Winners of the FY 2006 Building for the Future Awards 
Enhancing Program Efficiency through Technology
Montana Department of Public Health and Human Services
Montana developed a Review Instrument and a Corrective Action Plan (companion piece) to conduct reviews of centers.  As the review finding column is checked, its matching corrective action is also checked on the Corrective Action Plan.  At the close of the review, the staff gives the center director copies of both the completed Review form and Corrective Action form, which the director can also use for occasional self-checks to ensure compliance.  This practical Review Instrument helps staff to conduct reviews more efficiently, use consistent regulatory verbiage in identifying review findings and corrective actions, and reduce staff time in constructing follow-up letters. 
Person submitted application: Kathy Brenden, CACFP Specialist

Contact Information: kbrenden@mt.gov; 406-444-9467

Innovative Training and Technical Assistance 
Georgia Department of Early Care and Learning
To make training and technical assistance accessible and to maintain constant interaction with participants, Georgia conducts training to all new program participants, reinforces training quarterly and annually on program management, and evaluates the effectiveness of the training with a 50 question training assessment.  Georgia also uses a Statewide Academic and Medical System videoconferencing network to teleconference training at 8 locations throughout Georgia, in which participants can see and communicate with each other regardless of the geographic distance.  This approach to training has significantly reduced travel expenses for program participants and staff.
Person submitted application: Jackie Romain, Director
Contact Information: Jackie.romain@decal.state.ga.us; 404-651-8197
 

Program Integrity 
Wisconsin Department of Public Instruction Community Nutrition Programs
Wisconsin improved the application and approval process for participation in the CACFP.  It developed procedures to include all components of the integrity rule through the following procedures: On-Site visit prior to approval of new institution; Standardization of Application checklists and letters; and Budget Approval process for sponsoring organization.  Consequently, Wisconsin achieved a high level of consistency in approving the application, management plan and administrative budget.
Person submitted application: Michael Ryan, Consultant
Contact Information: michael.ryan@dpi.state.wi.us; 608-267-9130
Outreach and Community Partnerships
Montana Department of Public Health & Human Services
With the collaboration and partnerships with other local agencies, Montana presented and provided CACFP information, which targeted Outside School and Special After School Snack Programs, at 7 conferences.  Montana managed to have an additional 13 new centers and 1 afterschool program, in which 550 children are now receiving nutritious meals and/or snacks while participating in quality child care.  Montana also provides optimal customer service to the new centers by developing an extensive tracking system to make contacts and offer technical assistance.
Person submitted application: Ann Hagen-Buss, CACFP Specialist

Contact Information: ahagenbuss@mt.gov; 406-444-2467

