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Grant Package #1
WIC State Agency Model (SAM) 

Transfer Grants 
Request for Application (RFA)  
Funding Source – American Recovery and Reinvestment Act of 2009 (ARRA)
Fiscal Year (FY) 2009
Applications Due 
to FNS Must Be Postmarked by June 26, 2009
Note:  This competition is open to all WIC State agencies, subject to meeting the prerequisites specified on page 2 under “Eligibility for Cooperative Agreement”.
     The Catalog of Federal Domestic Assistance (CFDA) Number is 10.578.

Fiscal Year (FY) 2009
WIC State Agency Model (SAM) 

Transfer Grant 
Request for Application (RFA)
Background

On February 17, 2009, President Obama signed into law P. L. 111-5, the American Recovery and Reinvestment Act of 2009 (ARRA). ARRA provides $100 million to establish, improve, or administer management information systems (MIS) for the Special Supplemental Nutrition Program for Women, Infants, and Children (WIC Program), to include changes necessary to meet new legislative or regulatory requirements.  Consistent with ARRA, Section 17(h)(10)(B)(ii) of the Child Nutrition Act of 1966, 42 USC 1786(h)(10(B)(ii), the Food and Nutrition Service (FNS) plans to award grant funds to WIC State agencies for projects up to 2 years in duration to transfer and implement a State Agency Model (SAM) system.  
The SAM project is an FNS initiative to plan, develop and deploy model information systems in WIC State agencies.  There are three different SAM systems; one has been completed and the other two are in the development stage.  The completed system, The Successful Partners In Reaching Innovative Technology (SPIRIT), is the only system being offered at this time.  The other two systems (the Mountain Plains States’ Consortium and Crossroads in the Mid-Atlantic and Southeast Regions) are not currently available for transfer.  (Note:  State agencies may obtain a copy of the SPIRIT system functional requirements and technical specifications documentation at the FNS ADP Website:   http://www.fns.usda.gov/apd/Library/WIC_SAM.htm)
Eligibility for Grant Funds
This RFA is open to all State agencies.  The approved funding mechanism is the Implementation Advance Planning Document (IAPD), which includes a project plan, schedule, budget, etc., as specified below under “Application Information”.  To be eligible for these funds, State agencies must have received FNS approval of their Feasibility Study/Alternatives Analysis and Implementation Advance Planning Document (IAPD) by June 26, 2009.  This memorandum lists the streamlined IAPD documents required for those eligible State agencies that wish to apply for these funds.  

FNS reserves the right to fund under this announcement in the subsequent fiscal year without further application submission, subject to the availability of funds.  Therefore, applications submitted under this request may also be used to fund SAM transfers in FY 2010.  Based on current project timelines, the Mountain Plains States’ Consortium (MPSC) model should become available for transfer in FY 2010.  Please note that FNS fully expects to release a solicitation for SAM transfer funding next year for both SPIRIT and MPSC models, so State agencies should plan accordingly.  (At this time it is not anticipated that the Crossroads system will be available in FY 2010.) 

The State shall follow the Advanced Planning Document process as outlined in Handbook 901. Although a streamlined Implementation APD is acceptable, all system updates must follow the Handbook 901 guidelines. Any modifications to the SAM transfer system must be approved by FNS prior to entering into any contractual obligations. 

Amount of Funds Available

FNS anticipates awarding funds based on the number and quality of requests received and competing funding needs within the WIC Program.  The funding source will be funds provided under the ARRA.  

Funding Priorities and Use of Funds

As funding SAM transfers is a high priority of FNS and State agencies must have already followed the rigorous planning requirements of Handbook 901 in order to be considered for these grant funds, we will make every attempt to fund all viable applications as they are received.  

Priority for these funds will be given to State agencies that agree to implement the software in their State with minimal modifications in accordance with WIC Policy Memorandum # 2007-2, dated February 7, 2007.  Due to minimal system changes, we anticipate SAM system transfers to be less costly than other system transfers.  SAM transfer funds may be used for system implementation, project management, quality assurance, and hardware needs. 
Application Information
To apply for ARRA funds for a SAM transfer, State agencies must have an approved IAPD and must submit an application package that includes the components listed below.  This information is consistent with the streamlined IAPD requirements outlined in FNS memorandum, dated June 2006 on SAM transfers.  

· Executive Summary

· Funding request

· Proposed budget

· Budget narrative

· Project management plan and resource requirements

· Schedule of implementation activities to include milestones and deliverables

· Cost allocation plan (if applicable)

· Waiver of depreciation

· Modifications required to SAM transfer software (Gap Analysis)

· Commitment to do a security plan

· Commitment to do a continuity of operations/disaster recovery plan

· Budget Information – Standard Form (SF) 424 and 424A – Appendix 3 and 4.

The State agency must submit the requested information above to FNS Headquarters (FNS HQ) with a postmark date on or before June 26, 2009.  The information should be sent to:

Lael Lubing, Director
Grants & Fiscal Policy Division
FNS, USDA
3101 Park Center Drive, Room 732
Alexandria, VA  22302-1594
DEADLINE:  Applications must be postmarked on or before June 26, 2009.
Reporting Guidelines

Funding received under ARRA will be subject to specific reporting requirements for tracking and reporting separately from other WIC Program funds.  Reporting requirements will include project expenditures, obligations, and progress/status reports.  “Current Recovery Act Reporting Requirements” (Appendix 1) provides additional information on potential reporting requirements.  However, please note the reporting requirements guidance has not been finalized by the Office of Management and Budget (OMB).  We will provide further information as it becomes available.  

Evaluation Information
Panel Review:  All applications that meet the deadline for submission will be screened for completeness and conformity to the requirements of this solicitation.  If deemed fully responsive, the request will be considered for funding.  

Based on the criteria below, applications will be reviewed and scored by panel evaluators.  The proposals will be ranked by score starting with the highest score.  The panel will present their recommendation to the selecting official based on this ranking.  Awards will be considered based on rank order, however, the selection official reserves the right to fund out of rank order based on the Agency’s priorities and consistent with goals and objectives.  FNS also reserves the right to fund successful applications at an amount less than requested if it is judged that the application can be implemented at a lower funding level or if federal funding is not sufficient to fully fund all successful applications.  At the completion of the review and awards process, FNS will provide funding for approved applications upon receipt of a properly executed agreement and subject to available funding.  

The grant application will be evaluated based on the following information:  
· The level of critical functions performed by the current system, as defined in the Functional Requirements Document for a Model WIC Information System.  See:  http://www.fns.usda.gov/apd/WIC_FRED.htm
· The age of the current system.

· The level of modernization of the current system as compared with the stated objectives of a SAM system, i.e., web-based; fully functional; Electronic Benefits Transfer-ready; modern and state-of-the-art technology; and ease of software upgrades and mandated enhancements.  
· The State agency’s flexibility and willingness to adapt to new business rules (to fit a SAM system).

· The State agency’s commitment to participate in a SPIRIT SAM Users Group. 

· The ability of the current system to facilitate operational efficiency and Program effectiveness.
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