Completing the IAPD Budget





The budget is designed to capture quarterly costs for the life of the project through full implementation.  While the prototype budget captures three years of costs, your budget should reflect the duration for the project in your State. We assume that for the IAPD there may be costs for: activities, goods, and services provided by a contractor; activities and services provided by a State’s Data Processing Office (not WIC staff); activities, and services performed by State WIC staff; and, activities and services provided by local agency and/or clinic staff.  We have designed the budget to capture categories of costs.  While the budget itself “rolls up” the costs for each category, the categories should reflect all the costs of the category.  The budget should capture all the anticipated expenditures for this project.  Additional cost centers can be inserted into this budget, or categories can be clarified to be made more specific as appropriate to your project.





Outside Contractor Professional Services





If you intend to enter into one or more contracts for professional services, include all the costs for the services to be performed.  These might include: System Design, Development, Testing, Pilot, Data Conversion, Staff Training, Deployment or Rollout Statewide, Quality Assurance Services, Independent Verification and Validation, and Travel Costs for the Contractor.





Internal/State DP/IT Professional Services





If you intend to have services provided by one or more Departmental or other State Agency’s Data Processing or Information Technology group(s), include the costs for the services to be performed. These might include: System Design, Development, Testing, Pilot, Data Conversion, Staff Training, Deployment or Rollout Statewide, Quality Assurance Services, Independent Verification and Validation, and Travel Costs for the Other Departmental or State Agency DP/IT personnel.  Do not include WIC staff activities here.





Total Staff Costs





Include your projections of the total cost for WIC State and local staff involvement in the project.  While these costs are often paid by NSA funds, it is important to be able to determine the amount of staff salaries and benefits to be spent on the development and implementation of a new system.  States often forget to anticipate the time and commitment placed on existing staff resources for this effort.  Include both State and local/clinic total costs. A separate worksheet to help you capture/calculate these costs has been developed.  Refer to Staff Cost Worksheet. Also include travel costs for State and local staff to attend meetings, training, etc.  














Staff Cost Worksheet





We have listed WIC positions which frequently are involved in system development.  These staff members may serve as part of an advisory committee, be involved in development sessions, be asked to serve on review panels, design modules or testing scenarios, etc.  Staff costs should be captured by determining salary and benefit costs by quarter for each position.  For positions that will not be spending 100 percent of their time on this project, you will need to determine the percent of time each of these positions will spend on the system development and implementation, so that the cost can be calculated.  However, staff spending less than 10 percent of time in a given quarter need not be included.  This percent of time will likely change from quarter to quarter, depending on the development stage of the system. While this worksheet only includes five quarters, time should be calculated for each quarter, for the duration of the project.





Total Software Costs





Include all software costs.  Most new computer systems and transfers involve some custom code.  Other costs included in this category would be: license fees for items such as: Oracle, Windows, Back Office Server licenses; Commercial Off the Shelf (COTS) software, such as: Crystal Reports, MS Office Suite, Visual Basic, security software, network software, etc.; operating systems software, such as: Windows, Windows NT, and Linux. Also include here any fees you may pay for mainframe use.





Hardware Costs





Include all the hardware to be included as part of this effort. Total costs should be recorded on the main spreadsheet. A separate worksheet has been developed to capture/calculate these costs.  Refer to Hardware Cost Worksheet. 





Hardware Cost Worksheet





Include laptops, desktops, modems, printers for offices as well as for food instruments, servers, monitors, uninterrupted power supplies, network equipment (hubs, routers, etc.) etc.  List these by type of hardware, location where the hardware will be used, price per unit and number of units to be purchased.





Total Site Preparation Costs





New computer systems often require considerable changes to clinic operations.  Sites often require wiring for electricity and telecommunications as well as computer cabling for local area networks. Another common cost is improved site security.  Include any other costs incurred in the preparation of the site for the new system.














Total Documentation/Materials





A well planned MIS requires considerable documentation.  Often this material is prepared by contractors who are developing and implementing the system.  However, this documentation may also be prepared in-house by DP/IT staff, or occasionally by WIC staff.  The cost of developing this documentation and material should be captured.  If the cost is already reflected in another category (i.e., State staff time or contractor services) do not include it here. Include the cost for: training manuals, other written training materials, audio/visual or on-line training materials, users manuals, help desk manuals, data dictionary, annotated code, other systems documents that you require, hardware inventory, software inventory, disaster plan, etc.  Each of these costs should be separately identified.





Telecommunication


Telecommunication costs are the costs to transmit data between sites. These costs would be charged by local or long distance telephone providers, Internet service providers or other telecommunication providers. Quarterly costs should be recorded.





Indirect Costs





Indirect costs to be charged to this project should be captured here. Quarterly costs should be recorded. The indirect cost amount should be based on the indirect cost rate approved by the State’s cognizant federal agency, as noted in the WIC State Plan.
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