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Commodity Processing....from
the School Perspective

Cost savings technique

Helps optimize commodities
Improves menu planning
Increases customer satisfaction
Improves food safety

Saves labor




Processing as % of Lbs Donated

Commaodity FY 2003 FY 1998 FY 1993

Turkey Products
Egg Products

Chicken Products

Pork Products

Beef Products




Survey of State Agencies

Processing Activity during
2002-2003 school year



Overall Response to
ACDA Survey

Sent: 1o 50 State
Agencies

44 States or 88%

responded ®
43 States or 97.7% 1

of the respondentis

-,
had a processing e

program



Processing Contracts Reported

~ 807 of states
signi “master
agreementis”

~ 40175 of states sign
“state contracts”




National Processing 2002-2003

25 States signed state participation
agreement with at least 1 of the 7
national processors

The 25 states indicated national
processing replaced 76 individual state
contracts



Processing Contracts per
ACDA Survey

1200 State processing contracts

- /5 national processing agreements
- 30 school district contracts

- /5 single state contiract

= 1020 state contiracts

= 100 multi-state processors

= 10 contracts per processor



1020 State Processing
contiracts could be replaced
with

100 National
Contracts!

Sig



End Product Data Schedules

42 States approved 15,555 EPDS
370 EPDS per statie

13'EPDS per contract

31 states accept EPDS electronically

*Rough estimares suggest over 13,000
were aduplicative
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Reasons State Agencies Did

/Noi Participate in National
Processing

10 States indicated
National Processing was
not needed

8 States indicated they
needed to accommodate
state contractual
requirements

5 States indicated the
process and procedures
were not clear




Staft Time

Average state staff
managing processing
= 1.3 full time
equivalents

Ranged from: .20 up
to 3.0 full time
equivalentis

*The ETE decreased
from 1.5 to 1.3/ since
2000-2001.




Statie Agency Workload
2002-2003' compared tio. 2000-2001

T from 23 to 28 contracts
1 from 253 to 370 EPDS
v from 1.5 1o 1.3 average FTE




Per the ACDA Survey

Increase in volume ofi USDA processing
activity.

Pounds precessed Increased

Variety of items

Viore processors

Viore contracts




Wiy National Precessing?

Because administrative burden to the
State and Processor IS reduced...

Resources can be directed to other critical
functioens wWhich Improve schoeols’ acecess to
Precessors and program accountability

Critical functiens include:
Order coordination and conselidation
Oversight ofi additional processor agreements
Monthly Perfermance Report monitoring
End of the year reconciliation
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School Year 2001 — 2002

u Start up
= Nationall Processing Agreement
= Nationall Approval ofi EDPS

u 7 Processors




[/ Processors

Fruit products
= \Wawoena

s [amb Weston
s Horizon

Egg Products
x Michaels
m Sunny Fresh

Yogurt Processors
= Dannon
a General Mills



School Year 2002-2003

Pilet program renewal

25 states participate 10

7 Processors =

~ F;S state processing S,
N7~

contracts replaced 71



Processors’ Initiatives

Refined roles and
responsibilities
Developed standard

state participation
form

Developed summanry
end product data
schedule




School Year 2003-2004

Earlier Extension ofi Pilot
Increased participation by states

Recommendations presented tor USDA at
ANC



2004-2005

Still 7 processors
Much better!

Our experience:
s 2003/2004 4 states
participating| in NPA
= 2004/2005 25 states to

date participating (more to
come)

s States MUCH more
receptive

s Greatly reduced paperwork

Now. If it was just all
electronic!
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How: National Processing Works
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USDA Responsinilities

Approves national processing agreement
Approves EPDS’s and summary EPDS
Establishes, holds and monitors hond

Moenitors National Monthly Performance
REpPOrts

Approves sales verification precess, If
applicable.




Processor Responsibilities

Sends State Participation Agreement to each
state.

After State agrees, sends the following:

x Summary EPDS

x Pricing Information (ifi reguested)

s Forwards Inventory levels to establish bond level.
= Submits monthly performance reports to States

x Submits National MPR ter USDA.

s Conducts and submits sales verifications to applicable
States.



State Agency Responsibilities

= Signs and returns participation agreement to
PrOCEeSSor

s Includes processor i List off Approved
Processors

= Orders donated food for direct ship to
ProCessor

a Provides processor with allocation: of
commodities per RA

= [racks entitlement PAL
= Monitors MPR' infermation
= Conducts sales verification, If necessary.



Why Does Texas Participate in the National
Processing Program?

[Eewer contracts to review and approve.
Decreases file/papenvork maintenance.
Stilllable to designate value pass through
system

Allows for additional \“[‘
state reguirements.

And It just makes sense!




The Future

Cathie McCullough
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PROCESSING
Objectives & Initiatives

Redesign reprocessing contracts

Standardize and automate
forms and functions

Develop processing expertise
ENS — Hdqg. & Regional Offices
States & Schools

ENS Hdg. Staff Increase



Processing Initiatives ITeam (PITs)

% Stanaardize & Electrify o
% Jechnology & e-Gov & ECOS /J
» Eliminate reaunadancles and. @

manual adata entry;

% National Processing Agreements
» EPDS Approval

s [raninmg
% State Management Evaluations

% Processing Reg's & State
Hanabook

» CPA Auadit Gurdance

Cain



TOMATO - POTATO
DEMO

* SY 04-05 - 6 states participating

e SY 05-06 — 14 states

eTesting standard yield and substitution
e USDA buys bulk

e e.g. Salsa at reduced case price




National Processing Task Force

Includes state, processor, and USDA
D similar functions at state level
Eliminate redundancies

What to automate




For SY 05-06
NEXT STEPS...




For SY 05-06

Expand EPDS National Approval
s AMS will approve ALL Poultry Products

= ENS will appreve fruit, vegetable,
cheese, eggs, and NDM

Electronic EPDS

Summary ERPDS to States
Continue to review & assess
Expand NPA Processors




For SY 06-07 and beyond...

Expand EPDS approval
= AMS approves ALL RED meat Products

s ENS approves “Group B” (I.e. grain,
peanut, oil)

Continue te review,
assess & Improve
Expand NPA Processors




Plans for Future of NPA
and ECOS
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Welcome to USDA Online Ordering

USDA's Food and Mutrition Service (FNS) was established to provide:

* needy people with access to a more nutritious diet
* improve the eating habits of the nation's children
* stabilize farm prices through the distribution of surplus foods

Login: I
Lagin |
Password: I

Or enter as a guest and browse our catalog,

The Food Distribution Division (FDD) at FNS Headquarters works with Regional Offices
[RO) and State Distributing Agencies (SDA) to determine the commodities available
to the many different food assistance programs,

FNS calculates the respective "fair share" of commodities for each SDA based on
entitlernent and budget data,

Thiz site allows SDAs and Recipient Agendies [(RA) to place orders for the commodities offered by FNS,

fecessibility Statement | Privacy and Security Policy | Nondiscrirmination Statement | FOLS | WSDA | Contact Us




WHAT IS ECOS?

Internet-based system that allows States to
electronically submit commodity orders to USDA

Provides the capability for States without
systems to  gather commodity information from
recipients

Provides commodity entitlement (PAL)

Online JIT order monitoring and reporting



What's In It for me this year?

JUST IN TIME DATA

Direct Ship Schoaols,

Processors and other
receiving warehnouses
- aceess to order Info

States and Processors
- aceess to a bulletin
poard to facilitate
less-than-truck-load
shipments.....

a big deal!




\What is the Star Wars ’//

Plan? *7
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More JUST IN TIME DATA...and interaction and

communication

SEA’s requesting end products and system
conversion of reguests to raw peund erders.

Processors, direct-ship schools and receiving
warehouses access to delivery receipt info.

On-line exchange of delivery: receipt notice
“papemnvoerk™... A BIG DEAL !
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