1. Technical Proposal Outline

Note to Applicants:  It is FNS’ goal to simplify the application process as much as practicable to assist grant applicants.  To that end, the following pages contain a blank outline of the suggested proposal format.  Use this outline to insert your own information to complete certain sections of the proposal.  This application format is not required, although using it will assist reviewers in locating important information.  You will not lose points for not using this template.

To aid you in completing your 15-page proposal, FNS provides an electronic copy of this template in Word at http://www.fns.usda.gov/fsp/outreach/default.htm.  To use it, right click on the document, select “Save Target As”, browse to the directory you want to use, and save the document to your computer.  Then simply input the information for your proposal under the headings for each section as you would with any Word document.  Refer to the application instructions carefully so that no required elements are left out of your application narrative.  Do not exceed the 15-page proposal limit (excluding attachments noted herein and on the checklist on pages 19-23 of this RFA.)

Note that the complete application requires elements in addition to the technical proposal.  Please refer to the checklist on pages 19-23 of this RFA for the complete application format.  

Executive Summary (1 page suggested)

Name and Address of Organization:

Name of Project Director:

Title of Project Director:

Phone Number of Project Director:

Email for Project Director:

Target Population(s) - Select either Model A (outreach to seniors); Model B (outreach to Hispanics); or Model C (outreach to Hispanic persons who are 60 years of age or older):
Location of Project (City and/or County; and State):

Executive Summary (overview of the problem including barriers, goals, outreach strategy, and evaluation approach; suggested length is 500 words):

Part 1: Quality of Targeting / Need (1-2 pages suggested)

Characteristics of target population within the community (provide supporting data):

Method for targeting:

Barriers to food stamp participation among the target population:

Need for grant funding for food stamp outreach activities to the target population within the community (provide supporting data):

Part 2: Soundness of Program Design, Plan, and Evaluation (6-7 pages suggested, not including optional attachment)

Overall project plan and how it meets the need:

Roles and responsibilities of partners:

Roles and responsibilities of State or local food stamp agencies:

Goals, objectives, timeline and action steps (if you use a table, it may be an attachment):

Evaluation approach:

Protection of confidentiality and privacy:

Sustainability:

Replicability:

Part 3: Organizational and Management Capacity (3 pages suggested, not including three attachments as noted)

Mission:

Credibility, capability, capacity:

Experience and/or expertise or knowledge of staff:

Names of project director and key staff and description of roles and responsibilities:

Training plan for staff and volunteers (if any):

Resumes or brief biographical sketches for key personnel (include as an attachment):

Position descriptions for vacancies to be filled (include as an attachment):

Organizational chart showing chain of command and lines of communication (optional, include as an attachment).  You will not receive or lose any points for submitting or not submitting an organizational chart with your application.

Part 4: Budget (3 pages suggested, not including two attachments as noted) 

Budget narrative: 

Justification of costs (reasonable, allowable and necessary):

Line item budget (include as an attachment):

Indirect Cost Rate Agreement (if applicable, include as attachment):

Attachments
Letter of Acknowledgement from State or local Food Stamp Office (required)

Letters of Commitment from Partners (required if partners play a role in the project)

Letter of Endorsement (optional).  You will not receive or lose any points for submitting or not submitting letters of endorsement with your application.

Project Plan Table (optional).  You will not receive or lose any points for submitting or not submitting a project plan table with your application.

Organizational Chart (optional).  You will not receive or lose any points for submitting or not submitting an organizational chart with your application.

Resumes or Biographical Sketches 

Position Descriptions

Line Item Budget 

Indirect Cost Rate Agreement (if applicable)

Non-profits only: Private non-profit organizations must submit the assurance statement with their application package (see attachment on page 28).  

