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CSFP Inventory Management

Recommended State inventory levels are 2 to 2 ½ 
months per food category.



CSFP Inventory Management

Effective inventory management ensures that:
There are enough foods in your State to serve participants

Your State does not over-order foods and ultimately keep too 
much inventory, which may result in:

A food loss/claim against the State
Other States not getting the food they need to serve 
participants



CSFP Inventory Calculator

Easy to Use

Enter State name, caseload, participation numbers, and a 
date range.
Download 3 commonly available reports from the Internet. 
Staff should already access to these sites –FNS food 
ordering (ECOS) (which will be replaced by WBSCM) and 
reporting (FPRS) systems.
Copy‐and‐paste the reports into the Inventory Calculator. 
No file changes whatsoever, no adding or subtracting.
Inventory levels automatically calculate.
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Questions?  Comments?

For further information, including the inventory 
calculator and instructions, go to 

http://www.fns.usda.gov/fdd/programs/csfp/.  

http://www.fns.usda.gov/fdd/programs/csfp/
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