 
Determine total expenses incurred in the operation or improvement of the nonprofit foodservice program. 


Step 3 — Net Cash Resources
Deduct total expenses from total nonprofit foodservice revenue:



Step 4 — Identify the SFA Three Months’ Average Expenditures (i.e., liabilities):  
Using the annual Balance Sheet (or comparable documentation), convert the annual expenditures to average monthly expenditures: 





Step 5 — Is the SFA compliant with net cash resources requirements in 7 CFR 210? 


 YES			 NO



Allowable Costs:
Allowable expenses 
Review the year-end statement of revenues and expenses from the school food service account.  Do general expenses appear to be reasonable, necessary and allocable?


 YES			 NO


Sample of expenditures 
Select a sample of expenditures from the general ledger report for the most recent closed out year.  Do the recorded expenditures represent an activity or function that is recognized as reasonable and necessary for the operations of the programs?


 YES			 NO
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Paid Lunch Equity
Documentation
Gather the following information:
· SFA’s calculations to meet the paid lunch equity requirements.  This could be a SFA-completed Paid Lunch Equity Tool or alternative documentation
· The previous SY weighted average price
· All paid lunch prices for October of the previous SY
· Number of paid lunches served associated with each paid lunch price in October of the previous SY

Paid Lunch Equity Tool
Verify the calculations by inputting the figures used by the SFA to calculate it paid meal price.  Use the figures provided above by the SFA to input into the USDA Paid Lunch Equity Tool to verify the results complied with program requirements.
Did the SFA correctly determine the paid lunch pricing?


 YES			 NO

If the SFA was required to increase its paid meal prices has it been implemented (validate by checking the SFA’s website or actual prices charged to students)?
 YES			 NO

Supporting Paid Lunch Prices
If the SFA used non-Federal sources to support its paid lunch prices, the reviewer should determine: were the sources allowable and appropriately recorded in the nonprofit school food service account?

 YES			 NO			 N/A




Revenue from Nonprogram Foods
Nonprogram Revenues and Costs
Gather the following information:
· food costs of reimbursable meals
· food costs of nonprogram foods
· revenue from nonprogram foods 
· total revenue  

Does the SFA’s process for calculating these figures ensure that all appropriate nonprogram food revenues and costs are included? 

 YES			 NO

Nonprogram Food Revenue Tool
Request a copy of the SFA’s most recent “Nonprogram Food Revenue Tool” or alternative mechanism used by the SFA during the previous SY to determine the need for the SFA to increase its revenue from nonprogram foods.  

If the SFA uses a Nonprogram Food Revenue Tool that is different from the federal tool, the SFA should show how the alternative method accounts for: 
· its cost for food for reimbursable meals from the previous fiscal year
· its cost of nonprogram food from the previous fiscal year
· its total nonprogram food revenue from the previous school year
· its total revenue from the previous school year.  This information should be contained in the SFA school foodservice statement of revenues and expenditures for the most recently closed out year. 

Is the proportion of total school food service revenue provided by the sale of nonprogram foods to the total revenue of the school food service account greater than or equal to the proportion of total food costs associated with obtaining nonprogram foods to the total costs associated with obtaining program and nonprogram foods from the account? 

 YES			 NO

Food Cost Ratio:
                                       	Cost of nonprogram foods
               	(cost of program foods + cost of nonprogram foods) 

Revenue ratio:
                         		Nonprogram revenue
        	(program revenue + nonprogram revenue)

FNS recognizes that many SFAs cannot easily separate their program and nonprogram food costs because they do not receive separate invoices for program and non-program foods and both foods may be served at the same time during the meal period. In light of these challenges, State agencies are encouraged to provide guidance to SFAs for how SFAs may comply with federal requirements to meet the intent of the National School Lunch Act.  State agencies may develop, with approval from their FNS regional office, alternative methods for their SFAs to calculate their nonprogram foods costs; these alternative methods may include the use of meal equivalents or pre-costing nonprogram foods prior to serving them to ensure the revenue received from nonprogram foods is equal to or exceeds nonprogram food costs.   

If the SFA does not separate its program food costs from its nonprogram food expenses, does the SFA have a sufficient process in place to determine if revenue from nonprogram foods is equal to or exceeds nonprogram food costs?

 YES			 NO

Did all revenue from nonprogram foods accrue to the SFA’s nonprofit school food service account?
 YES			 NO

Does the SFA keep sufficient records to document its compliance with 7 CFR 210.15(b)(7)?

[bookmark: _GoBack] YES			 NO


Adult Meals
Are breakfasts and lunches served to teachers, administrators, custodians and other adults priced so that the adult payment in combination with any per-lunch revenues from other sources designated specifically for the support of adult meals (such as State or local fringe benefit or payroll funds, or funding from voluntary agencies) is sufficient to cover the overall cost of the lunch? 

 YES			 NO





Indirect Costs
If the SFA is not charging indirect costs, move to the next section.

Indirect Cost Rate Agreement
Did the SFA obtain approved indirect cost rates from the State Education Agency (SEA)? 

 YES			 NO

 Correct Rate/Base Calculation
Did the SFA apply the correct indirect cost rate for the appropriate year? 

 YES			 NO

Did the SFA apply the indirect cost rate to the correct direct cost base?  

 YES			 NO


Accounting Consistency Across All SFA Federal Programs
Are school food service accounts charged indirect costs consistently across the SFA? 

 YES			 NO

Applying Indirect Cost to Closed Out Years 
Confirm that SFAs are not charging indirect costs that were previously paid from the general fund.  Are such charges occurring? 

 YES			 NO


Proper Classification of Costs (Direct /Indirect)
Confirm that school foodservice accounts are not charged directly for expenditures that are included in the indirect cost pool (double dipping).  Are such charges occurring? 

 YES			 NO

Verification of  Indirect Cost Documentation 
Did the SFA have documentation to support the indirect cost charged to the school food service account?    

 YES			 NO



USDA Foods
Visual Observation and Review of Documentation 
Does documentation demonstrate the nonprofit school food service has received the full value of USDA Foods (brown box and any processed finished products)?
 YES			 NO


Does the SFA provide for proper storage and use of USDA Foods? 

 YES			 NO


Sampling Documents
To assess whether systemic problems exist, the SA may sample contracts, receipts, invoices and other related records.  The SA is not required to validate all of the SFA’s records.  The SA reviewer should plan to sample 10%-50% of the SFA’s records relevant to USDA foods.    

The following documents may be needed in order to validate the SFA has received the rebates, discounts and credits it is entitled to:
1. The bid document detailing the credit price by commodity type weight/case.
2. Inventory report from processor or cooperative
3. Invoice/delivery receipt from the processor/distributor showing the credit the SFA received by commodity type. 

Based on the SA review of records, did the SFA receive the full value pass through (rebates, discounts, credits or net off invoice) it was entitled to?

 YES			 NO



