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The Flow
O

Entitlement allocation

Decision to process

Agreement with processor

Procurement takes place with RA or SDA
State orders commodities to processor

USDA purchases commodity & delivers to
processor

Substitution & Processing
Sales, delivery, VPT
Monitoring & Audit



Competing for Entitlement Dollars

O

Who decides how

dollars are spent?



Evaluate the State Commodity Model

O

 How does State allocate entitlement?
e How does State assess school needs?
e State operating constraints?

e What are the distribution fees?

e State limitations on processing?

""""

o State administrative fees associated with
processing?

e What are school distribution channels?



USDA Purchase Plan
O

Group A: ~ 80% total dollars spent
o Fruits and Vegetables
o Livestock
o Poultry

Group B: ~ 20% total dollars spent

o 80% of Group B dollars spent on
cheese

o Other grain, oil, peanut



Processing Popularity

O

School Year 2006-2007

e 100 National Processors

e 106 commodity codes

e 5,000+ end products approved

» $400-$600 Million inventory




Getting Your
Piece of the Pie




SYO0607 Processing Diversions

O

Pounds
100,314,000

Commodity
Red Meat

Dollars
$137,527,000

Poultry 171,376,000

$101,703,000

Cheese 70,086,000

$89,265,000

Other Group A 109,713,000

$14,569,000

Other Group B 26,369,000

$7,932,274

477,859,000

Total
Purchases

~ 1,190,000,000

$350,997,000

~ $931,000,000




Chicken Purchases (FYO06)

Value-Added
e A521 and A522 e Breaded & Cut-up

e 74% chicken lbs e Fajita & Diced
* 54% chicken $ » 25% chicken Ibs
e 45% chicken $




Beef Purchases (FY0G6)

O

Bulk Value-Added
* 594 Coarse » 608 Fine Grind
e 704 Combo o 31%of lbs & $
o 56% of Ibs o Patties (4 types)
o 55% of $ o 9% of Ibs
o 9.5% of $

.
Vel



Other Group A

S s oot

Processed 109M $14M

Total

Purchases 47 /M $223M

o $50M of total dedicated to DOD Fresh
» 87M Ibs of processed is bulk potatoes ~ $6M
e 4 5M Ibs bulk tomato at $1.8M






FYO6 F&V Purchases
O

Peaches 50,345,000 $28,555,000

Pears 49.428.,000 $24,170,000
Green Beans 30,150,000 $10,538,000
Tomato Products 45 895,000 $15,263,000

(excluding bulk)
Apples 25,083,000 $9,274,000




Other Group B
O

T

Processed 26M $8M

Total 268M $237M
Purchases

» Processed Ibs & $ DO NOT include cheese



FYO7 Group B Purchases

)
- L bs Purchased | Lbs Processed

(FYO06) (SYO7)
Cheese 146.8M 70M
Flour 55.9M 12.2M
Peanut Butter 14.3M 3.9M
Qil 25.7TM 1.9M

Pasta 10.8M 0]

Rice 6.7M 42.000 lbs






The Flow
O

1. Entitlement allocation

2. Decision to process

3. Agreement with processor
4,

Procurement takes place with RA or SDA



New Federal
Procurement Rules 7
CF%ZlO

Monday 9:15 am

Lynn Rodgers
USDA ENS

Child Nutrition Division



The Flow
O

Entitlement allocation
Decision to process

. Agreement with processor

Procurement takes place with RA or SDA

State orders commodities to processor



WORKING WITH FNS




Processing Agreements

O

Multi-State Processors

1) National Processing Agreement (NPA)

In-State Processors
2) State Master Agreements
3) State Agreements

i
S

4) Recipient Agency Agreement



WHY NPA?
O

ADMINSTRATIVE EASE
Perpetual !

e For State
o National EPDS approval
« lesspaper
o Federal clearance may streamline State clearance

o No more Bond monitoring

e For the Processor
o Standardizes agreement
o Streamlines clearance — less paper to State
o A single bond



National Processing Agreement

O

DOES NOT
e Eliminate bidding/procurement by SDA/RA
e Specify delivery and billing terms
e Specify value-pass-thru method
e Coordinate truck loading or commodity ordering

e Monitor State inventory draw-downs
o Verify minimum yield/return met

e Monitor acceptability or field complaints



End Product Data Schedules
O

Under the NPA

o AMS
=« Poultry - All GMR PY and SY PY
x Livestock - All GMR LS and GR LS

o0 FNS — Everything else!
Under State or RA Agreements

o AMS
=« Poultry — All SY
x Li1vestock - GR and GMR

o State — Everything else, including GMR PY



Approved Processors

()
Agency Processors
FNS FDD Cheese 43
Fruit & Veg 27
Grain 15
Oil 11
Egg 8
AMS MCG Beef & Pork 17

AMS PY Grading Chicken & Turkey 11






EPDS Approval Timeline
O

e November 15 — December 28: existing SEPDS
updated with new commodity file price and email
to the processor

e No EPDS approved until all SEPDS have been
updated with new value




EPDS Approval Timeline

O

e Mid-March: Last day to submit EPDS/SEPDS
additions or revisions for the current year

NO EXCEPTIONS



EPDS Approval Timeline

O

e Mid-March - June 1: All processors are assigned
a specific week when additions, deletions, and
formulation changes can be made to next year’s
SEPDS



EPDS Approval Timeline

O

e Mid to late March: Bond letters mailed

e End of May: Bonds are due



EPDS Approval Timeline

O

e June 1 - July 31: EPDS/SEPDS additions or
changes NOT accepted

NO EXCEPTIONS

e August - March: Changes to the existing SY 09
SEPDS



EPDS Approval Process

O

How to get what you want faster?
e Plan ahead

e Batch EPDS pLEASE.{ /

e Double check your work

* Know deadlines
e Submit during designated dates



NPA@ins. usda.gov

* Do not send EPDS to a specific person

« EPDS are approved in the order received
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Summary End Product Data Schedule

O

DNSEPDS A — Commodity with fixed draw down
o 100% Yield
o Standard Yield
o Guaranteed Return

2)SEPDS B — Guaranteed Minimum Return

3)SEPDS C — hybrid of A &B



Commodity Value

O

e November 15 Commodity File

» Used to determine:
o Refunds or discounts A
o Value of surety bond, escrow or LOC
o Costs of replacement for production or commodity losses

o Failure to meet GMR
 NDM is price support value
* Cheese is CME 33-month average



Average Prices for Barrel Cheese
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SY06/07 Bulk Tomato Paste

Q/erage $/Lb.

o
L4 4 °

8

w

a
Average $/Lb.

Value-Pass-Through for Processing

Delivery Period




SYO0607 Bulk Cheese Avg. Purchase Price
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The Flow
@,

Entitlement allocation

Decision to process

Agreement with processor

Procurement takes place with RA or SDA
State orders commodities to processor

. USDA purchases commodity &
delivers to processor



Recelving Commmodity

O

e Direct diversion
e Backhaul

o May not be commodity
o Review State SPA
o Single inventory

e If not commodity

o Do not add to State inventory
o Not substitutable
o Do not “cash out”



Commodity Complaints

O

How to complain & to whom?
1. State that diverted commodity
2.FDD Program Support Branch
- Rosalind.Cleveland@fns.usda.gov
703.305.2662

- NPA@fns.usda.gov



The Flow
O

Entitlement allocation
Decision to process
Agreement with processor
Procurement takes place with RA or SDA

State orders commodities to processor

USDA purchases commodity & delivers to processor:

Substitution & Processing

— Full — 100% Yield

— Limited - GMR

_ Non -
- GRO



Full Substitution
O

All commodities, except beef, pork & poultry
Choice not a requirement
Commercial for commodity

o Same generic identity %
o Equal or better quality H—ﬁ_—

o Domestic origin
100% Yield or Standard Yield



Limited Substitution
O

Requires FNS and AMS approved plan
Choice not a requirement

Limited to bulk poultry & poultry parts
delivered by USDA vendors

Commercial for commodity

o Same generic identity -

» Equal or better guality %
» Domestic origin

GMR or SY



Non - substitution

O

Generally beef & pork
 FNS & AMS approved substitution plan

o Same generic identity
« Equal or better quality
» Domestic origin

* Processors currently “substituting” are

commingling commodity

« Commodity for commodity for inventory
control and flexibility

May also be other commodities



100% Yield
O

e Fully Substitutable
e The Concept:

o Processor must return 100% of the DF received back to
contracting agency In the form of finished end products

o Processor must add equivalent commercially

purchased food to make up the manufacturing loss
o Fixed draw down per case



Guaranteed I\/Igé‘nimum Return

e “Substitutable” or non-substitutable
e Poultry or Red Meat

e The Concept:
It IS the minimum amount of finished end

product that is to be returned to the DA/RA
based on the amount of raw DF supplied to the
processor



Standard Yield v

O

e Full Substitution — Fruits & Vegetables
e Limited Substitution - Poultry
e The Concept:

o Best for foods with high manufacturing losses
o Productions variables eliminated or replaced with

fixed values
o Guaranteed cases and draw down per case



Guaranteed Return

e Commingling of red meat
e Process Certification Control Program (eccr)
e The Concept:

o Processor guarantees a fixed number of cases
will be produced using a fixed amount of meat

o Guaranteed (average) yield = fixed draw down




The Flow
O

Entitlement allocation

Decision to process

Agreement with processor

Procurement takes place with RA or SDA

State orders commodities to processor

USDA purchases commodity & delivers to processor:
Substitution & Processing

(0 1o

Sales, delivery, VPT



Passing the Value
)

Type of Sales

~Indirect

~ Sales are made from the
~ processor to a commercial

 distributor

Direct

Sales made directly
from the processor to
the State or school

Method for Paésing the Value

Refunds ~ Discounts

School pays gross price and ~ Net price paid by school
requests reimbursement from |
processor for commodity value
contained in purchased products




Direct Refund

e Processor invoices RA at
gross commercial price

* RA applies for a refund

Refund Sales

O

 Indirect Refund Sale
~» Processor sells

commercial to
distributor

~+ Distributor sells

commercial to RA

e RA applies for refund

Inventory is reduced Whené processor pays the refund




Discount Sales

Direct Discount @

e Processor bills RA net w
price ~* “Hybrid

« Inventory reduced when = ® Processor slells
RA billed - commercial to

distributor, who sells net
to RA

» Distributor applies for
~ refund from processor

e Inventory reduced when
~ refund is paid

Requires Sales Verification




INndirect Sales Discount

@ & N—
* Net Off Invoice - NOI
e Variation on Hybrid System
e Nationally approved VPT...
BUT State determines if allowed

e Concept: Distributor sells to the recipient at the
net price and then uses a velocity report as a

rebate application

e Inventory reduced when processor receives
velocity report



NOI — Considerations

@ r 1]
Is NOI good for the State? |
Impact on State warehousing?

Is NOI good for the schools?

Will delivery costs for non-processed
commodities increase?

- Are local distributors automated?

- Do you have resources to focus on and manage
NOI?



Fee-for-Service

O

e Traditionally meat and poultry

e Price per pound or case

e Represents processor’s cost of ingredients and other
costs incurred in the conversion of the donated food
into the end product

e The fee could be:

o FOB Plant
o FOB Destination
o Delivered

e Inventory reduction occurs upon billing RA or DA



FFS Thru a Distributor
O

e FD-025

e Written assignment for distributor as billing
agent

o Written disclosure of fees to RA
e Distributor bills total case price

» Processor provides distributor a list of RA case
allocations



The Flow
O

Entitlement allocation

Decision to process

Agreement with processor

Procurement takes place with RA or SDA
State orders commodities to processor

USDA purchases commodity & delivers to
processor

Substitution & Processing
Sales, delivery, VPT
Monitoring & Audit



State Monthly Performance Reports




MONTHLY PERFORMANCE REPORT
Substitutable Commodities

e N Substitutable

State Agency
Month/Year: -
— Commodity MPR
This Month YTD
1. Beginning Inventory 0 Lbs 0 Lbs -
2 Add Amount Received NS + Lbs Lbs (O I d Ve rsio n)
DO Ne. Pounds:
DO No. Pounds:
3. Transferred InfOut +/- Lbs Lbs
4. Total Available: = Lbs Lbs 0 -
5. Less Amount Delivered (from part B - Grand Total) - Lbs Lbs 1 O 0 /0 Y I e I d
6. Ending Inventory Total: = Lbs Lbs
Date

B. UNITS OF END PRODUCTS DELIVERED TO RECIPIENT AGENCIES

Name of Agencyl (Itemn No.) | (Item No.)| (item No.) | (Item No.) Stan d a rd Y I e I d

F&V

TOTALUNITS >
x LBS PER UNIT* -
= TOTAL POUNDS =

GRAND TOTAL CF ALL POUNDS DELIVERED

* From EPDS Column 10 or Column & For NFD

| certify that sufficient donated foods are in inventory or on order to account for the quantities needed for production of end products approved
under the Processing Agreement and that adequate quantities of commercially purchased foods are on hand or on order to meet production
requirements for commercial sales. The above information is correct to the best of my knowledge and belief.

ACDA 10/04 Signature Date




State Monthly Performance Report
Company:

Substitutable Commodities Only (Excluding Meat/Poultry) =
M Substitutable
Company 1D #:

Month: State Agency ipient Agency

Commodity MPR

Commodity Codes: [ | [ I [ [ [ [ | I I

O (New Version)

1 Beginning Inventory:
2 Receipts:

3 *Transfer In/Out:

4 *Adjustments In/Out:
4 Total Raw Ci dity
5 Commedity Shipped™

@ Ending Inventory: ‘3| D-I [ll 0 0 0 EI D-I D-I Ell
Year to Date
Beginning Inventory:
Receipts:
Transfers In/Out:
Adjustments InfOut:
Commeodity Shipped:
Ending Inventory: Bl 0) 0| 0 0 State
State Monthly Perf Report Continued Processor
* Please add ion for andfor adj | certify that encugh donated food | " at Mont!
* *Obtained from grand total per commeodity code, Page 2 order to account for the quantiti B, UNITS OF END PRODUCTS DELIVERED TO RECIPIENT AGENCIES h
of end products for State Proce Report may be prepared in Landscape or Portrait Format.
il ;
shincpbieisinron i [ TemeolAgeny | CommodiyCoce Commodiy Code ] CommodiyCoce |

{Itern Mo ) (Item No ) [ {item Mo )|| (fem Mo )] (Item No.)[ (tern NoJ|[(itern No )| (ftem Mo )] (item o )|

Signature of Processor Representative

100% Yield
Standard Yield

F&V

e
TOTAL UNITS -

¥ LBSPERUNIT* -
= TOTAL POUNDS

Grand Total Per Commodity Code 0 0 0

ACDATT




State Monthly Performance Report

Substitutable Commodities Only (Excluding Meat/Poultry) =
- . Substitutable

Company ID #:
Month:

i ~_ Commodity MPR

— (New Version)

Month To Date
1 Beginning Inventory:
2 Receipts:
3 *Transfer In/Out:
4 *Adjustments In/Out:
4 Total Raw C dity
5 Commodity Shipped™
@ Ending Inventory:

Year to Date
Beginning Inventory:
Receipts:

Transfers In/Out:
Adjustments InfOut:
Commeodity Shipped:
Ending Inventory: 0 0

* Please add ion for andlor | certify that' encug Month
* *Obtained from grand total per commeodity code, Page 2 order to account
of end products §

Commodity Code
{lterm Mo ) | (ttem No.) | (Item No )|

Signature of Processor Representative

100% Yiel

Standard Y
F&V

e
TOTAL UNITS -

% LBS PER UNIT* =
= TOTAL POUNDS

Grand Total Per Commeodity Code ] 0 0

ACDA 11707



State Monthly Performance Re
Substitutable Commodities Orfly (Excluding Meat/Poultry)
Company: ate

Company ID # :
Month:
Year:

State Agency/Recipient Agency

Yes, Poultry Is substitutable

DO NOT use substitutable

MPR for GMR Poultry




MONTHLY PERFORMANCE REPORT
Non-Substitutable Commodities--Meat/Poultry Guaranteed Minimum Return Only

PART A - INVENTORY OF RAW COMMODITY MTD YTD Processor:

1. Beginning Inventory of Raw Commodity Date Commodity Title and Code:
Must match ending inventory of prior month

2. Add Quantity of Commodity Received + State Agency:
D.O. No./ Cert. No. Quantity Month/Year:

Backhaul Date

NOTE: Processor is liable for the ending inventory
of commodity (Part A-7) and the ending inventory
of all end products (B-10).

3. Commaodity Transfer InfOut (Attach Explanation) +- Atftach list to show number of cases of end products
by product code or CN Label number delivered to each
4. Commodity Adjustment InfOut (Attach Explanation) +/- recipient agency. Include number of pounds of

rework delivered to recipient agencies. (See Part B-9)
5. Pounds of Condemned Commodity -

8. Total Quantity of Commaodity Available =

Use separate pages to record data on processing of

7. Less Quantity of Commadity Processed - meat and poultry that was picked up from eligible
(Attach copies of AMS Grading Certificates) recipient agencies.
8. Ending Inventory of Commaodity Date =

PART B - INVENTORY OF END PRODUCTS AND RECONCILIATION OF GUARANTEED MINIMUM YIELL

M @) (3) 4 () (6) () (8) (©) (10)

Name of Product Pounds of Cases
End Code/CN DF Cases Beginning Cases Over/Short Total Cases Ending
Product Label No.| Processed Guaranteed Inventory Produced (+/-) Available Delivered Inventory

Rework (pounds)

Total | certify that enough donated food is in inventory or is on
order to account for the quantities needed for production
of end products for State Processing Contracts and
enough commercially purchased inventory is on hand or on
Page layout acceptable in landscape or portrait order in adequate quantities to meet production requirements.

ACDA 12/07

Signature of Processor's Representative Date



1. BEGINNING INVENTORY:

MONTHLY PERFORMANCE REPORT
STANDARD YIELD - POULTRY

Ending Inventory from pricr month. Date
2. ADD POUNDS RECEIVED:

(from Summary of Pounds Received)

3. COMMODITY TRANSFERS IN/OUT.

4, QUANTITY COMMODITY AVAILABLE:

5. LESS COMMQDITY SHIPPED"
(from Summary of Pounds Shipped)

6. ENDING INVENTORY OF COMMODITY:

Current Month Totals Year-to-Date Totals
Total Lbs.| | White Dark Total Lbs. White Dark
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00

NOTE: Processor is liable for the ending inventory of commodity (line 6).

Summary of Pounds Shipped

LBES to Produce a Case

Total Lbs Shipped

Itemn Case Wt |White Meat| |Dark Meat

MSM Skin # Cases

White Meat Dark Meat

0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
TOTALS [ oo 0.00]
Grand Total | 0.00 |

Processor:

Commodity Title & Code:

Recipient/State Agency:

Month//Year:

Summary of Pounds Received

DO No. Certificate # Pounds

| certify that enough donated food is in inventory or is on

order to account for the quantities needed for production

of end products for State Processing Contracts and

enough commercially purchased inventory is on hand or on

order in adeguate quantities to meet production requirements.

Signature Date



1. BEGINNING INVENTORY:

MONTHLY PERFORMANCE REPORT
STANDARD YIELD - POULTRY

Current Month Totals

Year-to-Date Totals

Ending Inventory from pricr month. Date
2. ADD POUNDS RECEIVED:

(from Summary of Pounds Received)

3. COMMODITY TRANSFERS IN/OUT.

4, QUANTITY COMMODITY AVAILABLE:

5. LESS COMMQDITY SHIPPED"
(from Summary of Pounds Shipped)

6. ENDING INVENTORY OF COMMODITY:
NOTE: Processor is liable for the ending in

Summary

LBES to Produce a Cas

Itemn Case Wt |White Meat| |Dark Meat

MSM

SKin

Total Lbs.| | White Dark Total Lbs. White Dark
0.00 0.00 0.00 0.00 0.00
0. 0.00 0.00
0.00 0.00
0.00 0.00

0.00

0.00 0.00
0.00 0.00
0.00 0.00

TOTALS

Grand Total

o0 [o00]

[ 000

Processor:

Commodity Title & Code:

Recipient/State Agency:

Month//Year:

f Pounds Received
icate # Pounds

at enough donated food is in inventory or is on
to account for the quantities needed for production
of end products for State Processing Contracts and
enough commercially purchased inventory is on hand or on
order in adeguate quantities to meet production requirements.

Signature Date



1. BEGINNING INVENTORY:

MONTHLY PERFORMANCE REPORT

STANDARD YIELD - POULTRY

Current Month Totals

Year-to-Date Totals

Ending Inventory from prior month. Date
2. ADD POUNDS RECEIVED:
(from Summary of Pounds Received)

3. COMMODITY TRANSFERS IN/OUT:

4. QUANTITY COMMODITY AVAILABLE:

5. LESS COMMODITY SHIPPED"
(from Summary of Pounds Shipped)

6. ENDING INVENTORY OF COMMODITY:

e ONLY to be used for Standard Yield Poultry

e DO NOT use for GMR Poultry

Total Lbs.| | White Dark Total Lbs. White Dark
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00

NOTE: Processor is liable for the ending inventory of commodity (line 6).




MONTHLY PERFORMANCE REPORT
Guaranteed Return--Beef/Pork Only

PART A - INVENTORY OF RAW COMMODITY MTD YTD Processor
1. Beginning Inventory Commodity Date Commodity Title and Code
2. Add Quantity of Commeodity Received + State Agency
D.O. No. Certificate No. Pounds
Month/Year

NOTE: Processar is liable for the ending inventory
of donated food (Part A-7)

3. Commadity Transferred In/Out +/-

4, Commodity Adjusted In/Out +/-

Aftach list to show number of cases of end product
4. Less Pounds of Condemned Commodity - by product code or CN Label number delivered to
recipient agencies.

5. Total Quantity of Commodity Available =

Use separate pages to record data on processing of
6. Less Quantity of Commodity Delivered - meat and poultry that was picked up from eligible
recipient agencies.

7. Ending Inventory of Commodity Date =

PART B - MONTHLY USAGE

(1) (2) (3) ] (4) (5) (6)
Name of End Product Product Code | Lbs. to Produce One Case Guaranteed Cases ) Lbs. of Commodity Additional Cases
(SEPDS column 8) X Delivered T Delivered Delivered
TOTAL
| certify that enough donated food is in inventory or is on
order to account for the quantities needed for production
of end products for State Processing Contracts and
enough commercially purchased inventory is on hand or on
order in adequate quantities to meet production requirements. Signature of Processor's Representative Date

ACDA 12/07



Sl Co@glfused?




Approved USDA NPA Commodity Processors for
SY0809 as of February 8, 2008

Processor Phone Number Contact Product Line Commodity Wps cff Type of Substitution
Processing
21st Century Foods Frank Tholen Beef Products Beef GMR Non-3Sub
1-210-226-3787 Pork Products Pork GMR Non-Sub
Chicken Products Chicken GMR
Advance Foods Shari Mueller Beef & Pork Entrees Beef Guaranteed Return Limited/Demo
1-888-890-6836 Pork Guaranteed Return Limited/Demo
Alpha Foods Co. Danny Bowen Pizza Products w/NDM Nonfat Dry Milk 100% Yield Full
1-800-733-3535 Pizza Products Cheese 100% Yield Full
Amoroso Baking Company Preston Thomas Bread Products Flour 100% Yield Full
1-215-471-5115 x3056
Ardella's Hap Frank Pizza Products Cheese 100% Yield Full
(RichAndre, Inc.) 1-888-642-2056 Flour 100% Yield Full
Tomato Paste 100% Yield Full
Barrel O'Fun Snacks Katherine Bridgeman Corn Tortilla Products Yellow Corn 100% Yield Full
1-612-924-3282
Basic American Foods Renee Lang Potato Products Potato Standard Yield Full
1-800-447-7939x4162
Bay Valley Foods Customer Service Cheese Sauce Cheese 100% Yield Full
1-800-647-9436 x383
Best Express Foods John Pancoast Pizza Products w/NDM  Nonfat Dry Milk 100% Yield Full
1-517-655-2288 x21 Pizza Products Cheese 100% Yield Full
Bosco's Pizza Pam Bolt/ K12 Svc Pizza Products Nonfat Dry Milk 100% Yield Full
1-301-251-5515 Cheese 100% Yield Full
Bowman Apple Products Co Gary L. May Fruit Products Fruit GMR Non-sub

1-800-865-0708




National Monthly
Performance Report

O




NATIONAL PROCESSING AGREEMENT MONTHLY PERFORMANCE REPORT

Report

Month/ | State/ National | Comm. Beginning Received This Used/ Reduced | Used/ Reduced Ending

Company Name Year Total Abbrev. Inventory Month Received YTD This Month Transfers +/- Inventory

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

I certify that sufficient donated foods are in inventory or on order to account for the quantities needed for production of end products approved under the Processing
Agreement and that adequate quantities of commercially purchased foods are on hand or on order to meet production requirements for commercial sales. The above
information is correct to the best of my knowledge and belief,

Name of Processor Representative Date

Email this report to: NPA@fs.usda.gov




FNS NMPR Review

Mark
Crewdson




National MPR
O

e Use the template

e Do not change, customize,
or reformat

e Check your numbers

e Update the Month/Year
certification date

e Include explanation for
transfers or revisions

E

b2




All MPRs

O

» 250.30(m) %/

* NPA Article 15

 ACDA templates

e Postmarked no later than the final day of

the month following the reporting period
e Final report no later than 60 days



What do we do with MPRs?
O

e State monitors inventory on MPR

e Processors should only draw down what
was produced & delivered

e Six month inventory limit

e Request destination changes
e “Paper transfer” between processors
e Understand State policies



Avoid
O

Excess Inventory
o Carryover inventory
o Deliveries late in the school year
o States/processor/school failing to monitor flow
o Schools failing to use inventory
o Schools failing to apply for rebates

Negative Inventory
o Often due to food order delays
o Stop selling at a discount
o Offset negative inventory upon receipt
o No guarantee of replacement



Managing Commodity
Allocations &lnventory

MONDAY




Contact Us

O

FNS General Commodity Inquiries
FDD-PSB@fns.usda.gov

FNS Commodity Processing Inquiries
NPA@fns.usda.gov

Sherry Thackeray, USDA FNS Processing

Initiatives Team
Sherry.Thackeray@fns.usda.gov
703.305.2652



Processing 4
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Questions?




Commodity Distribution through a
Commercial Distributor




What does It take?
O




What does It take?
O




Fee For Service




Fee For Service




Challenges




oice Items for 2007-2008

Cavendish Farms

Vendor # 280

Fox

Product =

Product Description

365315 |

Potato Nuggets

365318

PS 1/2" Oven Crinkle Frv

363321

Alwayvs Crisp Straight Cut Fryv




FosProduct # = Manuf, Product #

Stocked Net Off Invoice Items for 2007-2008

Lamb YWezton
Wendor # T2

Product Dlescripkion

Pack Size Commodity valye

JE4532 S002E Starz EiSH# ¥ 2.80
JE4533 BEO:2 Tri P attie with Vitamin C EfSH# ¥ 2.80
JE5435 i Generation ¥ Thin Regular Fry Efd 4 + 2.04
FEE392 w14 Generation ¥ Concertinas 142" Efd.GH g 242
265395 536 Thin Stealth Fry 51" EfSH# ¥ 2.80
JER99E S67 |[Z/E" Stealth Fry EfSH# ¥ 3.80
2E5333 =14 Stealth 104" Dyen Shoestring= [ Ei4.5# i 242
EE0513 0,20 Fotatoes Crispy Cubes EfEH# + 4.5E
FEG208 SPOE Special Pak Shoestring 104" EiGH# ¥ 4.55
FE5210 FF&0 Supreme Tater Fuffs EfEH# + 280
FE5A85 Qoov:3 Seazoned Twisters Original EfEH# + 280
2EE33T 513 Stealth Fries Regular Cut E/GH i 280
JED444 B4z BME" Regular Fries EiDH# ¥ 2.80
JEH451 23C Canola Quick Fries Efd 3 * 3.04
JER442 230G Canola Quick Fries 516" Efd 3 ¥ 2.04
JEE450 C22 Crinkle Cuk Fries 142" EiDH# ¥ 2.80
JER45E C2a Crizpy Zoat 38" EdH ¥ 2.80
JER463 C2E Crizpy Zaat Thin 516" EiDH# ¥ 2.80
JEE454 D23 Cris=s Zuk Fries Efd 5 ¥ 342
JEG443 P55 Criss Cut Fries Eid G ¥ 342
JER44E #15 Generation ¥ Colossal Crinkle Efd 5 ¥ 342
JEG452 Bz7 Haszhbrowns 21# * 2.EE
JEE440 H2E Fotato Roundabout= EfSH# ¥ 2.80
JEG443 Rz FRanch wWedges EiDH# ¥ 2.80
JER455 [=E] Seazoned 22" Cut EfSH# ¥ 2.80
FE5441 C27 Seazoned Wedge EfEH# + 280
JER44 Y 534 Stealth Fries 114" Eid. 54 ¥ 342
JER457 H31 Tater Puffs EfH# t 3.80




Stocked Net Off Invoice Items= for 2007-2008

McCain
Yendor & 903

Botato Lhecse
Eou Product | Blanuf, Product Lommedity | Commedity
F:: F:: Broduct Degoripkion Pach Sigs Atalys Aalus
F61011 QIF 1025 Ore-lda Evercrizp Thin Fry iS5 b 350 ) % -
SE1014 MCFOETEE | McCain Flavarlasts Thin Fry E/SIE i 580 ] % -
SE101T MXF263 MzCain Garlic Gusts Fry ISl ] 380 | % -
S61013 MCLO3622 | McCain Spiral Canyan Fry Bidl b1 304 | % -
FEI0EE QIF 03456 McCain Emiles Efdl e S04 ] % -
FEI0E3 RCKO333E | MeCain Cosmic Ehapes Eldl e 304 ] % -
F64200 MACF 05755 cCain Baby Paotato Pancakes G5 1 226 | -
FE4202 fACXK03TI0 <Cain Hash Brown Stix HAE02.2522] & 255 | % -
F64204 QIF 00553 Ore Ida Hash Brown Pakty T  &/5t b 213 | % -
S65513 QIF Q0055 Ore Ida Qven Ready Crinkle: Cut EiSit i 550 ] % -
FES453 MCKO3E20 | MeCain Canygon SME6" Fry ZTF IS e 380 % -
S65461 FCFO5TEE | McCain Flavorlast Thick Fries THE" iS5 b 380 ] % -
ZE5462 QIF 00043 Ore-lda Triangle Pakky E/SIE i 580 ] % -
SES4ED QIFa021s Ore-lda Yerzitobz Taker Tokz [ 4 S50 | % -
FE5455 FACLOGE2F | FcCain Cross Trax Fry Gid. 54 1 42| % -
SES454 RMCFOETER Flavarlast Bhaestring Fry E/5 4 380 ] % -
SES4ES MMCFO3ETI0 MzCain Flavarlast Thin Begular Frizs [ 4 S50 | % -
JE5466 PACK03625 | McCain & %Wedge Fry GBISH b 380 ] % -
SES4ES RCLOZE24 McCain Bedstane Cangon Cubes E/5 4 380 ] % -
JES4E3 QIF 00024 Ore-lda Country Styl: Wedge Fru ISl ] 380 | % -
JE1063 SO00465 Anchor Breaded Moazarella Sticks Bidl b - b 15.93
SE1403 SO00S4E0 Golden Crizp Battered Moazarella Eticks B2 4 - 4 = 1§ b
FATHE0 10310600 Zoomms! Pepperani Pizea Stuffed Breadsticks - Epecial Order [2whs nokice] 4/4.54 H - H 45T
FATSE2 10510601 Zoomm:! Mozzarella Btuffed Breadsticks - Special Order [2wks natice] /4. 54 1 - 1 G.5d
SATRES 10310602 Zoomms! Tace Stuffed Breadsticks 41458 4 - 4 34T
FATSEG 10510533 Zoomms! Ham & Cheese Stuffed Biscuits - Special Order [2wks notice] 2754 1 - 1 517
S65471 GFR40 Galden Fry 305" Zrraight Cut EiSit i 550
SE1013 MCFO3T3 McCain SME" Swtk Potats [Harvest Eplender Thin Etix] Special Order Ef2.5H e 553
FEH5465 FACF ST PAcCain Ovations 305" Crinkle Cut Special Order [2wks Motice] Gi5H 1 .40




Stocked Met OFF Invoice Itemnms For 2007F-Z20008

Simplot
Verndor & 1114 21099
Eox Flanuf. Lommodity
Preduct Dle=crinki=g | ST e L L [T

126555 Truc Becipe Pokako w'ouk FAilk 5 can b aA65
126371 4550 Idahoan BEeal FMlashed Paobako 1225z pkgl ¥ .22
24374 Red=zkin Mazhed Pokakoes 24 MEoz kgl ¥ .55

25341 TS Begular Fry MYE peuk: b 1 e =in)

SEoood | 45450 Elu: Fibbkon Shos Etring= e b .42
TE2ISE AT106 Llera-Clear 5805 Zkraight Cuk ek b 1 Z.S0
SESSIT 25345 12" Crinkle Cut [J4E SO ] e =1n]
SE452E pep=] m e Tri-Taker 240/2c2 peuk: s b 1 IS0
SES5145 SITE2T Claz=zic Taker Eticks =41 b 1 S04
ZE5151 47401 Eavory Thin Tutk e b =G0
SERISS =2oc0d Fanch "wedge SO0 b 1 IS0
SES1S4 47501 Eavory Wedges SO b P =1 n]
SESSS 4TS0S Erunchic "wedge S Cuk e b e =n
TES1SA 45001 101 Hazh Ercwn Patkics ek b 1 Z.S0
ZES130 pef=pcing | Tiny Triangles 1oa. =oH b 1 e =1n]
SE5131 47014 Zavory Loop Fry SOH b E=1n]
SES1AT 2317 Zkincredible Lakkice Fry =TH b 1 -
SESZ0S 22122 Tater Pal Oyven Crinkls Tuk e b =G0
SEEE00 4 T10E Zonguesk Bequlars SOH b E=1n]
SESE0E 4 T3S Zonguesk Thos Zkring = =TH b e =
SESS05 4T355 Conguest Thin Cuk=s e b e =n
SESE10 STOZ=2 Clazzic Gem= ek b 1 Z.S0
SELSS20 23902 Criginal Tpudsters S40ck =08 b 1 =255
SEESEd 4T512 Platural Crizp Shoe EEkring= 2TH b S
SES453 47412 Fdatural Crisp Thin Cuk= SO b 1 S.G0
SES4ATO 47311 lera-Clear S/ Crinkle Zuk e b =G0
SES4ATE ATOOS Infinity Thin Cut =44 b 1 Z.04
65475 T 00052 Infinity S5'S" Crinkles Tuk =48 b 1 =04
SES4ATE 4T00T Infinity 14" Zhooskrings= =dH b =04
TESATT AT3z20 Jr. BuFfala's Pokaba Elice 241 b 1 Z.04
STdZ20 STdZ2= Clazzic Tater Bucks =oH b 1 e =1n]
A53SAT aso Idahe YukonSald Faszhed Pokaba &5 24 b 1 (=N =1
1263550 20405 Idaho Feal MMashed Pokako E/S5.24H b 1 5.20




Challenges

O




Opportunities




Is it worth 1t for a Distributor?







Wrap Up
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