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Funding

If community organizations choose to conduct SNAP outreach, screening, and application assistance,
they can be reimbursed for these efforts with federal funds. Without any contribution of state funds,
local non-profits can be reimbursed up to 50% of their expenses related to the provision of approved
outreach activities. Staff time and expenditures on marketing efforts like media buys, printing
materials, and postage costs are all allowable expenditures. In-kind contributions are not allowable.

How? A non-profit organization enters into an agreement with the State agency responsible for SNAP
to provide SNAP outreach services. The State agency includes this agreement as part of its SNAP
Outreach Plan submitted to FNS. If the State has no money to contribute, then the agreement between
the State Agency and the non-profit organization would be to reimburse the non-profit the federal share
(roughly 50%) of the cost of services rendered, less any administrative costs used by the State agency.
For example, if a non-profit had an agreement with its state department of social services and spent
$20,000 on its outreach efforts with half the time and resources spent on SNAP-related efforts, then the
non-profit could invoice the State for $10,000. If the State can contribute $5,000 in State resources,
then the Coalition can be reimbursed the full $10,000 with 50% coming from State funds and 50%
coming from FNS. If the State is not able to contribute the $5,000 and the non-profit spent non-federal
money to provide the services, then the State can still draw down the federal share of $5,000 and
reimburse the non-profit for that amount. In this example, a non-profit organization which funds its
outreach activities with non-federal dollars spends half of its effort on SNAP outreach activities and is
able to grow its budget for these services by 25%.

Conclusion

These difficult economic times, characterized by high unemployment and increasing poverty, place

a tremendous strain on State and local governments responsible for programs designed to provide
assistance to those in need. Demand for services increases while state revenue decreases, and

many States are struggling to avoid cutting administrative costs such as systems development and
maintenance and staff resources. Funding sources available to community organizations including
donations, grants, and government contracts are also shrinking. Now is the time to try this innovative
approach which operates within the current boundaries of law and regulation and requires little more
than trust and commitment across the private and public sectors.



