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Grant Package #4
WIC Technology Grants – Miscellaneous Projects
Request for Application (RFA)  
Funding Source – American Recovery and Reinvestment Act of 2009 (ARRA)
Fiscal Year (FY) 2009
Applications Due 
to FNS Must Be Postmarked by June 26, 2009
Note:  This competition is open to all WIC State agencies.
The Catalog of Federal Domestic Assistance (CFDA) Number is 10.578.

WIC Technology Grants – Miscellaneous Projects 

Request for Application (RFA)
Fiscal Year (FY) 2009
Background

On February 17, 2009, President Obama signed into law P. L. 111-5, the American Recovery and Reinvestment Act of 2009 (ARRA). ARRA provides $100 million to establish, improve, or administer management information systems (MIS) for the Special Supplemental Nutrition Program for Women, Infants, and Children (WIC Program), to include changes necessary to meet new legislative or regulatory requirements.  We initially discussed our approach in the March 13, 2009 memorandum “Implementation Plan for WIC Technology Funding Provided by the American Recovery and Reinvestment Act of 2009 (ARRA).   
Consistent with ARRA, Section 17(h)(10)(B)(ii) of the Child Nutrition Act of 1966, 42 USC 1786(h)(10(B)(ii), the Food and Nutrition Service (FNS) will make available ARRA funding to WIC State agencies for a variety of projects, including, but not limited to, MIS modifications to accommodate food package implementation requirements, MIS enhancements to incorporate EBT readiness functionality, MIS needs assessments, technology upgrades, and equipment replacement.  See chart on page 3 for a complete list.  The timeframe in which these funds may be used will vary depending on the type of project to be conducted and the level of effort needed to complete the project.
Eligibility for Cooperative Agreement

 This Request for Application (RFA) is open to all WIC State agencies.  The award of funds under this RFA does not guarantee funding under future grant solicitations.  
Amount of Funds Available

The amount of funds awarded under this RFA depends on the number and quality of requests received and competing funding needs within the WIC Program.  FNS reserves the right to award funds under this announcement in the subsequent fiscal year without further application submission, subject to the availability of funds.  Therefore, applications submitted under this request may also be used to fund MIS projects in FY 2010.  The funding source will be funds provided under the ARRA.    
Funding Priorities and Use of Funds

All State agencies must have systems in place to accommodate issuance of new additional WIC food items by October 1, 2010; thus system modifications to accommodate food package changes is a top priority for funding.  In addition, WIC management information systems (MIS) must have the ability to support EBT.  Therefore, MIS upgrades in order to achieve EBT readiness is an important program goal.  Funds will be made available for these and other activities that further the technology goals of state-of-the-art, web-based, systems that enable program compliance and support EBT.  The specific activities and their assigned priority level are listed in the chart below.     


Priority will be given to State agencies that have an approved PAPD, IAPD, or have existing contract vehicles in place that would allow them to spend the funds quickly.  FNS may make some exceptions to planning requirements on a state-by-state and case-by-case basis. 
	Priority
Order
	Agency Priority Technology Projects 

	1
	MIS enhancements/software changes for implementation of the new food package requirements, to include monthly reporting changes. 

	2
	MIS modifications to incorporate EBT readiness functionality and UPC database usage.

	3
	Planning costs to assess new MIS needs, conduct alternatives analyses, etc. (will need to follow APD approval process). 

	4
	Projects that impact multiple State agencies, such as joint procurement strategies to achieve economies of scale or projects that are transferrable to other State agencies.  

	5
	MIS modifications and enhancements needed to comply with Program requirements and/or improve Program management and reporting capabilities (examples include Value Enhanced Nutrition Assessment (VENA), improved vendor compliance and review reporting systems, upgrades to funding and participation reporting and forecasting tools, etc.)

	6
	Upgrades to technology such as conversion of current system to a web-based system, improving bandwidth or other data transmission lines, etc.

	7
	New MIS development/transfers that are not funded through the State Agency Model (SAM) project (will need to follow APD approval process).

	8
	Other MIS modifications that improve communication and access to services (examples include automated participant reminder systems, video teleconferencing, geographic information systems, interactive training equipment, voicemail systems, etc.). 

	9
	Other information technology (IT) investments that improve infrastructure, promote efficiencies at the clinic and State level, reporting enhancements, and projects that support WIC’s overall technology plan.

	10
	FY 2009 technology equipment purchases as outlined in the State agency’s approved hardware replacement plan (FY 2010 hardware replacement needs may also be funded, but at a lower priority). 


Application Information 
To apply for ARRA funds for miscellaneous technology projects, State agencies must submit an application package that includes the components listed below.  
· State Agency Funding Request Form (Attachment 1)  

· SF-424, Application for Federal Assistance (Appendix 3)
· SF-424A, Budget Information (Appendix 4)

· SF-LLL, Disclosure of Lobbying Activities (Appendix 5)
The State agency must submit the requested information above to FNS Headquarters (FNS HQ) with a postmark date of no later than June 26, 2009.  The FNS HQ submission should be sent to:

Lael Lubing, Director
Grants & Fiscal Policy Division
FNS, USDA
3101 Park Center Drive, Room 732
Alexandria, VA  22302-1594

Reporting Guidelines

Funding received under ARRA will be subject to specific reporting requirements for tracking and reporting separately from other WIC Program funds.  Reporting requirements will include project expenditures, obligations, and progress/status reports.  “Current Recovery Act Reporting Requirements” (Appendix 1) provides additional information on potential reporting requirements.  However, please note the reporting requirements guidance has not been finalized by the Office of Management and Budget (OMB).  We will provide further information as it becomes available.  

Evaluation Information

Panel Review:  All applications that meet the deadline for submission will be screened for completeness and conformity to the requirements of this solicitation.  If deemed fully responsive and consistent with the agency’s priorities, listed on page 4, the request will be considered for funding.  
Based on the responses to the criteria discussed below, applications will be reviewed and scored by panel evaluators.  The proposals will be ranked by score starting with the highest score.  The panel will present their recommendation to the selecting official based on this ranking.  Awards will be considered based on rank order, however, the selection official reserves the right to fund out of rank order based on the Agency’s priorities and consistent with goals and objectives.  FNS also reserves the right to fund successful applications at an amount less than requested if it is judged that the application can be implemented at a lower funding level or if federal funding is not sufficient to fully fund all successful applications.  At the completion of the review and awards process, FNS will provide funding for approved applications upon receipt of a properly executed agreement and subject to available funding.  

Evaluation Criteria:  Each application for each separate project will be evaluated based on its own merit.   The criteria to be used for scoring are as follows:
· Project Description (60 points).  
The project description should provide a detailed proposal to initiate specific activities that contribute to national WIC Program technology goals as outlined in the grant Guidance.  

· If requesting funds for system modification, the narrative should describe the functionality to be obtained through system modification.  For example, if the modification is to build an interface to the national UPC database, more points will be given to narratives that portray an understanding of the significance of UPC’s and the need for an interface.  System age and ability to perform basic functions will be considered when scoring points.  

· If requesting funds for major hardware/software upgrade, the narrative should identify the number and type of equipment to be purchased and the specific equipment that it will replace.  The application should include a hardware replacement plan, if available.
· State agencies that have already worked closely with their internal Information Technology office to assure proper needs assessment will be considered when scoring points.     

· Staffing and Management (20 points).  
The application outlines plans for staffing and managing project activities.  The roles and duties of all key staff should be explained as they relate to the various project activities.  The Plan should describe prior experience of key staff in project management.  

· Budget and Timeline (20 points).  The application should provide a line item budget, by fiscal year, consistent with the types of activities to be conducted. Please indicate the amount of funds requested for each budget line-item in narrative form and provide supporting details for the cost estimate. Reviewers will be assessing whether the timeline is reasonable given the level of activity, procurement strategy and the timeliness of the outlays.
Total Possible Points = 100
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State Agency Funding Request Form

Funding Source:  The American Recovery and Reinvestment Act of 2009
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	Purpose of Funds Requested
	Anticipated date funds will be outlayed
	Amount of funds requested
	Is this project subject to IAPD approval?
	Has IAPD been submitted and approved?
	FOR FNS USE ONLY

	
	
	
	
	
	Score assigned by evaluation panel
	Amt. recom-mended for funding

	1. MIS enhancements/software changes for implementation of the new food package requirements, to include monthly reporting changes.
	
	
	
	
	
	

	2. MIS modifications to incorporate EBT readiness functionality and UPC database usage.
	
	
	
	
	
	

	3. Planning costs to assess new MIS needs, conduct alternatives analyses, etc. (will need to follow APD approval process).
	
	
	
	
	
	

	4. Projects that impact multiple State agencies, such as joint procurement strategies to achieve economies of scale or projects that are transferrable to other State agencies.  
	
	
	
	
	
	

	5. MIS modifications and enhancements needed to comply with Program requirements and/or improve Program management and reporting capabilities (examples include VENA, improved vendor compliance and review reporting systems, upgrades to funding and participation reporting and forecasting tools, etc.)
	
	
	
	
	
	

	6. Upgrades to technology such as conversion of current system to a web-based system, improving bandwidth or other data transmission lines, etc.
	
	
	
	
	
	

	7. New MIS development/transfers that are not funded through the State Agency Model (SAM) project (will need to follow APD approval process).
	
	
	
	
	
	

	8. Other MIS modifications that improve communication and access to services (examples include automated participant reminder systems, video teleconferencing, geographic information systems, interactive training equipment, voicemail systems, etc.).
	
	
	
	
	
	

	9. Other information technology (IT) investments that improve infrastructure, promote efficiencies at the clinic and State level, reporting enhancements, and projects that support WIC’s overall technology plan.
	
	
	
	
	
	

	10. FY 2009 technology equipment purchases as outlined in the State agency’s approved hardware replacement plan (FY 2010 hardware replacement needs may also be funded, but at a lower priority).
	
	
	
	
	
	


Attachment 1

State Agency Funding Request Form

Funding Source:  The American Recovery and Reinvestment Act of 2009
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INSTRUCTIONS:  Please attach a separate application for each project selected on the previous page for which funding has been requested. 

State Agency:  ___________________________________


Date:  ____________________

Project Title:  ___________________________________________________________
Project Description:  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Management Plan and Staffing:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________

Budget Narrative (attach separate sheet for line item budget and timeline):

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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