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;'2“3"3'2‘"1";0: A In preparation for the next FY, Food and Nutrition Service (FNS) has identified critical

program areas to be monitored during FY 2009 for the successful operation of the FSP
nationwide. The national target areas listed below are to be included in FY 2009 State
Agency Operations Reviews (SAORs) conducted by FNS regional offices. In addition, State
agencies must include these target areas, as applicable, when conducting Management
Evaluations (MEs) at local offices.

National Target Areas
1. Program Access
2. Corrective Action Assessment
3. Recipient Claims Management
4. Nutrition Education
5. State ME Systems
6. Employment and Training — Innovative Financing
7. Online Application Processing

8. Call Centers/Change Centers

Rationale for Selection of FY 2009 Target Areas

Regional offices and program divisions at headquarters provided input in the selection of
these target areas. Most of the target areas listed above represent a continuation from
previous FYs; however, there are a few changes for FY 2009. Based on comments received,
we dropped EBT/Issuance Systems, a target area for the last several years, and added two new
review areas -- online application processing and call centers/change centers.

Unlike the other target areas, which focus on specific program areas for which regulatory
requirements exist, online application processing and call centers/change centers represent
methods of serving applicants/participants that many States have implemented as they
modernize their FSP operations. The use of online applications and call centers is
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