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Defeating Diabetes Training Defeating Diabetes Training 
InitiativeInitiative

•• A successful A successful statewide partnershipstatewide partnership formed in 2002 formed in 2002 
to provide support and training to Native to provide support and training to Native 
American Communities in the prevention of American Communities in the prevention of 
diabetes (Type 2) in youth.diabetes (Type 2) in youth.

•• Montana is home to seven Native American Montana is home to seven Native American 
Reservations Reservations 

•• Montana is the fourth largest state in the NationMontana is the fourth largest state in the Nation



Statewide Partnerships Set Stage For Statewide Partnerships Set Stage For 
Successful Training SeriesSuccessful Training Series

•• Montana Department of Health & Human Montana Department of Health & Human 
ServicesServices

-- Montana Nutrition & Physical Activity Montana Nutrition & Physical Activity 
Program (CDC funded obesity prevention)Program (CDC funded obesity prevention)
-- Montana Cardiovascular ProgramMontana Cardiovascular Program
-- Montana Diabetes ProjectMontana Diabetes Project

•• Indian Health Service and Tribal HealthIndian Health Service and Tribal Health
•• MSU Extension Service, FSNE ProgramMSU Extension Service, FSNE Program
•• Formed Formed Conference Planning TeamConference Planning Team



~Team Nutrition~Team Nutrition’’s Role~s Role~
•• Team Nutrition is part of School Nutrition Team Nutrition is part of School Nutrition 

Programs with Office of Public InstructionPrograms with Office of Public Instruction
•• USDA Team Nutrition Grant funding has USDA Team Nutrition Grant funding has 

supported 3 statewide trainings: supported 3 statewide trainings: 
–– Part 1, March 2003Part 1, March 2003
–– Part 2, October 2003 and January 2004Part 2, October 2003 and January 2004
–– Part 3, April 2004Part 3, April 2004

•• Continuous support in assisting schools via Continuous support in assisting schools via 
technical support/training in area of technical support/training in area of 
nutrition/school food service management.nutrition/school food service management.



What We KnowWhat We Know

•• 65% of Americans are overweight 65% of Americans are overweight 
or obese.or obese.

•• 61% of Native American adults 61% of Native American adults 
in Montana overweight.in Montana overweight.

•• 39% of Native American school 39% of Native American school 
children are overweight. *children are overweight. *

•• Obesity increases risk of Type 2 Obesity increases risk of Type 2 
Diabetes, heart disease, stroke and Diabetes, heart disease, stroke and 
certain types of cancer certain types of cancer 

•• Obesity and Type 2 Diabetes Obesity and Type 2 Diabetes ––an an 
American epidemic.American epidemic.

* IHS National Study (1990* IHS National Study (1990--1991) (Jackson Y 1993)1991) (Jackson Y 1993)



Diabetes in Native American Diabetes in Native American 
YouthYouth

•• Plains Indian Youth Plains Indian Youth 
(MT & WY).  (MT & WY).  
Estimated prevalence Estimated prevalence 
of T2DM  =(1.1 per of T2DM  =(1.1 per 
1,0001,000))

•• Similar to rates for First Similar to rates for First 
Nation Youth, CanadaNation Youth, Canada

•• IHSIHS--wide rates of T2DM in wide rates of T2DM in 
1515--19 y = 19 y = 
4.5 per 1,000 in 1996.4.5 per 1,000 in 1996.

•• Higher rates in Pima Higher rates in Pima 
Indians, AZ.  Indians, AZ.  
38 per 1,000 for boys 1538 per 1,000 for boys 15--
19 y, and 19 y, and 
53 per 1,000 for girls 1553 per 1,000 for girls 15--
19 y, from 1987 19 y, from 1987 –– 1996.1996.



~Why This Came About?~~Why This Came About?~
•• Support diabetes prevention efforts Support diabetes prevention efforts 
•• Team Nutrition identified a need to better Team Nutrition identified a need to better 

educate Native community health professionals educate Native community health professionals 
on USDAon USDA’’s healthy school nutrition s healthy school nutrition 
environment initiative.environment initiative.

•• This training series was designed to provide This training series was designed to provide 
education and specific strategies for improving education and specific strategies for improving 
access to healthful eating and physical activity access to healthful eating and physical activity 
opportunities for youth and families in Native opportunities for youth and families in Native 
communities. communities. 



Schools and Communities Working Together  
for Healthy American Indian Families 

Defeating Diabetes! Part I

Healthy Schools Summit
March 28 & 29, 2003
Lewis & Clark Room

Benefis Health Care West Campus
Great Falls, Montana



What were our goals?What were our goals?

•• Bring school and community programs Bring school and community programs 
together to work towards common goal of together to work towards common goal of 
defeating diabetes.defeating diabetes.

•• Provide the most current update on Provide the most current update on 
nutrition and physical activity.nutrition and physical activity.

•• Showcase extraordinary programs in place Showcase extraordinary programs in place 
within MT schools.within MT schools.

•• Provide framework for and miniProvide framework for and mini--grant grant 
funding for action plans.funding for action plans.



OutcomesOutcomes

•• Opportunity to learn from other Opportunity to learn from other 
schools/communitiesschools/communities-- model programsmodel programs

•• Successful action planning/grant funding Successful action planning/grant funding 
supported programs from each reservationsupported programs from each reservation

•• Spark motivation and commitment.Spark motivation and commitment.
•• Formation of work teams on each reservationFormation of work teams on each reservation

–– Team leaders took an active role Team leaders took an active role 



Team Leaders/Conference Planning Team 
Members from Five of Seven Reservations 

Charlene Johnson, S. Freidrickson, Lana Engelke, Nonie Woolf, Tracy Burns



Salad Bar is part of the regular lunch Salad Bar is part of the regular lunch 
line at St. Labre Schoolline at St. Labre School



Creative Ways to Increase Fruit & Vegetable Creative Ways to Increase Fruit & Vegetable 
Intake in the Browning School DistrictIntake in the Browning School District

Students Love It!Students Love It!
•• Increased foods purchased Increased foods purchased 

for salad barfor salad bar
•• Dean of students at BMS Dean of students at BMS 

and cooks indicate and cooks indicate 
observing more students observing more students 
eating more salad bar itemseating more salad bar items

•• Student comments have Student comments have 
been positive about the been positive about the 
choices they have nowchoices they have now



DEFEATING DIABETES  Part 
II

in Indian Country
How School Food Service Can Help

A one day training for school food service 
professionals serving Montana’s American Indian 

Youth.

October 28, 2003-Billings 9:00am-4:30pm
St. Vincent Health Care, Mansfield Health Education 

Center, 2900 12th Ave. North, Billings, MT 59101

January 2004 via satellite teleconference.



What were our goals?What were our goals?

•• Focus in on the Focus in on the role of school food servicerole of school food service
in Defeating Diabetes.in Defeating Diabetes.
–– Menu planningMenu planning
–– Healthy school nutrition environmentHealthy school nutrition environment
–– Role modelingRole modeling
–– Education/communication with key people Education/communication with key people 

within school and communitywithin school and community
–– Coordinating with work teamsCoordinating with work teams



OutcomesOutcomes

•• Shared healthy menu cycles.Shared healthy menu cycles.
•• Tips for planning healthy menus for Native Tips for planning healthy menus for Native 

American schoolsAmerican schools
•• Showcased exemplary school food service Showcased exemplary school food service 

programs on MT Indian reservations.programs on MT Indian reservations.
•• Encourage action planning for each schoolEncourage action planning for each school

Special thanks for School Food Service Program Managers at Special thanks for School Food Service Program Managers at 
St. Labre in Ashland, Ronan, Popular Browning, and St. Labre in Ashland, Ronan, Popular Browning, and 

Rocky Boy SchoolsRocky Boy Schools



Make your cafeteria less Make your cafeteria less 
institutional and much more institutional and much more 

Fun!Fun!

Poplar Elementary School



Make your cafeteria more inviting!Make your cafeteria more inviting!

Poplar Elementary School



Teens eating greens?!Teens eating greens?!

Ronan teens enjoy the Salad Bar



PoplarPoplar’’s High School Salad Bar s High School Salad Bar 

A Chance to Eat the Rainbow!



Fresh Fruit Breakfast Bar Offered Fresh Fruit Breakfast Bar Offered 
Each Morning at Ronan SchoolEach Morning at Ronan School



St. Labre All Staff Training & St. Labre All Staff Training & 
PlanningPlanning



Set an Example Set an Example …… Get HealthyGet Healthy
Ourselves!Ourselves!



A healthy group is 
a happy group ! ??

Of  19 FS Staff  at  
St Labre alone, 17

have been diagnosed 
with diabetes or have 
an immediate family 

member suffering  
from the disease

Walk up to 20 minutes 
each afternoon or 

morning as part of their 
work day



Good News!Good News!
Montana Native Montana Native 

Schools are Schools are 
Making a Making a 

““NutritionNutrition””
Difference.Difference.



•• Schools are Making Progress in Meeting Nutrition Schools are Making Progress in Meeting Nutrition 
StandardsStandards
–– Many adding bison to the menu.Many adding bison to the menu.
–– Low fat, high fiber, more fruits and vegetables, healthy Low fat, high fiber, more fruits and vegetables, healthy 

balance of carbohydrate and protein.balance of carbohydrate and protein.
•• Recess Before Lunch Policy is improving cafeteria Recess Before Lunch Policy is improving cafeteria 

and classroom behavior in pilot schoolsand classroom behavior in pilot schools
•• Student run stores are selling healthy snacks and Student run stores are selling healthy snacks and 

students are buying themstudents are buying them
•• Healthful beverages are being offered in vending Healthful beverages are being offered in vending 

machines (water, 100% juice, flavored milk)machines (water, 100% juice, flavored milk)



Food Safety a PriorityFood Safety a Priority



Happy Afterschool Program Happy Afterschool Program 
Customers!Customers!



Healthy Schools and Communities Summit
April 16-17, 2004

A learning and sharing opportunity for school and 
community personnel serving Montana’s American 

Indian Families.

Schools and Communities 
Working Together for Healthy American Indian 

Families
Defeating Diabetes!  Part III

A continuation of the first Healthy Schools 
Summit in Great Falls, March 2003, and the 

School Food Service Training last fall.



GoalsGoals

•• Focus in on physical activity in Defeating Focus in on physical activity in Defeating 
DiabetesDiabetes

•• Help communities/schools create healthy Help communities/schools create healthy 
environmentsenvironments

•• Showcase outstanding MT programs in place on Showcase outstanding MT programs in place on 
the reservations.the reservations.

•• Provide healthy curriculums and programs Provide healthy curriculums and programs 
developed for Native populations.developed for Native populations.

•• Continue action planning and teamwork!Continue action planning and teamwork!



OutcomesOutcomes

•• Shared proven opportunities for increased Shared proven opportunities for increased 
physical activity during the school day, after physical activity during the school day, after 
school and at home.school and at home.

•• Illustrated how schools and communities have Illustrated how schools and communities have 
collaborated to reach common goals.collaborated to reach common goals.

•• Identified tips to build awareness and support Identified tips to build awareness and support 
amongst parents and community.amongst parents and community.

•• Showcased excellent examples from MT Showcased excellent examples from MT 
Reservation schoolsReservation schools







Rocky Boy School 



Good News!Good News!
Montana Native Montana Native 

Schools are Schools are 
Making a Making a 
““Physical Physical 
ActivityActivity””

Difference.Difference.



•• Increasing opportunities for physical activity in Increasing opportunities for physical activity in 
the classrooms, after school, and at home.the classrooms, after school, and at home.

•• Walking programs and events.Walking programs and events.
•• Role modeling of school staff and community Role modeling of school staff and community 

members.members.
•• Community Family Fun Nights.Community Family Fun Nights.
•• School and Community Wellness Programs.School and Community Wellness Programs.

Physical Activity IncreasesPhysical Activity Increases



Rocky Boy Families Get ACTIVERocky Boy Families Get ACTIVE







Healthy Schools and Communities Summit
April 15, 2005  Billings or
April 29, 2005 Great Falls

A learning and sharing opportunity for community 
members, schools, parents, diabetes educators & health 
professionals on or near American Indian Reservations.

Schools and Communities 
Working Together for Healthy American Indian 

Families
Defeating Diabetes!  Part IV

A continuation of the Defeating Diabetes 
Conference Series, working to improve the health 

of Native American Communities

Major Sponsor: Montana Nutrition & Physical Activity Program



What were our goals?What were our goals?
•• Provide and facilitate opportunities for training, Provide and facilitate opportunities for training, 

networking and team building to support healthful networking and team building to support healthful 
changes beyond the school environment to families, changes beyond the school environment to families, 
preschool settings in the community.preschool settings in the community.
-- Agenda topics Agenda topics --diabetes, breastfeeding promotion, healthful diabetes, breastfeeding promotion, healthful 

home meals, Head Start Programs, and physical activity.home meals, Head Start Programs, and physical activity.
–– An opportunity to model healthful cultural menus/snack idea An opportunity to model healthful cultural menus/snack idea 

and simple physical activities.and simple physical activities.

•• Provide a mini grant program to support action steps in Provide a mini grant program to support action steps in 
each reservation.each reservation.



OutcomesOutcomes
•• Provide an overview from a Tribal Elder on the effects Provide an overview from a Tribal Elder on the effects 

of diabetes and challenge communities to take actionof diabetes and challenge communities to take action
•• Highlight successful strategies, solutions and practices Highlight successful strategies, solutions and practices 

from MT teams in building community wide support from MT teams in building community wide support 
for diabetes prevention for diabetes prevention 

•• Identify the role of families/parents in the promotion Identify the role of families/parents in the promotion 
of healthful lifestyle habitsof healthful lifestyle habits

•• Identify the role of Tribal Health, Health Services & Identify the role of Tribal Health, Health Services & 
Diabetes Programs in your communityDiabetes Programs in your community

•• Provide examples of Native American games & other Provide examples of Native American games & other 
culturally based physical activitiesculturally based physical activities



Ronan Pablo Afterschool Program Ronan Pablo Afterschool Program 
Students Play Students Play ““ShinnyShinny””



WhatWhat’’s Next?s Next?
•• Continue to provide the tools (knowledge base and Continue to provide the tools (knowledge base and 

motivation) to spark change within MT Native schools motivation) to spark change within MT Native schools 
and communities. and communities. 

•• Pursue funding for:Pursue funding for:
–– Native American Cooking Institute (Native American Cooking Institute (20042004--06 TNT Grant)06 TNT Grant)
–– Mini Grants to support changes in schools and communitiesMini Grants to support changes in schools and communities
–– Yearly conference or local conferences to maintain progressYearly conference or local conferences to maintain progress

•• Be open to new ways to further strengthen our efforts Be open to new ways to further strengthen our efforts 
and link to others across and beyond our programs.and link to others across and beyond our programs.



WhatWhat’’s Next?s Next?

•• Educate!Educate! Nutrition and physical activityNutrition and physical activity’’s link to s link to 
Learning.  Learning.  

•• Collaborate!Collaborate! Build new or strengthen partnerships to Build new or strengthen partnerships to 
cultivate broad based support.cultivate broad based support.

•• Communicate!Communicate! Reveal what these schools are already Reveal what these schools are already 
doing; doing; ““Best PracticesBest Practices”” for others to model through for others to model through 
““Healthy Kids Learn MoreHealthy Kids Learn More””

•• Navigate!Navigate! Serve as a support system for information Serve as a support system for information 
and direction to implementing a School Wellness Policyand direction to implementing a School Wellness Policy



Contact InformationContact Information
Montana Team Nutrition ProgramMontana Team Nutrition Program
Montana State UniversityMontana State University
Phone 406Phone 406--994994--56415641

Katie Bark, RDKatie Bark, RD--Team Nutrition SpecialistTeam Nutrition Specialist
kbark@mt.govkbark@mt.gov
Molly Stenberg, RD Nutrition Education Molly Stenberg, RD Nutrition Education 

ConsultantConsultant
stenberg@montana.edustenberg@montana.edu

Montana Office of Public InstructionMontana Office of Public Instruction
School Nutrition ProgramsSchool Nutrition Programs
Phone 406Phone 406--444444--25012501
Chris Emerson, MS, RDChris Emerson, MS, RD--DirectorDirector
cemerson@mt.govcemerson@mt.gov



Healthy Youth Healthy Youth 
Healthy CommunitiesHealthy Communities


