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Agenda

* MIS and EBT Status Report

®* Technology Funding
°* ARRA
®*FY 2011 Appropriation

°*FY 2011 Technology Funding Priorities

®* Reauthorization
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MIS Update

e State Agency Models (SAM)
* SPIRIT
e MPSC
e Crossroads

e Seven State agencies have or will be
transferring SPIRIT (AR, MO, MT, MIN, ME, AK, MS)

 Many other State agencies have recently
completed and/or are working on
upgrading systems
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Status of State WIC Systems

o ' B Systems Implemented 2005 - Present =

| Planning Activities by "The Mations" Indian Tribal Organizations in the MPRO:
Easfemn Shoshone, Morthem Arapaho - WY
Ute Mountain - CO
Winnebago, Omaha, Santee Sioux - NE
Cheyenne River, Rosebud - SD
Standing Rock, Three Affiliated Tribes - ND



US D A The Food and Nutrition Service WIC Program — EBT User Group Meeting

-5

lll’MEl@ Current EBT Status

* EBT Statewide (9): Wyoming, New Mexico, Texas, Michigan,
Nevada, ITCN, Isleta, Cherokee & Chickasaw Nation

® EBT Pilot (1): Kentucky

® EBT Design (3): Oklahoma, Virginia, West Virginia

® EBT Planning (20):
® 2008: FL, AR, WI (3 State agencies)
® 2009: AL, CO, DE, DC, IL, MO, MT, OR, PA (9 SAs)
® 2010: CA, CT, IN, IA, ME, NY, RI, WA (8 SAs)
® and more????

Other (1): Vermont - CVB
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WIC EBT Activity - October 2010
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~ Technology Funding

7 4 ¢S

* SSS outlook good for FY 2011
® FY 2012 - no guarantees!
®* Many technology projects funded under ARRA

®* Funding sources for technology projects:

® Nutrition services and administration funds (NSA grant)

Operational adjustment funds (OA)

Regional infrastructure

National office grants ($60 M “pot”; multi-purpose/infrastructure)

State appropriated funds (RARE!)
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ARRA Update

»The WIC Program received $500 million from the American
Recovery & Reinvestment Act of 2009 (ARRA)

» $400 million was made available for contingency
funding

»$100 million was made available for technology projects

» Approximately $38 million awarded from the contingency
account in April 2009

» As of September 2010, 100% of the technology funds were
awarded/obligated. Most funds awarded in the 4t quarter
of 2009 and the 1st quarter of 2010.
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ARRA Update el lD

® Forty-one WIC State agencies were awarded
technology ARRA funds

* A total of 53 WIC Projects were funded under ARRA.

®* ARRA Technology funding gave the WIC Program a
“jump start” on funding technology
enhancements/upgrades




US D A The Food and Nutrition Service WIC Program — EBT User Group Meeting

Il =

ARRA Update

* * * RECOVERY.GOV

»Major categories and amounts of awards were as
follows (approximately):

v'$34 million for State agencies with existing electronic
benefit transfer (EBT) ($9 M) and State Agency Model
(SAM) projects ($25 M)

v'$3 million for new EBT Planning projects (9 SAs)
v'$5.5 million for new SAM Transfer projects (2 SAS)

v $57.4 million for Miscellaneous Technology projects
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ARRA Guidance

> Information on the ARRA grant awards and guidance on
reporting requirements can be found on our website at
http://www.fns.usda.gov/fns.recovery/recovery-wic.htm.

l_]IS]_-_)')fxl United Stales Depariment of Agricullre

‘E Food and Nutrition Service
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. About FNS Help

: Home : Newsroom : Contact Us : En Espafiol

§ You are here: Home = FNS Recovery Act
| American Recovery & Reinvestment Act of 2009

© Search all USDA Also

O Search Tips
o Topics A-Z 0 USDA Recovery Site

Email Updates

Sign-up to receive
free email updates

Women, Infants and Children

The Special Supplemental Nutrition Program for
Women, Infants and Children (WIC) has made
available $99 million to State agencies for
management information systems, EBT projects
and other critical systems upgrades. An
additional $1 million in ARRA funds= iz being used
to provide technical support for these projects.

ARRA Registration and
Reporting Requirements

USDa Awards $8.5 Million
in Recovery Act Grants to
Selected States for WIC

Progress Report: USDA

N ¥

Grants

Browse by Subject

b Community Qutreach
i Dala & Slatistics

I Forms

I Y o

In August 2009, FNS announced grant awards totalling $34
million in Recovery Act grants to WIC State agencies with
existing electronic benefit transfer (EBT) and State Agency

Model (SAM) Projects. This represented the first of three waves
=EWWIT ADDA FrimdimA Tha Sfsta sAarcas wikicb Feacrarad ADDA

Waorking to Revitalize
Rural America, Provide
Safe and Nutritious Food

Supply

0 Recovery.gowv
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B\ FY 2011 President’s Budget Request
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* e Supports anticipated 10.1 million
participants, without contingency
funds

* FMINP funded from CAP Account-
S20 M

* SFMNP funded from CCC — Farm
Bill provides $20.6M

12
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FY 2011 President’s Budget Request

Includes:

« $7.281 Billion State Food and NSA « $15 M Program Evaluation &
Grants Monitoring

e $13.6 M Infrastructure/Multi- e $10 M Federal Admin. & Oversight
Purpose  $10 M Breastfeeding Performance

e $400,000 Technical Assistance funds Bonus

e $83 M Breastfeeding Peer e $5M Coordination with Other
Counseling Programs

* $60 M Management Information » $125 M Contingency Fund Reserve

Systems

13
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C@ FY 2011 Technology Funding C$3

° FY 2011 WIC Budget provides $60 million for technology
® Currently under a CR until December 3

® Priorities for funding:

Existing EBT/SAM State agencies with current cooperative agreements

New EBT projects (planning and implementation)

Funding for new MIS — SAM transfers (100%), other new MIS outside SAM
(75%)

Other IT projects that further FNS’s goals to upgrade WIC technology — projects
related to technical standards, UPC database, etc.

($) (5)
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Increased Funding/Expanded Budget:

® Gives FNS, State agencies and stakeholders the ability to
modernize clinic systems and accelerate EBT
implementation

® Provides FNS an unprecedented opportunity to move
technology forward to enhance the participant experience
— both at the WIC clinic and at the grocery store
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WIC Reauthorization

Healthy, Hunger-Free Kids
Act of 2010 — S. 3307

http://thomas.loc.gov/cgi-bin/query/z?¢c111:S5.3307:

OWic

MAKES A DIFFERENCE L
L
L ———
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WIC Reauthorization

Improving Nutrition for America’s Children
Act — H.R. 5504

http://edlabor.house.gov/documents/111/pdf

/legislation/ImprovingNutritionforAmericas
ChildrenAct.pdf



http://edlabor.house.gov/documents/111/pdf/legislation/ImprovingNutritionforAmericasChildrenAct.pdf
http://edlabor.house.gov/documents/111/pdf/legislation/ImprovingNutritionforAmericasChildrenAct.pdf
http://edlabor.house.gov/documents/111/pdf/legislation/ImprovingNutritionforAmericasChildrenAct.pdf
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Both Bills:
v'Providel-year certification option for children

v'Requires a review of supplemental foods at least
every 10 years.

v Establish breastfeeding performance bonuses
($10 million)

v Establish an exemplary breastfeeding recognition
program at local or clinic level

v'Require collection and publication of
breastfeeding data at the State and local levels.

18
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Both Bills:

v Extend infant formula bid requirements to
other competitively bid foods

v'Require rebate reporting in the month
received rather than month earned

v'Require nationwide EBT by 2020

v'Require establishment of UPC database
within 2 years

v'Exclude WIC funds from State budget
restrictions

19
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Reauthorization

® Reauthorization extends Program through September 30, 2015

® Current versions of the Reauthorization Bill -- S 3307 and HR 5504 —
contain the following provisions for EBT:

®* 2020 mandate

®* Reporting requirements (status reports, implementation plans, cost
information, etc.)

® Cost and cost sharing guidelines with vendors during implementation &
Statewide operations (no M&O for multi-function systems and equipment)

®* Provides authority to establish and require adherence to technical standards
and operating rules

® Other items — lane coverage, fees, UPC database....
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Planning for Change

®Prepare for EBT mandate and language in draft
reauthorization bill

* All SA’s EBT by 2020
* Regulations/policies

® Develop implementation plans for each SA

*Explore expansion strategies
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Planning for Change

®* Work with stakeholders to improve & standardize
processes and system designs (technical standards,
business rules, MIS/EBT interface specifications,
standardized retailer certs, and other areas which
will facilitate EBT implementation)

® Provide TA to States and industry partners to
advance EBT

® Release updated Strategic Plan now that EBT
landscape has dramatically changed and resources

are available
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Changes at FNS to meet the future

* Additional $S$ = reorganization and additional staff

®* New branch at National office dedicated to technology — both
State MIS and EBT

®* Have hired more staff at both National and Regional offices
® Had first FNS Technology Training in August 2010

* Will seek and provide opportunities for FNS staff to
increase skills and EBT knowledge

23
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Regional Technology Staff

® NERO: Colleen Collins, Roseanne Luvisi

® MARO: Brian Buszko, Bob Logan

®* SERO: Karen Elliott, Karen Burns-Hill

SWRO: Phil Swain (EBT WIC & SNAP), Warren Inman, Nora Campbell

MWRO: Michelle Stewart, Dana Bax, Victor Ho
® MPRO: Ric Melendez, Mark Barner, Vee Ann Miller (EBT WIC & SNAP)

®* WRO: Mike Drew
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Changes at FNS to meet the future

* Regional technology specialist/staff will take the Federal lead
on State agency EBT projects

®* HQ staff are assigned specific State agencies and will coordinate
with Regional offices to provide EBT TA to State agencies

® HQ has set up specialty “teams” to respond to EBT issues &

questions:
Operating Rules Farmer’s Market/CVB Training
Technical Standards Retailer Issues/Certifications UPC Database

Universal Interface Budget and Funding Legislation/Regs

25
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National Office Technology Staff

® Terri Kessler (Assistant Branch Chief)

® Erin McBride (Senior Technology Specialist)
® Darrick Butler
® Johanna Eckley
® Vanessa Head
*® Kelly Jackson

® Jerilyn Malliet
® Steve Porter |
* Ellen Thompson |
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