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One of the steps taken to improve WIC State Agency’s Management Information Systems is the development of the three State Agency Model (SAM) systems. The SAM Project is a Food and Nutrition Service initiative to plan, develop and deploy model information systems in WIC State agencies. The system requirements for each model were defined by a consortium of State and local agency representatives, are web-based and modular in design. 

These model systems are being transferred into other WIC State agencies with minimal changes.  This will allow enhancements/upgrades to the system to be done once and sent out to each State that uses the system, therefore cutting down on the cost and time needed to make changes. The three State agency model systems and current status are listed below. 
Successful Partners In Reaching Innovative Technology (SPIRIT) 
Chickasaw Nation, Oklahoma is the lead State agency for this consortium. Members include the following WIC State agencies from Oklahoma and New Mexico: Muscogee Creek Nation, Wichita Caddo Delaware (WCD) Enterprises, Otoe-Missouria, Inter-Tribal Council (ITC) of Oklahoma, Osage Nation and Choctaw Nation from Oklahoma; and Acoma Canoncito & Laguna Hospital (ACL), Zuni Pueblo, Santo Domingo Pueblo, Five Sandoval Pueblos, Eight Northern Pueblos, and San Felipe Pueblo from New Mexico. 
This consortium began working together prior to the initiation of the SAM project. The system is an on-line, web-based system developed using Microsoft’s .Net Framework suite of software tools and employs their "Smart Client" architecture. The relational database software for the central operations site is MS SQL Server 2000. The development was done by Covansys.  The SPIRIT system rolled out to all partners as of December 2007 and is currently available for transfer to other WIC State agencies. 
Mountain Plains State Consortium (MPSC)  
Colorado is the lead State agency for this consortium. Members include Utah and Wyoming. 
The consortium is currently planning to have a system that will be operated on-line using the Internet as the telecommunications network. It will be a Smart Client, N-tier architecture, with each respective State’s central host containing all of the processing logic and all of the data for that particular MPSC State’s agency. The system is being developed using Microsoft’s .Net Framework. The Consortium has completed working with their contractor Ciber to finalize all functional requirements to include requirements for EBT, since Wyoming is running EBT statewide. They are currently in the development phase of the project and anticipate completion of pilot testing by March 2010.  While not available for transfer at this time, we anticipate the MPSC system will be available for transfer in 2010. 
Crossroads   
North Carolina is the lead State agency for this consortium. Members include Alabama, Virginia and West Virginia. This consortium is on a slower track as they started their project by undergoing Business Process Reengineering. 
Crossroads has completed their planning phase. The have completed all of their functional requirements gathering sessions. They have awarded a Quality Assurance contract and expect to award a contract for Design, Development and Implementation of this system within the next few months.  Once they have decided on a Design, Development and Implementation contractor, they will begin the design phase of their project. It is anticipated that the system will be fully implemented by the end of CY 2010.
